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Acknowledgement
of Country

We recognise the uniquely diverse Aboriginal
communities across the state.

We value the knowledge Aboriginal people hold of
Country and culture and are committed to growing
genuine relationships with Traditional Custodians.

We will continue our journey of reconciliation
and support Aboriginal tourism operators and
communities to tell their own stories and
share their culture with the world.
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Executive Summary

Cover Image - Experience Coffin Bay

(1) Baird Bay

The Eyre Peninsula Destination Management Plan (DMP) 2026 - 2030 sets
a clear, strategic direction to grow tourism in ways that deliver meaningful
economic, social and environmental benefits to the region’s communities.

It positions the region to respond to a rapidly changing tourism environment
through a flexible, forward-looking approach that supports innovation, while
protecting the natural and cultural assets that underpin the destination.

The Plan adopts a stewardship approach to tourism,
grounded in shared accountability, a co-designed
vision and community values. It provides a framework
to align resources, connect priorities and strengthen
collaboration across government, industry and
community stakeholders to 2030.

The Eyre Peninsula is one of South Australia’s most
distinctive tourism regions. Its expansive coastal and
inland landscapes, globally significant marine life,
premium seafood, strong cultural foundations and
authentic communities create a powerful, place-based
visitor experience.

Tourism contributed $455 million in visitor expenditure
in the 12 months to December 2024", and was supported
by 574 businesses and 1600 jobs across the region in
2024/20252. While this is a significant contribution,
expenditure in 2024 was 17% below the region’s 2019
peak. This decline is driven by reduced holiday visitor
volume rather than yield. Rebuilding genuine leisure
demand, increasing length of stay and maintaining
strong per-night spend is the central challenge this

Plan addresses.

Unlocking the region’s potential requires a coordinated
focus on both demand and supply:

— Strengthening destination storytelling and
marketing to attract priority markets.

— Growing the depth and quality of bookable,
market-ready experiences.

— Improving visitor communication to support
responsible travel and protect the natural
environment.

— Addressing enabling challenges, including
access, infrastructure, business resilience
and workforce capacity.

This DMP provides the framework to align regional effort

around these priorities, helping convert the region’s
distinctive strengths into increased competitiveness,
broader regional benefit and long-term sustainability.

The DMP is underpinned by a co-designed vision:
“Tourism that shares Eyre Peninsula’s untameable

nature, abundant wildlife and world-class seafood in ways

that preserve what makes this place extraordinary and

strengthen the communities who call it home.” It reflects
four community values: Salt of the Earth Welcome; Proud

Custodians of Land, Waters and Wildlife; Remote yet
Grounded in Community; and A Frontier Spirit.

1Eyre Peninsula Regional Tourism Profile, December 2024
2 Tourism Research Australia Regional Tourism Satellite
Account 2024/2025

Delivering this vision requires coordinated, region-wide
commitment from all stakeholders, including industry,
Traditional Custodians, councils and local communities.

Four strategic priorities guide implementation:

1. Distinctive Visitor Experiences: Grow distinctive
visitor experiences, accommodation and events
to strengthen year-round appeal, increase
dispersal and encourage longer stays.

2. Caring for Place: Protect and enhance
natural and cultural assets to support balanced
tourism growth.

3. Impactful Regional Storytelling: Strengthen the
region’s story to grow demand and conversion,
improve trip planning and increase dispersal.

4. Destination Stewardship: Build strong
regional leadership, collaboration and
decision-making to support a resilient,
well-managed visitor economy.

This Plan identifies two State Catalyst Projects (Seafood
Capital Experience and Storytelling Activation, and

the Cuttlefish Coast Sanctuary), supported by nine
Regionally Significant projects and seven Enabling
projects. Together, these initiatives are designed to grow
visitor yield, diversify markets, strengthen business
resilience and ensure tourism continues to deliver positive
outcomes for the Eyre Peninsula’s economy, communities
and environment.

@
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Purpose of this Plan

The tourism industry is experiencing remarkable
growth, with forecasts indicating a sustained upward
trajectory of 4.7% annual growth through to 2029
for South Australia®.

Capitalising on this growth potential will remain
a significant challenge, with the coming decade
characterised by complexity and uncertainty.

Globally, geopolitical shifts, the urgent need

for decarbonisation and sustainable practices,
advancements in artificial intelligence and automation,
and societal shifts will redefine the tourism sector.
Climate change and environmental resilience will
increasingly influence visitor demand, behaviour and
regional capacity, underscoring the importance of
adaptive solutions.

Closer to home, Australians are facing a cost-of-living
crisis, with rising costs of housing, essential services
and everyday expenses reducing household budgets and
limiting the ability to spend on travel.

To stay ahead of these challenges, destination planning
must remain flexible and forward-looking, embracing

innovation while safeguarding natural and cultural assets.

This Destination Management Plan provides a strategic
analysis of tourism opportunities for the Eyre Peninsula.
It is a focused, future-facing framework designed to
unlock the region’s tourism potential. To ensure balance
and focus, the DMP draws on consultation, research
and the latest insights from local, regional and state
stakeholders to address strategic regional issues.

Plan Development Process

This is not a typical DMP; rather, it is a Tourism
Stewardship Plan, built on shared accountability for its
delivery. Guided by a co-designed vision and grounded

in community values and aspirations, the DMP identifies
opportunities to align resources, connect stakeholder
priorities, and strengthen collaboration. It aims to deliver
sustainable economic, environmental, and social benefits
for the entire region.

The Eyre Peninsula has an established tourism system
and strong partners already working together. In this
context, the Plan focuses on setting clear strategic
direction and identifying shared opportunities,

while recognising that governance and resourcing
arrangements may evolve over time.

Where appropriate, the Plan identifies key stakeholders
with an interest or role in regionally significant projects,
supporting shared understanding and coordination. At
the same time, the Plan deliberately allows space for any
future governance structures, partnerships and funding
models to emerge.

In this way, the DMP serves both as a practical guide

for near-term action and a foundation for longer-term
collaboration, providing a stable platform for delivery now
while keeping the Eyre Peninsula well positioned should
new arrangements take shape.

While this plan is designed to guide tourism activities
for the Eyre Peninsula to 2030, it is grounded in a
longer-term perspective, ensuring that decisions
made today contribute to a resilient, sustainable
region for future generations.

The DMP has been prepared through consultation across the community, industry, business and government.

Individual interviews and meetings

55

Stakeholder workshops

A
W 45

respondents, including:

—27% business owners

representatives from local and state government, industry organisations,
tourism businesses and community participated in 25 in-depth interviews.

attendees at two community and industry workshops in Port Lincoln
and Streaky Bay in November 2025.

—90% permanent residents

—48% of business owners have been operating for more than 10 years
—22% own a business that is connected to the tourism industry
—27% work in a business that is connected to the tourism industry
—73% volunteer in their community

Desktop analysis

s

*Tourism Research Australia

Tourism Forecasts for Australia 2023 - 2028

3 5+ strategies and plans reviewed (refer Reference Documents on page 67).
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(3) The Fresh Fish Place,

Strategic Context

See the Supporting Information at the end of this document for:
— Definitions of key tourism terms.

— Alist of strategic plans that the DMP aligns with, along with descriptions of their alignment.

Tourism Stakeholders

Effective collaboration among tourism stakeholders is essential to create a sustainable and resilient tourism sector
that benefits both visitors and the destination.

The diagram below outlines the key tourism stakeholders across local, regional, state, and federal levels.

Tourism Australia,
Austrade, Department
of Foreign Affairs

and Trade

Federal

SATC, TiCSA, State
Government agencies
(DSD, DEW, DIT, OSFB,
PIRSA, DHUD), other
industry bodies

State

Regional

Regional Tourism
Organisations, tourism
associations, Aboriginal
Corporations

Local

Operators, councils,
residents, volunteers

@)
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(4) Organ Pipes,
Gawler Ranges

Eyre Peninsula Tourism Stakeholders

The table below outlines the primary stakeholders who play a part in delivering tourism outcomes for the region.

Organisations Acronym
Tourism governance Regional Tourism Organisation* RTO
South Australian Tourism Commission SATC
Local government District Council of Ceduna DCCe
and Regional Authorities District Council of Cleve DCCI
District Council of Elliston DCE
District Council of Franklin Harbour DCFH
District Council of Kimba DCK
District Council of Streaky Bay DCSB
District Council of Tumby Bay DCTB
Lower Eyre Council LEC
Port Lincoln City Council PLCC
Whyalla City Council WCC
Wudinna District Council WDC
Outback Communities Authority OCA
Regional partners Regional Development Australia Eyre Peninsula RDAEP
Eyre Peninsula Local Government Association EPLGA
Community Residents Collectively
Community and progress associations referred to as
Community events organisations ‘Community’
Traditional Custodians Barngarla Determination Aboriginal Corporation BDAC
Far West Coast Aboriginal Corporation FWCAC
Gawler Ranges Aboriginal Corporation GRAC
Wirangu and Nauo Aboriginal Corporation WNAC
Nauo Aboriginal Corporation NAC
Wirangu Aboriginal Corporation WAC
Tourism industry Local tourism organisations Collectively
Tourism businesses referred to as
Retail trader groups ‘Industry’
Tourism Industry Council of South Australia TiCSA
Other Industry Organisations Seafood Industry South Australia
Primary Producers SA
Business Events Adelaide
Environment Partners Department for Environment and Water DEW
Eyre Peninsula Landscape Board EPLB
Local conservation organisations
SA Water
Other State Government Department of the Premier and Cabinet DPC
Departments and Department for Infrastructure and Transport DIT
Organisations Department of Primary Industries and Regions PIRSA
Department of State Development (including Invest SA) DSD
Department for Housing and Urban Development DHUD
Office for Small and Family Business OSFB

*At the time of publication, the Regional Tourism Organisation for the Eyre
Peninsula is Regional Development Australia Eyre Peninsula (RDAEP). @)

Additional acronyms used throughout this document:

ATDW.................. Australian Tourism Data Warehouse

Destination Management Plan
...Eyre Peninsula
...Fly In, Fly Out Workforce

...Local Government Authorities
...Recreational Vehicle

...Visiting Friends and Relatives

...Visitor Information Centre

Visitor Information Outlet

Eyre Peninsula Destination Management Plan 2026 - 2030




Roles and Responsibilities

Tourism stakeholders play multiple roles, depending on the project.

Lead

Partner

Advocate

Service
delivery

Regulate

Invest

Set strategic tourism goals

Develop DMP

Define tourism investment priorities

Coordinate response to tourism crises e.g. bushfire, COVID

Collaborate on experience development projects e.g. trails, self-drive itineraries
Contribute to joint marketing campaigns

Lobby for better transport access

Advocate for visa changes to support workforce

Campaign for protection of tourism assets e.g. coastlines, heritage sites
Raise community and council awareness of the value of tourism

Deliver industry capability workshops
Operate visitor centres

Manage grant programs

Maintain tourism websites

Deliver events and festivals

Approve planning and development applications

Regulate short-term rentals

Licence tour operators

Facilitate food safety and liquor licencing

Set and enforce cultural and environmental protection regulations

Grant funding for product development

Invest in tourism infrastructure e.g. trails, signage, accommodation
Financially contribute to marketing campaigns

Fund research or feasibility studies

Subsidise workforce development programs

Within this DMP, the roles and responsibilities for each project will be determined by the respective

project stakeholders.

Eyre Peninsula Destination Management Plan 2026 - 2030
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Regional Overview

The Eyre Peninsula region is located in South Australia’s west, bounded
by the Spencer Gulf, the Southern Ocean and the Great Australian Bight.

Covering nearly 235,000 square kilometres with more than 2,000 kilometres of coastline, including 182 offshore
islands, it is defined by its scale and diversity. Rugged coastlines, broadacre plains, granite outcrops, salt lakes and
remote inland landscapes combine to create a distinctive and varied environment.

Unincorporated areas governed by the Outback Communities Authority add to the region’s identity. These areas
connect the Eyre Peninsula to the broader Outback South Australia experience, supporting remote communities,
long-distance touring and significant conservation landscapes. From Fowlers Bay to the Nullarbor, including Penong,
Coorabie and Yalata, these places offer a strong sense of remoteness and discovery. Visitor experiences encompass
whale watching, remote travel, exploring coastal environments, fishing, camping and the stories of people living
closely with land and sea.

The region’s marine environments are globally significant, with dramatic coastlines and expansive inland areas
supporting both productive agriculture and important conservation areas. Native vegetation, coastal habitats and
protected areas underpin the biodiversity that defines the Eyre Peninsula. These natural systems are integral to
regional life, shaping industries, settlement patterns and the identity of the region.

Oak Valley

Nullarbor—
= ™~ ‘.Valala

\ .
AN Gawler Ranges
. National Parl

Fast Facts S
Population* 59,399

Major centres Port Lincoln, Whyalla, Ceduna

Total area® 234,937 km?

Traditional Custodians Barngarla, Kokatha, Mirning,
Nauo and Wirangu peoples

i Tu*nhy Bey,.

. gg;ﬁf\r Port Lincoln

4Australian Bureau of Statistics, Census (2021)
SLand area of combined EP LGAs
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(5)
The Barngarla, Kokatha, Mirning, Nauo and Wirangu

peoples are the Traditional Custodians of this Country.
Their enduring connection to land, sea and story is
fundamental to understanding the region. This deep
culture is complemented by a layered history of fishing,
farming, shipping, industry and settlement, reflected in
townships, local traditions, museums, public art, events
and community life.

Agriculture, aquaculture, fishing, manufacturing and
mining play a central role in the region’s economy and
identity. This foundation supports a strong and growing
food narrative, with premium seafood, local produce,
beverages and a distinct sense of provenance closely
linked to the landscape and its industries.

The Eyre Peninsula is a network of small towns,
characterised by strong volunteerism, community pride
and quiet resilience. Its identity is shaped as much by
the journey as the destination, with the Nullarbor,

West Coast, inland communities and the working
fishing ports contributing to a sense of movement

and remoteness.

For visitors, the Eyre Peninsula offers expansive,
distinctive and place-based experiences. From
immersive marine encounters and remote touring

to cultural discovery and local food experiences, the
region provides a strong sense of freedom, authenticity
and connection.

Economic Profile

Visitor Expenditure

Expenditure Target Target é

achieved $397m $500
$455m m Visitor Expenditure
to December 20245
$700m
$600m $ 4 5 5 m
$500m O—
@) Z\
$400m 5 OPEN
Tourism Businesses
$300m as of June 2025°
377 employing businesses:
$100m [ [ [ 199 micro, 142 small, 36 medium
S P o

¢ Eyre Peninsula Regional Tourism Profile, December 2024
7 Tourism Research Australia Business Summary, June 2025. Data supplied by SATC August 2026
8 Tourism Research Australia Regional Tourism Satellite Account, 2024/2025
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Neptune Islands Conservation Park
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Change in visitor

expenditure
since 2019

-17%

5 S
Tourism Jobs
in 2024/2025°¢

1642

(5.2% of direct jobs
in the region)
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Visitor Profile

December 2024 Visitor Profile

Total Visitors: 856,000

Daytrip Visitors:

401,000

(47% visitation)

$63m

Expenditure

Overnight Visitors: E

$392m

Expenditure

455,000

(53% visitation)

1,664,000

Nights

3.7 nights

Average length of stay

Intrastate Visitors:

326,000

3.1 nights

Average
length of
stay

$290m

Expenditure

$290

Average
spend per
night

Interstate Visitors:

116,000

4.3 nights

Average
length of
stay

$86m

Expenditure

$171

Average
spend per
night

International Visitors:

13,000

12.5 nights

Average
length of
stay

9 SATC Visit to Regions,
10 SATC Visit to Regions, December 2024

$16m

Expenditure

$99

Average
spend per
night

December 2024

998,000

Nights

$890

Average
spend per
trip

504,000

Nights

$740

Average
spend per
trip

162,000

Nights

$1,228
Average
spend per
trip

For the year ending December 2024, the

Eyre Peninsula generated $455 million in visitor
expenditure. This exceeded the region’s 2025 target

of $397 million but remained $95 million below the

2019 figure of $550 million, representing a 17% decline.
This performance is particularly notable given South
Australia’s visitor expenditure grew by 21% over the same
period. While the Eyre Peninsula reached a peak of $591
million in December 2023, this declined sharply, with
expenditure falling by $136 million in a single year.

The decline is driven by reduced visitor volume rather
than yield. Holiday visitors continue to

spend $213 per night, above the regional South
Australian average of $190. However, holiday expenditure
has fallen by almost 35%, indicating fewer holiday visitors
and shorter stays rather

than lower-value visitation.

This trend is partly offset by strong growth in Visiting
Friends and Relatives (VFR) visitation (up 50%) and
‘Other’ travel (up 92%). Much of this growth is linked to
major regional projects and workforce-related travel
rather than leisure demand. As this activity reduces,
underlying weakness in the holiday market is expected to
become more apparent. The key strategic focus for the
region is therefore to rebuild genuine holiday demand and
increase length of stay, while maintaining strong per-
night visitor yield.

The intrastate overnight market remains the foundation
of the Eyre Peninsula’s visitor economy. Interstate

and international markets provide additional value,
particularly through longer stays. Together, these
segments have contributed $392 million in overnight
expenditure and an average length of stay of 3.7 nights,
supported by a stable day-trip market generating

$63 million. Overall, 53% of visitors stay overnight.

Intrastate visitors account for approximately 72% of total
overnight visitors and 74% of total overnight yield, with
an average stay of 3.1 nights. Regional South Australia
contributes 39% of domestic overnight visitors and
Adelaide 34%. The Eyre Peninsula captures 9.6% of
regional SA’s intrastate overnight visitors, ranking fifth
across regions. Intrastate visitors deliver the highest
yield per trip of any South Australian region at $890,
significantly above the regional average of $509°.

Interstate visitors represent approximately 25% of
overnight visitors and 22% of overnight yield, with an

NOTE: Due to changes in Tourism Research Australia’s
data collection methodology in 2025, visitation results
are not directly comparable with previous years. To
ensure a consistent basis for analysis, this DMP uses
year ending December 2024 data for historical trends
and benchmarking.

Eyre Peninsula Destination Management Plan 2026 - 2030



average stay of 4.3 nights. Western Australia is the
largest source market (10%), followed by Queensland
(6%) and Victoria (5%). The Eyre Peninsula accounts for
10.4% of interstate overnight visitors to regional South
Australia, ranking fourth across regions. However,
average spend per trip ($740) is below the regional
average of $840%,

International visitors represent a small share of visitation
(3%) and yield (4% of overnight expenditure). Key markets
include the United Kingdom, United States, Europe

and Singapore. These visitors stay longer (average 12.5
nights) but average spend per night is low ($99), equating
to $1,228 per trip. Much of this visitation is linked to
employment or education, with long-stay Working
Holiday Makers skewing the data.

The day trip market accounts for 47% of total visitation
and approximately 14% of total tourism expenditure.
Average spend per trip is $157, above the regional SA
average of $130. This market is primarily driven by
residents travelling between the population centres and
business day trips from Adelaide.

Overnight visitors by purpose:
Leisure visitors account for 64% of overnight visitation:

39%
25%

Holiday
VFR

Business travel accounts for 25% of overnight visitation
and is strongly influenced by FIFO workers, contractors
and service providers.

Since 2019, expenditure patterns have shifted: VFR is
up 50%, Holiday expenditure has declined by 34.9%, and
Business expenditure has declined by 7.8%.

()

1 Eyre Peninsula Regional Tourism Profile, December 2024
12 Fyre Peninsula Regional Tourism Profile, December 2024

(6) Flinders Island

All visitor segments deliver above-average yield per night
compared to the rest of regional South Australia:

— Business: $282/night (regional SA average $176).
— Holiday: $213/night (regional SA average $190).
— VFR: $171/night (regional SA average $103).

Additional visitor insights™:
O3 . .

@ Visitors aged 65+ represent the
B3 largest domestic cohort (24%).

Self-drive travel dominates (82% of visitors),
reflecting the region’s scale, dispersed
towns and attractions, caravan and camping
travel patterns, and limited in-region
transport options.

Accommodation use includes:

Staying with friends and relatives:
30% domestic / 50% international
visitors.

n —

— Hotels, motels and resorts:
23% domestic / 25% international
visitors.

— Caravan parks and commercial
campgrounds: 12% domestic /
10% international visitors.

Visitation is relatively consistent across the
year, but some places experience higher
volume during certain times, particularly
summer and school holidays. Visitation
peaks in January (12%) and July (10%) and

is slightly quieter in August (6%) and
November, December and February (7%).

Eyre Peninsula Destination Management Plan 2026 - 2030
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Regional Strengths

Globally distinctive marine encounters

The Eyre Peninsula offers one of the world’s most
concentrated and accessible marine wildlife experiences.
In some of the cleanest waters in the world, visitors can
swim or dive with sea-lions and dolphins at Baird Bay
and Coffin Bay, leafy sea dragons at Tumby Bay, giant
cuttlefish at Whyalla and great white sharks near Port
Lincoln and can spot southern right whales along the
Nullarbor in winter. This collection of intimate, immersive
marine experiences is not only world-class, but central to
the region’s identity and competitive positioning.

Premium seafood and local produce

Premium seafood is a defining strength of the Eyre
Peninsula and a key driver of its visitor appeal. Known as
the Seafood Frontier, the region produces a diverse range
of high-quality seafood, including oysters from Cowell,
Coffin Bay, Streaky Bay and Smoky Bay; bluefin tuna;
yellowtail kingfish; King George whiting; Boston Bay blue
mussels; western king prawns from the Spencer Gulf and
the West Coast (Venus Bay); southern rock lobster; and
green and black lip abalone.

This offer is complemented by an emerging industry

of wine, gin, beer and local produce, supported by a
growing paddock-to-plate culture. The strength of the
region’s food offering lies in its connection to place, where
landscape, industry and product combine to deliver an
authentic and provenance-led visitor experience.

Untameable landscapes, raw adventure
and freedom to explore

The Eyre Peninsula is defined by its vast, untamed and
elemental landscapes. Scale, remoteness and a sense of
rawness are central to its appeal, offering visitors

an experience that feels open, unconstrained and
largely untouched.

Visitors can engage in four-wheel driving, mountain
biking, hiking and walking through environments that
retain a strong sense of isolation and authenticity. With
more than 2,000km of coastline, beaches are often
remote and uncrowded (if not deserted), while the West
Coast offers renowned surf and fishing. The landscape
shifts dramatically across the region, from exposed
cliffs and sheltered bays perfect for kayaking and
paddleboarding, to granite outcrops, salt lakes, ancient
ranges and broadacre farming. More than 100 parks and
protected areas, including Lincoln, Coffin Bay, Gawler
Ranges, Lake Gairdner and the Nullarbor, reinforce the
region’s significance as a nature-based destination.

Long-distance touring is a defining feature of the Eyre
Peninsula experience. Long roads, open skies and ever-
changing landscapes shape a journey that is as important
as the destination itself. The act of travelling through

the region reinforces its sense of remoteness, scale

and discovery, offering a distinctive experience that is
increasingly rare in more highly developed destinations.

(7) Secret Rocks Nature Reserve
Credit: District Council of Kimba

Deep cultural foundations and vibrant
expressions of place

The region is shaped by the enduring cultures of the
Barngarla, Kokatha, Mirning, Nauo and Wirangu peoples,
whose connection to Country spans tens of thousands

of years. These living cultures exist alongside strong
maritime, agricultural and settlement histories, creating

a rich and layered sense of place. Cultural expression is
embedded across the region, not only through formal
venues such as museums, public art and galleries, but also
through events, festivals, exhibitions, agricultural shows,
markets and community activities. These include NAIDOC
activities, SALT Festival, Oysterfest, Colour Tumby,
Tunarama, Cuttlefest and a wide range of local events
that reflect the pride, creativity and character of the

Eyre Peninsula.

Authentic communities, local character
and country welcome

The Eyre Peninsula is characterised by small, connected
communities with strong volunteerism, local pride and a
practical, unpretentious way of life. This human dimension
contributes to a genuine sense of warmth and welcome,
strengthening the overall visitor experience of place.
Local knowledge, storytelling and everyday interactions
play a key role in shaping how visitors experience the
region, adding depth and authenticity beyond formal
tourism offerings.

@
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Regional Issues

Regional brand awareness, storytelling and
destination marketing

While the Eyre. The Wild Side brand is widely supported
and well aligned to the region’s character, awareness

of Eyre Peninsula in key markets remains limited,
constraining demand and conversion.

Current storytelling is heavily weighted toward well-
known coastal icons, limiting dispersal and leaving
inland, Far West, cultural and emerging experiences
under-represented. This creates practical challenges
for operators and councils, including reliance on a small
number of high-profile locations, uneven visitation
patterns including unsustainable pressure on iconic
sites, and missed opportunities to convert interest into
bookings. Where the visitor promise is not supported by
clear trip-planning information, bookable experiences,
visitor servicing and consistent on-ground delivery, it
creates reputational risk.

Addressing this issue requires coordination across
multiple stakeholders. In practice, this means aligning
how the region presents itself across digital channels,
visitor servicing, websites and on-ground experiences,
ensuring messaging is consistent, expectations are
realistic and the experience delivered reflects the
promise being made.

Limited depth of experience across key themes
and locations

While the Eyre Peninsula has strong and distinctive
tourism assets, the depth, quality and market readiness
of experiences across these strengths remain uneven.
Many experiences are not yet sufficiently bookable,
commissionable, packaged or clustered to support
stronger marketing, trade distribution or higher-yield
outcomes, particularly in inland areas.

For operators, this can mean limited visibility through
distribution channels, inconsistent demand and difficulty
converting visitor interest into longer stays or increased
spend. For the destination, it can contribute to visitation
being concentrated in a small number of locations

and experiences, limiting dispersal and reducing the
economic benefits flowing across the region.

Premium seafood is one of the Eyre Peninsula’s strongest
competitive advantages and a defining part of its identity.
However, the visitor-facing seafood experience does

not yet fully reflect the depth and scale of the industry
itself. While the region produces world-class seafood,
visitors can find it difficult to access immersive, bookable
experiences that connect them to the people, places,
stories and provenance behind the product.

Strengthening experience depth across the region

will require ongoing collaboration between tourism
operators, primary producers, hospitality businesses,
councils and industry organisations. Considerations
include how experiences become more market ready and
commercially viable, how businesses are supported to
develop and package complementary products, and how
growth can occur in a way that remains authentic to local
industries, communities and place. Progress is likely to
be incremental and will require sustained investment in
product development, capability building and destination
activation over time.

Regional access and connectivity constraints

Access to and within the Eyre Peninsula remains a

major constraint on tourism competitiveness and broader
regional growth. The region’s scale and dispersed nature
means self-drive remains the primary mode

of travel, which is valued by touring markets but

presents challenges.

Long travel distances, road conditions and limited access
for two-wheel drive vehicles to some sites reduce safety,
dispersal and ease of travel. In addition, high airfares,
limited flight reliability, constrained onward transport,
and the ongoing ferry closure reduce accessibility,
particularly for short-stay and fly-drive markets.

Improving access will require a coordinated, evidence-
based advocacy approach. From a tourism perspective,
improved connectivity is critical to unlocking interstate
and international demand and supporting future growth.

Challenging enabling environment for
tourism development

Tourism development across the Eyre Peninsula is
constrained by a complex enabling environment that
affects investment, approvals, and delivery. This is
amplified by the region’s scale, remoteness and
multi-jurisdictional context.

Local governments carry significant responsibility for
visitor infrastructure with limited funding capacity for
investment and maintenance, while planning, regulatory
and land tenure complexities continue to delay or
discourage development.

Progressing development in this environment requires
clarity of roles, early identification of constraints and
stronger support for project planning. In practice, this
often involves navigating approvals across multiple
agencies, resolving infrastructure gaps and building
investable business cases over time.

Eyre Peninsula Destination Management Plan 2026 - 2030
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Regional tourism governance and resourcing

Eyre Peninsula has strong tourism potential and a
committed network of stakeholders, but delivery is
constrained by limited resourcing and system capacity.
With eleven councils and the Outback Communities
Authority, a large geographic footprint and varied local
priorities, sustained coordination is required to progress
initiatives and implement the DMP effectively.

On the ground, this issue can result in fragmented effort,
duplication of activity and slower progress on region-
shaping initiatives. It also limits the capacity to maintain
consistent focus on priority projects while responding to
emerging issues.

Strengthening regional tourism capability, improving
access to shared data and aligning advocacy, investment
and delivery around agreed priorities will be critical.

A more unified approach will also support stronger
stakeholder confidence and better position the region for
future investment.

Visitor servicing, infrastructure and safety challenges

As a largely self-drive region, the Eyre Peninsula relies
heavily on accurate, accessible and consistent visitor
information. Currently, visitor servicing systems are
fragmented, with gaps across digital content, signage,
amenity information and safety information. For visitors,
this creates uncertainty when planning and travelling
through the region, particularly in remote areas. For
operators and councils, it increases the burden of
managing enquiries, expectations and safety risks.

Improving this experience requires coordination across
multiple touchpoints, including websites, visitor centres,
signage and operator communications. Establishing

a clear and trusted source of information is critical

in a region where conditions, access and safety
considerations can change quickly.

Managing visitor pressure and protecting place

While much of the region remains relatively untouched,
visitor pressure is increasing in key coastal locations.
Growth in self-drive, caravanning and dispersed
camping is placing additional pressure on infrastructure,
amenities, compliance and environmental management.

For councils and land managers, this translates to
increased maintenance costs, increased demand for
visitor facilities, and greater pressure on already limited
operational resources. For local communities, it can
affect perceptions of tourism, particularly where visitor
behaviour, congestion or environmental impacts are seen
to diminish local amenity or the qualities that make
places special.

Managing these pressures is complex, involving multiple
land tenures and shared responsibilities across local
and state agencies, Traditional Custodians and private

landholders. Balancing visitor access with environmental

protection, cultural heritage, community
expectations and available resources requires
ongoing coordination and long-term stewardship
rather than single interventions.

The region remains committed to growing the value

of tourism in a balanced way by attracting higher-
contribution visitors while protecting its natural assets,
sense of space and local character. Achieving this will
require careful consideration of how visitor growth is
managed, how impacts are monitored and addressed,
how visitors are informed and supported to travel
responsibly, and how investment in infrastructure, site
management and conservation keeps pace with changing
patterns of visitation. Sustaining community support
for tourism will depend on maintaining this balance and
demonstrating that growth continues to deliver benefits
for both places and people.

Workforce and skills constraints

Workforce shortages continue to affect the sustainability
of tourism businesses and the quality of visitor
experiences. Seasonal demand, limited housing, staff
retention challenges and access to training all impact

the sector’s ability to build and maintain a stable and
skilled workforce. On the ground, this results in reduced
trading hours, constrained service delivery and increased
pressure on existing staff. These challenges also limit the
ability of businesses to grow or diversify their offering.

Addressing workforce constraints requires a longer-
term, coordinated approach that goes beyond tourism.
This includes strengthening local education and training
pathways, improving industry capability and addressing
broader liveability factors such as housing, childcare and
access to services.

Eyre Peninsula Destination Management Plan 2026 - 2030
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The Strategy

Plan on a Page

Vision

Values

Strategic Priorities

Tourism that shares Eyre Peninsula’s untameable nature, abundant wildlife and world-class seafood in ways
that preserve what makes this place extraordinary and strengthen the communities who call it home.

Salt of the Earth Welcome. Proud Custodians of Land, Waters and Wildlife. Remote, yet Grounded in Community. A Frontier Spirit.

1. Distinctive

+
Y

Y%

3. Impactful Regional

al

4. Destination

2. Caring for Place . .
Visitor Experiences [k\ (’) Storytelling Stewardship

Objective Grow distinctive visitor experiences, Protect and enhance Eyre Peninsula’s Elevate a shared story for the Eyre Strengthen regional leadership,

accommodation and events that natural and cultural assets to support Peninsula that grows destination collaboration and decision-making

strengthen year-round appeal, encourage | balanced tourism growth and long-term | demand and conversion, improves so tourism is managed in a

longer stays and increase dispersal across | destination stewardship. visitor planning and encourages coordinated, resilient and community-

the Eyre Peninsula. broader regional dispersal. supported way.
State Catalyst 1.1 Seafood Capital Experience and 21 Cuttlefish Coast Sanctuary”
Projects Storytelling Activation*
Regionally 1.2 Contemporary Accommodation”™ 2.2 Eyes on Eyre”® 3.1 Destination Storytelling Framework” | 41 Regional Issues Advocacy”
Significant 1.3 Visitor Experience Development” 2.3 Regenerative Tourism Pathways* 3.2 Annual Destination Storytelling and | 4.2 Tourism Workforce Planning”
Projects Marketing Program”

3.3 Touring Routes, Trails and
Itineraries”

Enabling 1.4 Regional Events Development” 3.4 Regional Visitor Servicing” 4.3 Strategic Insights*
Projects 1.5 Industry Innovation and Capability”™ 4.4 Stakeholder, Industry and

1.6 Pipeline Project Support* Community Engagement”

4.5 Climate Resilience and Crisis
Preparedness*®

Management Table A: Experience Development Focus
Tools Table B: Regional Tourism Advocacy Priorities
DMP Management | M.1 DMP Accountability®, M.2 Industry Database*, M.3 Pipeline Project Database*, M.4 Regional Issues Database*
and Reporting
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Vision, Values and Aspirations

Vision

Community Values

Tourism that shares Eyre Peninsula’s untameable nature, abundant wildlife and world-class seafood in ways

that preserve what makes this place extraordinary and strengthen the communities who call it home.

Salt of the Earth Welcome

The Eyre Peninsula is known for its warmth, openness and unpretentious generosity. Communities take pride in welcoming visitors, new residents and seasonal
workers, creating a place where people quickly feel at home. This spirit of welcome is grounded in respect for people, place and culture, embracing Aboriginal heritage
alongside the region’s maritime, agricultural and pastoral traditions.

Proud Custodians of Land, Waters and Wildlife

People of the Eyre Peninsula share a deep connection to their landscapes, coastlines and marine environments, recognising them as central to the region’s identity
and way of life. Stewardship is reflected in everyday actions, from caring for coastal places and protecting sensitive ecosystems to managing land and sea with future
generations in mind. Pride in place is expressed through a commitment to ensuring visitors explore gently, respect greatly and leave with a deeper appreciation of the
region’s natural and cultural values.

Remote, yet Grounded in Community

Strong community bonds underpin life across the Eyre Peninsula, linking towns, industries and people across one of Australia’s largest and most diverse regional
landscapes. Trust, cooperation and mutual support create a region that values working together, sharing knowledge and making the most of collective strengths.
These relationships build resilience, support adaptation and reinforce a strong sense of belonging.

A Frontier Spirit

The Eyre Peninsula is shaped by a spirit of resourcefulness, adaptability and quiet determination. Communities and operators are accustomed to finding
opportunities in a remote and often challenging environment, turning constraints into strengths through innovation, persistence and practical problem-solving. This
frontier spirit is reflected in entrepreneurial tourism businesses, community-led events and a willingness to embrace new ideas, while remaining deeply connected to
place and community.

Eyre Peninsula Destination Management Plan 2026 - 2030
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Visitor

Economy

Environment

Aspiration Visitors experience world-class, | Tourism supports a resilient Tourism actively supports the Tourism strengthens Tourism respectfully celebrates
immersive encounters with and diversified regional protection and stewardship community liveability across and elevates the living cultures
the Eyre Peninsula’s marine economy, enabling sustainable | of the region’s extraordinary the Eyre Peninsula, supporting | of the Barngarla, Kokatha,
life, landscapes, seafood and business growth, year-round natural and marine year-round services, regional Mirning, Nauo and Wirangu
stories, establishing the region | employment and greater environments, with visitors employment, and a region peoples alongside the region’s
as a must-visit destination visitor yield across the region. | contributing to the health of its | where people choose to stay, rich maritime, agricultural and
for Australian and international ecosystems. build lives, and invest in the colonial heritage.
travellers. future.

Goal Increase visitation from priority | Increase expenditure per Increase the number of tourism | Maintain positive sentiment Increase awareness and
domestic and international visitor. operators with recognised towards tourism activity and appreciation of the Eyre
markets. L . . sustainability accreditation. development. Peninsula’s stories, heritage and

Maintain or grow tourism jobs ; ;
. .. cultural identity.
Increase the number and businesses. Increase the number of visitor | Grow the number of
experiences where visitors can | community-led tourism Increase the number of Aboriginal-
Of c;ontemporary Increase appropriate xpert > Where Visi | NIy ur : um 9!
visitor experiences and accommodation subpl participate in environmenta experiences and events. led tourism experiences or
accommodation Pp1y. stewardship activities. - partnerships, where Aboriginal
: Improve accessibility and ol :
Increase shoulder and off- - q q R i communities express a desire.
Increase the number of K visitation Reduce visitor-related impacts | inclusion across the visitor
internationally ready, peak visi : on environmentally sensitive experience. Increase the inclusion of
issi i isi i sites. Aboriginal stories and
commissionable tourism Increase visitor dispersal Increase community ging el
products. across the region. articioation in and benefits perspectives within visitor
. . P pat experiences and information
Maintain high levels of visitor from tourism. channels.
satisfaction.
Increase Aboriginal community
participation in DMP
implementation or tourism
advisory structures.

Measurable Visitor volume (SATC Regional | Visitor yield (SATC Regional Number of tourism businesses | Community sentiment (SATC Number of cultural, heritage

Indicators Tourism Profile). Tourism Profile). with sustainability accreditation | community sentiment survey). and place-based stories shared

and potential .. . . . . . TiCSA / Ecotourism Australia). . . . . via destination marketing.

gourge) Visitor sentiment surveys. Tourism filled jobs (Tourism ( / ) Sustainability and continuation 9

Research Australia). Number of accommodation of community-led tourism Visitor awareness of local
Numb £ touri busi providers and events experiences and events. history and culture (qualitative
umber of tourism businesses implementing sustainability e . surveys).
(Tourism Research Australia). practices Improved accessibility of public
o t i t ) infrastructure e.g. signage, Number of Aboriginal-
b perator ser} M= @I d Perception of Eyre Peninsula as | toilets, trails. led tourism businesses,
us_llpess p(glr_ggn;a;)nce ant ) an environmentally responsible experiences or partnerships.
R (LT arometer). | gestination (via visitor surveys). i
Distributi f . Positive feedback from
B IS r;.tu lon o efonon::.c Number of tourism-conservation Aboriginal stakeholders
AL OIS TIPS partnerships. regarding engagement and
(source Localis or similar). :
representation.
Number of operators
participating in relevant
training.
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Measuring Success

Clear outcomes and regular reporting are critical to understanding whether this DMP is achieving its intent.
Measuring success provides accountability to stakeholders, ensures resources are directed effectively and
demonstrates the value of tourism to the community and state.

The following outlines how success will be monitored at state, regional and project levels.

State Success

— The DMP contributes to the achievement of the South Australian Tourism Plan 2030 success measures,
including tourism expenditure, tourism employment, accessible tourism options, and brand health.

— While the DMP does not directly control these outcomes, progress at the regional and project level supports
state-wide targets.

Regional Success
— Regional tourism aspirations, goals and indicators are outlined on the previous page.

— Some benchmarks and measurement methodologies already exist or can be tracked via project delivery.
Others will require new or refined approaches over time.

— Biannual reporting is proposed to track progress toward DMP goals and priority projects (see Project M.1).

Project Level Success
— The DMP’s success will be primarily measured through project delivery.

— When projects are scoped, clear definitions of what success looks like will be established, including outcomes,
outputs and measures.

— Progress of State Catalyst, Regionally Significant and Enabling Projects will be tracked and reported annually.

— Specific KPIs and project deliverables will be reported biannually by the Project Lead through the agreed DMP
accountability mechanism (refer to Project M.1).

9)
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Target Visitor Markets

The Eyre Peninsula’s visitor market strategy is focused on
attracting visitors who stay longer, travel throughout the
year, explore more of the region and contribute positively
to local communities, culture and the environment.
Rather than pursuing growth in visitor numbers alone, the
region seeks to increase the value of tourism by attracting
visitors whose interests align with the Eyre Peninsula’s
distinctive strengths in nature, wildlife, seafood, culture
and remote touring. These visitors are more likely

to disperse beyond established destinations, engage

more deeply with local experiences, support regional
businesses and travel responsibly.

The following target markets represent the greatest
opportunity to achieve this vision and support sustainable
growth across the Eyre Peninsula.

1. Priority cross-cutting segment
High Contribution Visitors

High Contribution Visitors represent the greatest
opportunity to grow the Eyre Peninsula’s visitor economy
in a way that benefits communities, culture and the
environment. These visitors seek authentic, meaningful
experiences and are more likely to invest in premium
products and experiences that reflect local values and
strengthen their connection to place.

The region is well positioned to attract SATC’s Authentic
Connectors and Cultural Contributors®, whose interests
are closely aligned with the Eyre Peninsula’s strengths
in nature, wildlife, seafood and culture. These visitors
are typically motivated by quality over quantity, travel
beyond peak periods and are more likely to demonstrate
responsible travel behaviours.

What we will do differently:

— Prioritise immersive, bookable and multi-day
experiences that encourage deeper engagement
with the region and support longer stays (Projects
1.3, 2.1and 3.3).

— Strengthen the quality, visibility and value of
distinctive experiences connected to the region’s
natural, cultural and seafood strengths (Projects
11,1.3, 2.1and 2.3).

— Embed stewardship, responsible travel and
authentic storytelling throughout marketing,
visitor servicing and interpretation (Projects 2.2,
3.1and 3.4).

2. Source markets
Intrastate

The Intrastate market remains the backbone of the
Eyre Peninsula’s visitor economy, accounting for 72% of
overnight visitation and 74% of overnight yield. Visitors
from Adelaide and regional South Australia are drawn
to self-drive touring, caravan and camping travel, short
breaks and visits to friends and relatives.

13 SATC Audience Segments

(10) Pildappa Rock,
Minnipa

(11) Tunarama,
Port Lincoln

While this is a mature market (spending $890 per
overnight trip), there remains an opportunity to increase
visitation during shoulder and off-peak periods,
strengthen dispersal and encourage longer stays through
improved visitor experiences and trip planning.

What we will do differently:

— Strengthen destination storytelling and trip
planning content to inspire longer stays and repeat
visitation (Projects 3.1, 3.2 and 3.3)

— Promote seasonal experiences, inland touring
routes and events that encourage year-round
travel and broader regional dispersal (Projects 1.4
and 3.3).

— Support accommodation investment and renewal
aligned with target market needs (Project 1.2).

— Improve the consistency and availability of visitor
information to support safe and confident self-
drive travel (Project 3.4).

Interstate

Interstate visitors represent the region’s strongest
growth opportunity, already accounting for 25% of
overnight visitors and 22% of overnight yield while staying
longer than intrastate visitors.

The key opportunity is to increase visitor yield through
higher-value experiences, extended length of stay

and greater participation in bookable products and
experiences.

What we will do differently:

— Strengthen awareness and consideration through
coordinated destination storytelling and seasonal
itineraries (Projects 3.1, 3.2 and 3.3).

— Grow the supply of high-quality accommodation
and experience-led stays that showcase the
region’s natural and cultural assets. (Project 1.2)

— Increase the availability of trade-ready bookable
experiences and packages (Projects 1.3 and 1.5).

(10)
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International (focus on UK, USA, Europe, Singapore)

International leisure visitors remain a long-term growth
opportunity. The region’s strengths in seafood, nature and
wildlife align strongly with international visitor interests,
however market growth is constrained by access,
accommodation availability and ease of travel.

What we will do differently:

— Continue working with the SATC to increase
awareness of the Eyre Peninsula in key
international markets (Projects 3.1 and 3.2).

— Support the development and distribution of
premium accommodation, experiences and
packages (Projects 1.1, 1.2, 1.3 and 1.5).

— Advocate for improved air access and hire car
availability to make the region easier to reach
and explore (Project 4.1).

3. Purpose and Interest Markets
Caravan and Camping

Caravan and camping visitors are already an important
and growing market, attracted by the region’s coastline,
natural assets, freedom to explore and strong touring
appeal. The challenge is balancing continued growth with
the protection of places and communities, while ensuring
visitor infrastructure, servicing and management
arrangements keep pace with demand.

What we will do differently:

— Support a network of managed camping
locations that balance visitor access,
environmental protection and community
expectations (Project 2.2).

— Improve visitor information, responsible travel
messaging and trip planning resources for self-
drive and camping visitors (Projects 2.2 and 3.4).

— Encourage experience development in inland and
lesser-visited locations to support dispersal and
longer stays (Project 1.3).

— Work collaboratively with agencies, landholders
and Traditional Custodians to address planning,
visitor management and infrastructure
considerations associated with camping growth
(Project 2.2).

Dark Sky and Astro-tourism Visitors

Dark sky and astro-tourism represent a distinctive
emerging opportunity with strong alignment to the
region’s brand and natural assets. The 2030 Solar
Eclipse provides a major catalyst to strengthen the
region’s profile and establish a longer-term position
in this niche market.

What we will do differently:

— Coordinate regional planning and readiness
for the 2030 Solar Eclipse, focusing on visitor
management, infrastructure, communications
and safety (Project 1.4).

— Support dispersal through managed viewing
locations and accommodation options (Projects
1.2,2.2 and 3.4).

— Develop bookable night-sky experiences that can
contribute to year-round visitation beyond the
eclipse itself (Project 1.3).

Cruise

Cruise visitation provides valuable seasonal demand.
While annual visitation levels fluctuate, Port Lincoln has
demonstrated a strong capacity for ongoing participation
in the cruise market.

What we will do differently:

— Maintain strong coordination between cruise
operators, council and industry to maximise
readiness and visitor experience.

— Increase the availability of bookable shore
experiences that showcase the region’s seafood,
wildlife, culture and nature-based strengths
(Projects 1.1and 1.3).

— Support visitor services, transport coordination
and on-ground management that maximise visitor

spending and dispersal opportunities (Project 3.4).

1)
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How to read and understand the Strategic Priorities

There are four Strategic Priorities that set the direction for this DMP: Distinctive Visitor Experiences; Caring for
Place; Impactful Regional Storytelling; Destination Stewardship. Projects within these priorities are categorised as
State Catalyst, Regionally Significant or Enabling projects, or DMP Management (see below).

Each priority area is equally important to achieving the region’s vision. The Strategic Priorities identify where effort
should be focused over the life of the DMP, rather than prescribing fixed actions or delivery models.

State Catalyst Regionally distinctive projects that have the potential to lift appeal at both a regional
Projects and state level. They are designed to create a step-change in the trajectory of tourism.

— Long-term in nature, often with multiple milestones.

— Require a stewardship approach to scope, plan and deliver including developing a
shared purpose, collaboration platforms and measures of success beyond traditional
growth metrics™.

— Need clear project management, with roles and responsibilities defined through a
steering group or equivalent.

— Depend on long-term, collaborative funding and resourcing to be realised.

Regionally Align with local government priorities and community aspirations for tourism.
Significant — May target specific tourism challenges or broader regional impacts.

— Connect priorities and actions across stakeholders to maximise impact and resources.
— Often multi-stage, with an initial setup phase followed by ongoing management.

— Roles and responsibilities must be defined for each project.

Enabling Are ‘good practice’ and part of a well-stewarded visitor economy.
— Typically tourism industry-specific.
— Resourcing and funding depend on the project lead.

— Generally ongoing, with an annual program to guide actions.

DMP Management Foundational stewardship projects that keep the DMP agile and relevant throughout its lifespan.
— Administrative in nature, involving ongoing or regular management and maintenance.

— Tourism stakeholders who are allocated as project ‘leads’ are accountable for delivery
and reporting.

Project Status ~In Progress * New

Sustainable Development Goals

The United Nations’ Sustainable Development Goals (SDGs) provide a global framework for promoting prosperity
while protecting the planet. Each Strategic Priority in this DMP aligns with relevant SDGs to ensure tourism
development supports both community wellbeing and environmental sustainability.

4World Travel and Tourism Council, Destination Stewardship Framework.

Eyre Peninsula Destination Management Plan 2026 - 2030
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How to Read the Project Tables

Objective

An outline of what
the project is
trying to achieve

Details

Insights to guide
the activation of
the project.

Impact

The impact that
is likely to occur
if the projectis

activated to its
full potential.

in alignment with
strategic context.

N

Objective

N

# Project Details

11 Seafood Capital
Experience and

Storytelling
Activation™

Eyre Peninsula’s premium seafood industry is one of the
region’s strongest competitive advantages and most
recognisable assets.

Transform the Eyre
Peninsula’s reputation
as the ‘Seafood
Capital of Australia’
into distinctive, visible,
bookable visitor
experiences. pillar.
Considerations for activation:

— Map existing seafood-related visitor experiences,

working harbours, fishing heritage, aquaculture

experiences to identify opportunities and gaps.

place (Projects 1.3 and 1.5).

V4

N

This project acts as a flagship catalyst to elevate seafood from
a recognised attribute of the region into a signature experience

including tours, tastings, restaurants, seafood producers,
operations, events, hospitality venues and cruise-ready
—  Support development of bookable, distinctive, immersive

and commissionable seafood experiences that strengthen
the visitor connection to product provenance, industry and

/ L]

Considerations for activation

Where included, these considerations provide
guidance on how a project could be progressed
and are intended to inform early discussion and
scoping. They are not agreed actions and do not
imply commitment or delivery responsibility. Roles,
responsibilities and next steps will be determined
collaboratively as projects progress.

3)

Progressing Projects

Projects in the DMP are designed to be progressed
collaboratively.

The first step for any project is for relevant stakeholders to
come together to determine:

— Whether and how the project should be progressed
— Which elements are in scope (and which are not)

— Roles and responsibilities

— Resourcing, timing and next steps

— Decision-making arrangements and reporting
expectations.

Roles, responsibilities and delivery models will be
clarified through this process and may evolve over time as
projects mature.

The DMP is intended to be flexible and adaptive, providing
a shared framework to guide decision-making rather than
a fixed implementation plan.

(13) Salty Sands Retreats,

Key Stakeholders

Stakeholders who are aligned

with the project.

Port Neill

Listed stakeholders indicate potential
involvement only and do not imply

ownership, funding or delivery

responsibility unless agreed.

N

Impact Key Stakeholders

Eyre Peninsula and South RTO

Australia are increasingly RDAEP

recognised for world-class SATC

seafood experiences that PIRSA

connect visitors to place, people | DEW

and industry. EPLB
TiCSA

The region’s ‘Seafood Capital

of Australia’ positioning is Councils

supported by authentic,

bookable and market-ready Traditional

visitor experiences. Custodians
Industry
Community

Timeframe

Ongoing
Project already
in progress
Immediate
6-12 months

Short-term
12-18 months

Eyre Peninsula Destination Management Plan 2026 - 2030

Timeframe

Short-term
(scoping)

Ongoing
(activation)

/]

Medium-term
18 months -

3 years

Long-term
4+ years




Strategic Priority 1: Distinctive Visitor Experiences }
Objective

Grow distinctive visitor experiences, accommodation and events that strengthen year-round appeal, encourage
longer stays and increase dispersal across the Eyre Peninsula.

Why is this important to the region?
— Strengthens the region’s ability to attract priority visitor markets by growing distinctive, high-quality and

market-ready experiences that reflect Eyre Peninsula’s unique strengths.

— Encourages broader dispersal of visitors and economic benefits across coastal and inland communities
through a more diverse range of experiences, events, and accommodation options.

— Supports longer stays, increased visitor expenditure and stronger regional competitiveness by addressing
gaps in experience depth, accommodation and year-round visitor appeal.

— Builds business resilience by increasing year-round demand, reducing reliance on peak periods and creating
new opportunities for tourism operators and investors.

— Converts the region’s natural, cultural and seafood assets into compelling visitor experiences that strengthen
the contribution of tourism to local communities and the regional economy.

Priority Projects
State Catalyst Projects Regionally Significant Projects Enabling Projects
1.1 Seafood Capital Experience and 1.2 Contemporary Accommodation”™ 1.4 Regional Events Development”
Storytelling Activation* 1.3 Visitor Experience Development” 1.5 Industry Innovation and Capability”

1.6 Pipeline Project Support*

South Australian Tourism Plan 2030 Alignment
— Increase appeal to drive demand
— Simplify and double-down on our strengths.
— Tourism - a force for good
— Create a ‘True South’ visitor experience with industry where people, place and planet are celebrated.

— Be guided by Aboriginal care for Country and support Aboriginal people to tell their stories
of culture on Country.

— Take a leadership position on regenerative and inclusive tourism nationally.

— Grow South Australia’s sustainable tourism credentials, positioning us as a top three sustainable
tourism destination.

— New and evolving products and experiences
— Partner with industry to grow a diverse and brand aligned product offering.
— Build industry capability and nurture innovation.

United Nations Sustainable Development Goals Alignment

Eyre Peninsula Destination Management Plan 2026 - 2030



State Catalyst Project

#

11

Project

Seafood Capital
Experience and
Storytelling
Activation*

Objective

Transform the
Eyre Peninsula’s
reputation as the
‘Seafood Capital
of Australia’

into distinctive,
visible,

bookable visitor
experiences.

Details

Eyre Peninsula’s premium seafood industry is one of the region’s strongest competitive
advantages and most recognisable assets. As home to the largest commercial fishing fleet in the
Southern Hemisphere and a globally recognised seafood industry, seafood plays a defining role in
the region’s economy, identity and way of life.

Despite this strength, much of the industry remains largely invisible to visitors, with limited
opportunities to experience the stories, people, environments and industries behind the product.

This project acts as a flagship catalyst to transform seafood from a defining regional attribute
into a signature experience pillar, strengthening connections between the seafood industry,
tourism and community while supporting stewardship, regional pride and economic outcomes.

Any activation should complement and support the ongoing success of the seafood industry,
recognising that tourism opportunities must remain commercially viable, industry-led and
consistent with sustainable resource management and Sea Country responsibilities.

Considerations for activation:
Signature Seafood Experiences

— Map existing seafood-related visitor experiences, including tours, tastings, restaurants,
seafood producers, working harbours, fishing heritage, aquaculture operations, events,
hospitality venues and cruise-ready experiences to identify opportunities and gaps.

— Support development of bookable, distinctive, immersive and commissionable seafood
experiences, including ocean-to- plate pr‘oducer‘ led, aquaculture, working waterfront
and seafood interpretation experiences (Projects 1. 3 and 1.5), while encouraging
greater use of local seafood and provenance storytelling across hospitality, food
service and visitor experiences.

— Engage Traditional Custodians to explore opportunities for Aboriginal-led Sea Country,
marine knowledge and seafood experiences.

Touring routes, itineraries and events

— Build on the existing Seafood Frontier touring route to strengthen seafood-themed
touring routes, itineraries and visitor journeys across coastal and inland communities
(Projects 3.2 and 3.3).

— Champion and strengthen seafood-focused events, including Tunarama and oyster
festivals, while encouraging broader integration of seafood into regional events and
festivals (Project 1.4).

Industry visibility and access

— Explore opportunities and regulatory pathways that improve visitor access to authentic
seafood experiences such as catch-and-cook and the sale of seafood direct from
fishing boats at the docks, while protecting industry operations, biosecurity, safety and
sustainability requirements.

— Strengthen collaboration between seafood, aquaculture, tourism and hospitality
sectors to identify opportunities for shared value and visitor engagement.

— Ensure all activation supports the long-term sustainability, reputation and commercial
viability of the seafood industry.

Storytelling

— Develop a clear storytelling framework that celebrates the people, communities,
working harbours, vessels, industries and marine environments behind the product.

— Build a shared library of imagery, stories and content and activate through regional
storytelling and marketing initiatives (Projects 3.1 and 3.2).

Impact

Eyre Peninsula and
South Australia are
increasingly recognised
for world-class

seafood experiences
that connect visitors

to place, people and
industry.

The region’s ‘Seafood
Capital of Australia’
positioning is supported
by authentic, bookable
and market-ready
visitor experiences.

Greater visitor
dispersal, length of stay
and visitor expenditure
across both coastal and
inland communities.

Increased pride

in the region’s

seafood industry and
greater community
understanding of its
contribution to regional
identity and prosperity.

Greater confidence

for businesses and
investors to develop and
scale seafood related
visitor experiences.

Visitors gain a deeper
appreciation of the
region’s marine
environments,
seafood industries
and stewardship
responsibilities.

Key
Stakeholders

RTO
RDAEP
SATC
PIRSA
DEW

Seafood
Industry SA

Australian
Fisheries
Management
Authority

Primary
Producers SA

Fishery and
aquaculture
peak bodies

Cruise and
tour operators

DCCe
DCCI
DCE
DCFH
DCK
DCSB
DCTB
LEC
PLCC
wWcCC
WDC
OCA

Traditional
Custodians

Industry

Community

Timeframe

Short-term
(scoping)
Ongoing
(activation)




Regionally Significant Projects
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Project

Contemporary

Accommodation
N

Objective

Strengthen the
diversity, quality
and supply of
accommodation
across the Eyre
Peninsula to
better meet the
needs of priority
visitor markets.

Accommodation is a critical enabler of tourism growth. The quality, diversity and location of
accommodation directly influence where visitors stay, how long they stay, how much they
spend and the experiences they can access across the region.

While the Eyre Peninsula offers a range of accommodation options, gaps remain across several
market segments and locations. Limited supply of contemporary, experience-led, higher-yield
and serviced accommodation can constrain visitation, length of stay and dispersal, particularly
for interstate and international visitors. At the same time, ageing accommodation stock and
uneven quality can affect visitor satisfaction and destination competitiveness.

Accommodation development is also influenced by broader challenges beyond tourism,
including infrastructure availability (road access, water, power, wastewater) planning and
regulatory requirements, access to capital, workforce availability and commercial viability.
Addressing these challenges will require coordinated action across industry, investors, councils
and government.

Strengthening the accommodation offer is therefore not only about increasing capacity, but
ensuring the right accommodation is available in the right locations to support the region’s
target markets and long-term visitor economy goals.

Development opportunities:

— Improve accommodation availability and quality in inland communities and along key
touring routes, particularly for touring visitors, caravanners, campers and families.

— Encourage refurbishment and renewal of existing accommodation stock to better meet
contemporary visitor expectations.

— Support the development of distinctive, experience-led accommodation that reflects
the region, including:

— Eco-accommodation and glamping
— Nature-based and coastal retreats
— Wellness-focused accommodation
— Premium serviced accommodation.

— Explore opportunities to increase group accommodation capacity across the region,
including in Whyalla, to support educational, event and group travel markets.

— Encourage accommodation development that strengthens accessibility, sustainability
and year-round appeal.

Increased visitation and
visitor expenditure from
priority markets.

Greater dispersal of
visitors and tourism
benefits across coastal
and inland communities.

Improved regional
competitiveness and
ability to attract higher-
yield domestic and
international visitors.

Increased confidence for
investors and operators
to develop, expand and
upgrade accommodation
offerings.

Stronger business
resilience and greater
capacity to support year-
round tourism activity.

Key

Stakeholders

RDAEP
RTO
SATC
DHUD
DEW
DSD

Industry

Landowners

Investors

DCCe
DCCI
DCE
DCFH
DCK
DCSB
DCTB
LEC
PLCC
wcCC
wDC
OCA

Timeframe

Ongoing
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#

Project

Objective

Details

Considerations for activation:
Evidence, planning and investment

— Undertake a region-wide accommodation gap analysis to better understand priority
market needs, supply gaps and development opportunities.

— Strengthen the evidence base for accommodation investment, including market
demand, target visitor needs, yield potential, seasonality, infrastructure requirements
and barriers to delivery (Project 4.3).

— Develop an accommodation investment prospectus that communicates priority
opportunities and supports investor attraction.

— Explore investment pathways, funding mechanisms and partnership models that help
viable projects progress from concept to delivery.

Planning and enabling environment

— Advocate for planning and policy settings that support appropriate accommodation
development, including agritourism, eco-accommodation, farm stays and low-impact
accommodation.

— Work with councils, infrastructure providers (water, power, wastewater), and
government agencies to identify and address infrastructure constraints early in the
development process.

— Advocate for streamlined approval pathways where appropriate while maintaining
environmental, cultural heritage and visitor management outcomes.

Capability and project development

— Build industry capacity to deliver and operate accommodation that meets the needs
of ’Sar‘get markets, including quality, accessibility and sustainability standards (Project
1.5).

— Support landholders and operators to diversify into farm stays, agritourism and
nature-based accommodation through improved access to information, guidance and
development support.

— Continue supporting appropriately located managed camping opportunities that align
with visitor demand and environmental considerations (Project 2.2).

Impact

Key
Stakeholders

Timeframe

13

Visitor
Experience
Development”

Support the
development
of high-quality,
market-

ready visitor
experiences
that showcase
the Eyre
Peninsula’s
distinctive
strengths.

The Eyre Peninsula has a strong foundation of nature-based, food and drink, cultural and
event experiences, however the depth, availability and market readiness of experiences
across these strengths remains uneven. Many experiences are not yet sufficiently bookable,
commissionable, packaged or connected to support stronger trade distribution, longer stays,
broader dispersal or increased visitor yield.

This project provides the region’s overarching experience development framework,
supporting the growth and diversification of visitor experiences that align with South
Australia’s strengths in Nature and Place, Food, Wine and Drink, and Events and Festivals.
It focuses on converting the region’s natural, cultural and industry assets into high-quality
visitor experiences that better meet the needs of priority markets.

The project also recognises the importance of creating stronger visitor experience clusters
across the region. Connecting accommodation, attractions, events, food and drink, culture and
visitor services can create more compelling destination experiences, support dispersal and
strengthen the economic benefits of tourism across both coastal and inland communities.

Specific development opportunities for each experience pillar are outlined in Appendix, Table
A: Experience Development Focus Areas.

Growth in the number,
quality and diversity

of distinctive visitor
experiences across the
Eyre Peninsula.

More bookable,
commissionable and
trade-ready tourism
products available

to domestic and
international markets.

Increased visitor
dispersal, length of stay
and visitor expenditure
across the region.

RTO

DCCe
DCCI
DCE
DCFH
DCK
DCSB
DCTB
LEC
PLCC
wcc
WDC
OCA

Ongoing




#

Project

Objective

Details

Key Focus Areas:
Experience development

— Support the development of new and enhanced visitor experiences aligned with the
region’s experience strengths and priority markets.

— Encourage premium, immersive and place-based experiences that strengthen visitor
connection to the Eyre Peninsula.

— Encourage the development of experiences that align with emerging market
opportunities, including dark sky tourism, wellness, citizen science and
regenerative tourism.

Market readiness and distribution
— Increase the number of bookable, commissionable and trade-ready visitor experiences.
— Support the development of packaged experiences and stronger trade distribution.
Experience clusters

— Encourage the development of complementary experience clusters that connect
accommodation, experiences, events, food and drink, culture and visitor services.

— Strengthen visitor journeys across coastal and inland communities to encourage
dispersal and longer stays.

Considerations for activation:
Monitoring and planning

— Utilise the DMP Industry Database (Project M.2) to monitor experience development,
identify gaps and track progress across the region.

— Use ongoing market insights to assess opportunities across the region’s priority
experience pillars (Project 4.3).

Investment and business development

— Investigate mechanisms that support investment in agritourism, nature-based tourism
and complementary visitor experiences. Support operators to improve product
quality, market readiness, accessibility and sustainability (Project 1.5).

— Encourage collaborative product development between tourism operators, primary
producers, cultural organisations and local communities.

Place-based experience development

— Advocate for investment in visitor infrastructure, trails, interpretation and public
spaces that strengthen visitor experiences and support sustainable growth.

— Support placemaking and destination development initiatives that enhance the visitor
experience across inland and coastal communities.

— Encourage climate-resilient tourism development that considers changing
environmental conditions, visitor expectations and operational risks.

Aboriginal tourism development

— Where Aboriginal communities express a desire, support Aboriginal-led governance
and capability development to grow a portfolio of authentic Aboriginal tourism
experiences.

— Support the implementation of the Far West Aboriginal Tourism Strategy (2024) and
other Aboriginal tourism development initiatives where appropriate.

Cruise

— Support the ongoing development of bookable shore experiences, operator
collaboration and visitor readiness initiatives that maximise the value of cruise visitation.

Impact

Increased winter
experiences enhance
inland touring and
strengthen off-peak
market share.

Visitors develop a
deeper connection
to the landscapes,
industries, cultures
and communities
that define the Eyre
Peninsula.

Key
Stakeholders

Industry
SATC

RDAEP
DEW

EPLB

Timeframe




Enabling Projects

. o . Key .
# Project Objective Details Impact Stakeholders Timeframe
1.4 Regional Events | Grow and Events play an important role in the Eyre Peninsula’s visitor economy by creating Stronger year-round DCCe Ongoing
Development” strengthen the reasons to visit, extending stays and distributing visitor expenditure across towns and | visitation and shoulder-
sustainability, quality communities. The_y_also contribute to Iocal_ide’ntity, strengthen community pride and season demand supported DCCI
and succession of pr‘ow_de opportunities to showcase the region’s landscapes, seafood, culture, arts by a coordinated regional DCE
regional tourism and lifestyle. events calendar.
events that The region already hosts a range of successful demand-driving events, including Increased overnight stavs DCFH
showcase the Tunarama, Streaky Sounds and Cuttlefest. However, there is an opportunity to take a isit dit 9 d Y, DCK
Eyre Peninsula’s more coordinated regional approach to event development, promotion and scheduling | V!SItOr €xpenditure an
distinctive to maximise their collective impact. This includes strengthening the year-round events actlvatlor} _°f towns and DCSB
experience calendar, encouraging visitors to travel more broadly across the region, and creating communities across the
e stronger links between events, accommodation and visitor experiences. region. DCTB
A coordinated approach can also help address common challenges facing event Greater dispersal of LEC
organisers, including volunteer succession, event capability, infrastructure visitors through stronger PLCC
requirements, insurance, transport and long-term sustainability. connections between
The 2030 Total Solar Eclipse represents a significant opportunity for the Eyre events, touring routes and | WCC
Peninsula and highlights the importance of long-term regional event planning, visitor experiences. WDC
coordination and destination readiness. Improved collaboration ocA
Considerations for activation: between event organisers,
. , .. councils and industry to
Strategic planning and coordination e e vEle o
— Develop a Regional Events Strategy to guide event priorities, seasonal event investment. RTO
programming, infrastructure needs, marketing and partner roles. More sustainable and RDAEP
— Explore more consistent approaches to event approvals and application resilient events supported
processes, particularly for events operating across multiple council areas. by stronger partnerships,
L . ) ] capability and succession | SATC
— Strengthen coordination between councils, event organisers, tourism planning.
operators and regional stakeholders to maximise regional benefits.
Increased communit .
Marketing and visitor dispersal participation, pride alr:d Eg::giﬁ: Events
— Strengthen the regional events calendar and associated marketing to support for tourism
improve awareness, support visitation and encourage travel in shoulder and | through events that
off-peak periods. celebrate local identity and
culture. Event.
— Connect events with broader touring routes, itineraries and visitor organisers
experiences to increase dispersal and length of stay.
— Strengthen winter and shoulder-season event programming, including
opportunities to connect with neighbouring regions.
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Project Objective Details g::kehol ders Timeframe

Storytelling and experience development

— Use events as a platform to celebrate and share local stories, food, seafood,
arts, culture, heritage and place-based identity.

— Support the development of complementary visitor experiences and
packages that extend the visitor journey before and after events.

2030 Total Solar Eclipse

— Coordinate early regional planning across accommodation, camping,
transport, visitor servicing, waste, safety and emergency management.

— Develop itineraries, dispersal strategies and visitor information that maximise
regional benefits while managing impacts.

Enabling considerations

— Support event organisers through capability development, innovation
programs and volunteer succession planning (Project 1.5).

— Advocate for improvements to event infrastructure, venues, transport and
visitor servicing where required.

— Support event organisers to address insurance, operational and regulatory
challenges (Project 1.5).

— Improve data collection and event evaluation to support future planning and
investment decisions (Project 4.3).
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Key

#* Project Objective Details Impact Stakeholders Timeframe
1.5 Industry Curate Industry capability and innovation are critical to unlocking more of the Eyre Peninsula’s tourism Improved capability, RTO Short-term
Innovation and | an annual potential. While the region has strong assets, the long-term success of the visitor economy depends confidence and SATC (Planning)
Capability” program on the capacity of businesses, event organisers and industry stakeholders to develop, deliver and resilience across )
of learning continually improve visitor experiences that meet changing market expectations. the Eyre Peninsula TiCSA Ongoing
activities Tourism businesses across the region vary significantly in size, maturity and capability. Many operators | tourism industry. OSFB (Activation)
that foster face increasing challenges, including workforce shortages, climate impacts, digital disruption, : RDAEP
. . . . A . . ] More businesses
innovation and | regulatory complexity, and changing visitor expectations. At the same time, businesses are often developing high-
strengthen navigating a wide range of training opportunities, grant programs and support services that can be lit ping kgt d
the resilience | difficult to access and coordinate. g:g ::zﬁmn?gr(?'a-lr;ea Y | Industry
. ially
of the tourism | This project focuses on strengthening the capability, resilience and innovation of the tourism sector VLS SR
sector. through a coordinated, region wide approach to industry development. Rather than creating new products and Other
programs, the emphasis is on improving access to existing support, identifying capability gaps, experiences relevant
reducing duplication, and ensuring operators can engage with the most relevant opportunities at the ’ training
right stage of their development. Inﬁlr‘e:sed. organisations
Strong industry capability will be essential to delivering the ambitions of the DMP, including experience (I;ota T ¢
development, accommodation investment, destination stewardship and regional competitiveness. DS GRS,
communities and DCCe
Considerations for activation: industry stakeholders. | pccl
Industry coordination and support Greater uptake DCE
— Develop a coordinated annual industry development program aligned with regional priorities s SUSt?'p?blllty’ DCFH
d identified capability gaps accessibility and DCK
andide P Y gaps. accreditation
— Create a single source of truth for training opportunities, grants, mentoring and business programs. DCSB
support programs. DCTB
A prog Improved digital ©
— Use the DMP Industry Database (Project M.2) to monitor business engagement, identify gaps | capability, online LEC
and inform future capability priorities. visibility and PLCC
Business development and innovation distribution readiness | wcc
across the tourism WDC
— Work with capability development partners (e.g. TICSA) to schedule and leverage relevant sector.
training, benchmarking, and accreditation opportunities. . OCA
Stronger business
— Build stronger pathways for businesses to develop new or enhanced experiences, including performance, visitor
access to information on approvals, funding opportunities and investment pathways. satisfaction and BDAC
— Investigate mechanisms that support innovation and investment in tourism experiences, L iy el Gee, FWCAC
accommodation and agritourism ventures. GRAC
Market readiness and distribution WNAC
NAC
— Improve online visibility and bookability through increased utilisation of the Australian
Tourism Data Warehouse (ATDW) and related distribution channels. WAC
— Recommend and connect businesses with SATC’s industry development programs.
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Key

# Project Objective Details Impact Stakeholders Timeframe
Aboriginal business support

— Support mentoring, networking and capability-building opportunities for Aboriginal
tourism businesses, including connections with established Aboriginal operators across
South Australia.

Sustainability, accessibility and stewardship

— Connect businesses with accreditation programs, grants and initiatives that
support sustainability.

— Promote cultural awareness, authentic storytelling and understanding of Aboriginal
culture and Country.

— Build industry understanding of climate adaptation, conservation and the role tourism
businesses can play in caring for place.

Capability development areas:

— Business fundamentals: business planning, risk management, commercialisation,
profitability, investment readiness, innovation, and artificial intelligence.

— Experience development: agritourism, seafood tourism, soft adventure, nature-based
experiences, events, Aboriginal tourism and shoulder-season product development.

— Distribution and marketing: brand alignment, storytelling, digital marketing, ATDW
optimisation and export-readiness.

— Sustainability and accessibility: environmental performance, inclusion and accessibility,
circular economy principles, climate adaptation, regenerative tourism, cultural awareness,
respect for Country.

— Customer experience: service quality, visitor engagement and delivering experiences aligned
with the Eyre Peninsula brand.

— Event capability: governance, volunteer succession, administration, sustainability and event
operations, marketing and grant funding.

— Environment and biodiversity: conservation awareness, stewardship principles and practical
actions businesses can take to support natural assets.
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Key

# Project Objective Details Impact Stakeholders Timeframe
1.6 Pipeline Project Advocate for The Eyre Peninsula has a pipeline of accommodation, infrastructure and destination Pipeline projects seeking | RDAEP Ongoing
Support* and support the development projects at various stages of planning and delivery. These projects government funding EPLGA
progression of represent important opportunities to strengthen the visitor economy, improve regional | op private investment
identified projects competitiveness and support the long-term objectives of the DMP. d RTO
in the Pipeline are progresse
Project Database This project provides a coordinated approach to monitoring, supporting and advocating | through advocacy and
(Project M.3) for priority projects identified through the Pipeline Project Database. The intent is not | collaborative support. DCCe
- to deliver projects directly, but to ensure regionally significant opportunities remain
visible, investment-ready and well positioned to access funding, partnerships and DCCI
support when opportunities arise. DCE
Each project requires specific support, depending on project stage. DCFH
Considerations for activation: DCK
— Maintain and regularly review the Pipeline Project Database (Project M.3) to DCSB
monitor project status, identify barriers and inform advocacy priorities. DCTB
— Stakeholders to collaborate effectively within the scope of their roles and LEC
responsibilities to progress projects. PLCC
WCC
WDC
OCA
Industry
Private
investors
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Strategic Priority 2: Caring for Place (k\@(i)
Objective

Protect and enhance Eyre Peninsula’s natural and cultural assets to support balanced tourism growth
and long-term destination stewardship.

Why is this important to the region?

— Safeguards the coastlines, marine environments, parks, biodiversity and cultural landscapes that underpin the
Eyre Peninsula’s identity, liveability and visitor appeal.

— Supports the long-term sustainability of tourism by ensuring increasing visitation is managed in ways that protect
natural assets, cultural values and community wellbeing.

— Strengthens stewardship of place by encouraging visitors, businesses and communities to play an active role in
caring for the region’s environments and heritage. Builds opportunities for regenerative tourism experiences
that create positive outcomes for people, place and the environment.

— Enhances the region’s appeal to visitors seeking authentic, responsible and meaningful travel experiences
that align with their values.

— Encourages responsible visitor behaviour through clear information, education and visitor management
approaches that help protect sensitive places and reduce impacts.

Priority Projects

State Catalyst Projects Regionally Significant Projects Enabling Projects

21 Cuttlefish Coast Sanctuary” 2.2 Eyes on Eyre” Nil
2.3 Regenerative Tourism Pathways*

South Australian Tourism Plan 2030 Alignment
— Tourism - a force for good

— Create a ‘“True South’ visitor experience with our industry where people, place and planet
are celebrated.

— Be guided by Aboriginal care for Country and support Aboriginal people to tell their stories
of culture on Country.

— Take a leadership position on regenerative and inclusive tourism nationally.

— Grow South Australia’s sustainable tourism credentials positioning us as a top three
sustainable tourism destination.

— New and evolving products and experiences

— Build industry capability and nurture innovation.

United Nations Sustainable Development Goals Alignment
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State Catalyst Project

Project Objective Details g:gkehol ders Timeframe
21 Cuttlefish Create a globally The annual giant Australian cuttlefish aggregation is one of South Australia’s most The giant Australian WCC Ongoing
Coast recognised, distinctive natural phenomena and a visitor experience of global significance. Found only cuttlefish aggregation DEW
Sanctuary” sustainable marine in the waters around Whyalla, it provides a rare opportunity for visitors to witness a is recognised nationally
wildlife experience unique marine event while connecting with the region’s coastal landscapes, community and internationally as SATC
that celebrates and marine environment. one of Australia’s most ==
X'uesrrr:ﬁ:: (?lﬁ{:zfish The aggr‘legatio’n has evolved into a yvinter‘ tourism drawcard :a\nd is stron_gly aligned with \s,\l,ﬁg::;gz?(;:ﬁ;:cees_ T
aggregation, _Eyre Pempsula s nature—l?ased tourism stre_ngths. I_ts_ appeal |I?S not only in the _spectacle
champions itself, but in the opportunity to create meaningful visitor experiences that combine Whyalla and the Eyre BDAC
regenerative conservation, inter‘lpr‘etation, learning, community participation and responsible Peninsula benefi.t
tourism, strengthens nature-based tourism. fr.‘o.m s_tr'onger‘ winter . RTO
the community, The Cuttlefish Coast Sanctuary Zone Tourism Plan (2026), developed in partnership with v:;ltatlokn tand_a flagship Ind
honours Barngarla the SA Department for Environment and Water, Whyalla City Council and the South ofi=peak fourism 21051 07
i ani . - . . X : X experience of state
Country and inspires | Australian Tourism Commission, outlines considerations to sustainably manage the e .
environmental development of the giant Australian cuttlefish aggregation event visitor experience. 9 ’ Community
stewardship. The plan recognises the need to balance visitor growth with environmental protection, Sophisticated supply
cultural values and community benefit, while strengthening the region’s position as a development and
leader in sustainable wildlife tourism. packaging around the
cuttlefish aggregation
Next steps: event increase visitor
— Prioritise implementation of safe and sustainable visitor experience, length of stay and
interpretation and infrastructure actions, as recommended in the Cuttlefish expenditure.
Coast Sanctuary Zone Tourism Plan. Improved stewardship,
interpretation and
visitor management of
a globally significant
marine event.
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Regionally Significant Projects

Project Objective Details g:gkehol ders Timeframe
2.2 Eyes on Eyre” | Scale and Eyes on Eyre is widely recognised as one of the Eyre Peninsula’s most transformative tourism A stronger region- EPLB Ongoing
strengthen initiatives, helping shift coastal camping from largely unmanaged use to a more structured system wide approach PIRSA
Eyes on of designated, bookable sites. to managing .
Eyre as a . T . . . camping growth
rggion—wide The program has delivered clear benefits, including reduced environmental pressure in some and \F/)isigo?' pressure | RTO
managed locations, improved site management, stronger visitor education, better capture of visitor revenue that balances
camping and reduced community concern associated with unmanaged camping. It has also provided an environmental RDAEP
e important foundation for managing growing demand from caravanning and camping markets. visitor and EPLGA
stewardship As visitation continues to grow, the next phase of Eyes on Eyre presents an opportunity to build on community
program. this success through a coordinated, region-wide approach to visitor stewardship. Strengthening outcomes. DCCe
and scaling the program will help balance visitor access with environmental protection, improve q
.. . . . . . . Improved protection DCCl
visitor behaviour and compliance, support community confidence in tourism, and strengthen the ey .
reinvestment of revenue into ongoing site management and destination sustainability. of coastal DCE
Considerations for activation: environments DCFH
. . . . through more
— Review the current Eyes on Eyre governance structure, membership and decision-making managed camping DCK
model to confirm it remains fit for purpose for the next stage of delivery. stronger visitor DCSB
— Review the Eyes on Eyre strategy, priorities and recommendations to identify what has stevxfar'dshlp DCTB
been completed, what remains relevant and where updates are required in response to and improved LEC
changing visitor trends, camping pressures, infrastructure needs and council capacity. compliance. e
— Develop an endorsed Stage 2 action plan before progressing any region-wide funding Enhanced visitor WCC
or revenue reinvestment model, ensuring clear governance, transparent distribution experiences
principles and recognition of the operating costs currently borne by councils. fchr‘ough better WDC
infrastructure, OCA
— Strengthen monitoring and evaluation through environmental impact assessments and clearer information
improved data collection to better understand visitor pressure, environmental outcomes | and more
and investment priorities. coordinated site BDAC
— Recognise that responsible travel messaging and booking conditions must be supported il Uis FWCAC
by visible compliance, enforcement and on-ground management to achieve lasting Improved community GRAC
behaviour change. confidence and
i WNAC
— Align with existing initiatives, including DEW'’s Draft Code of Practice for Coastal Driving, su.tp:o.r't.:or .tourls:n,
to avoid duplication and support a consistent approach to coastal access management. vmv:)rewasc:ltic:/rell;npac S NAC
— Advocate for a coordinated review of camping management across Crown land to address | managed and WAC
the displacement of unmanaged camping, improve consistency of visitor expectations, environmental
and strengthen environmental protection, compliance and site management outcomes. outcomes more Industry
isible.
— Recognise the important role of Visitor Information Centres in supporting visitor vist
experiences through information, education and trip planning, and consider any Community
associated resourcing implications as part of future program reviews.
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Key

Project Objective Details Stakeholders Timeframe
2.3 Regenerative | Support the The Eyre Peninsula’s tourism vision is grounded in stewardship, care for place and positive A shared regional RTO Medium-
Tourism adoption of outcomes for communities, culture and the environment. These principles closely align with the understanding of DEW term
Pathways* regenerative concept of regenerative tourism. regenerative tourism
tourism . . . d it licati
principles While a small number of Eyre Peninsula operators already demonstrate elements of regenerative Svr;thlinst?]%pé;felon EPLB
T practices through conservation, restoration, citizen science, cultural experiences and community Peninsula visitor SATC
Eyre partnerships, the concept remains emerging across much of the tourism industry. economy. ST
Peninsula and | This project is not about creating a new tourism sector overnight. Instead, it focuses on buildin .
identif IS proj ! ou ing W tour - vernig , It Tocu utiding Increased adoption TiCSA
gy a shared understanding of what regenerative tourism means in the Eyre Peninsula context, of stewardship
practical identifying where it aligns with regional strengths and aspirations, and supporting industry to apply and regenerative
pathways for | regenerative principles in practical, achievable and commercially viable ways. " by touri
tourism to pr‘a(_: ices by tourism | gpac
contribute General business capability development is delivered through Project 1.5 Industry Innovation and businesses and
positively Capability, while destination storytelling is delivered through Project 3.1. This project establishes the | stakeholders. FWCAC
to envi- strategic direction that those initiatives can support over time. More opportunities | GRAC
ronmental, Considerations for activation: for visitors to WNAC
cultural and ) . ) o ) . participate in
community — Develop a shared regional understanding of regenerative tourism, including what it meaningful NAC
outcomes. means in practice, how it differs from sustainability, ecotourism and nature-based experiences that
tourism, and where it aligns with Eyre Peninsula’s tourism vision and values. contribute to WAC
— Work with Traditional Custodians to explore how Aboriginal knowledge, care for Country | People, place and
and cultural perspectives can inform the region’s approach to regenerative tourism. community. Industry
— ldentify and promote local and external case studies of regenerative practice to build The Eyre Peninsula
understanding, demonstrate practical applications and inspire industry participation. stre_?_gthens its
position as a .
— Encourage operators to explore regenerative principles at a scale appropriate to their destination where Community
business, recognising that pathways will differ across sectors, locations and levels of tourism contributes
capability (Project 1.5). positively to the
— Leverage and amplify relevant SATC, TiCSA and industry initiatives, including the True pIaO(I:es, enwr‘c?:‘ments
South visitor promise, sustainability accreditation programs and other ‘?:at(;?;?(r:ﬂnl 1%
capability-building opportunities.
- e el distinctive.
— ldentify opportunities where tourism can contribute positively to conservation,
restoration, citizen science, cultural learning, community wellbeing and place
stewardship, such as the Travel for Nature initiative.
— Support businesses to make visitor contributions to environmental, cultural and
community outcomes more visible and meaningful.
— Share stories of positive impact through regional storytelling and marketing initiatives,
helping visitors understand how they can contribute to caring for people and place
(Projects 3.1and 3.2).
— As industry understanding and capability mature, identify long-term opportunities,
partnerships and investment pathways that could support regenerative tourism
experiences and initiatives.
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Strategic Priority 3: Impactful Regional Storytelling Dj
Objective

Elevate a shared story for the Eyre Peninsula that grows destination demand and conversion, improves visitor
planning and encourages broader regional dispersal.

Why is this important to the region?

— Builds awareness and appeal of the Eyre Peninsula’s full visitor offering, including inland, emerging and
lesser-known experiences, helping grow visitation, yield and length of stay.

— Supports conversion from priority target markets by clearly communicating what makes the Eyre Peninsula
distinctive and why it is worth the time, cost and effort to explore.

— Encourages broader dispersal and longer stays through stronger destination storytelling, touring routes,
itineraries and visitor planning tools that connect visitors with more of the region.

— Strengthens consistency across marketing, visitor servicing and visitor-facing channels to ensure the
destination promise is reflected in the on-ground experience.

— Builds local pride, industry confidence and a shared understanding of the stories, landscapes, industries
and communities that make the Eyre Peninsula distinctive.

Priority Projects

State Catalyst Projects Regionally Significant Projects Enabling Projects

Nil 3.1 Destination Storytelling Framework” 3.4 Regional Visitor Servicing”
3.2 Annual Destination Storytelling and
Marketing Program”
3.3 Touring Routes, Trails and Itineraries”

South Australian Tourism Plan 2030 Alignment
— Increase appeal to drive demand
— Deliver a long-term destination brand platform.
— Simplify and double-down on our strengths.
— Tourism - a force for good

— Be guided by Aboriginal care for Country and support Aboriginal people to
tell their stories of culture on Country.

— Take a leadership position on regenerative and inclusive tourism nationally.

— Grow South Australia’s sustainable tourism credentials positioning us as a top
three sustainable tourism destination.

— New and evolving products and experiences
— Support our industry to tell the South Australian story.

United Nations Sustainable Development Goals Alignment
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Regionally Significant Projects

#

31

Project

Destination
Storytelling
Framework”

Objective

Develop a unified,
place-based
storytelling
framework that
defines the region’s
stories and how they
are told to create a
compelling, cohesive
visitor narrative.

Details

The regional brand, Eyre. The Wild Side, is a strong and distinctive asset that reflects
the character of the Eyre Peninsula. However, awareness of the region remains
relatively low in key visitor markets and storytelling is often concentrated around a
limited number of well-known coastal destinations and experiences.

This project focuses on defining the stories that shape visitors’ understanding of
the Eyre Peninsula and creating a shared framework that helps those stories be

told consistently and authentically across the region. It establishes the narrative

foundations that connect the region’s landscapes, wildlife, seafood, communities,
industries, culture and Country into a cohesive visitor proposition.

The framework will provide clarity about what stories are most important to tell,

why they matter, who should tell them and how they contribute to the region’s vision
for tourism. Importantly, this project focuses on the ‘what’ of regional storytelling.

The marketing activities, campaigns and content that bring these stories to life are
delivered through Project 3.2 Annual Destination Storytelling and Marketing Program.

A practical framework will help councils, tourism operators, visitor servicing
organisations, industry sectors and community stakeholders contribute to a shared
regional narrative while retaining the unique character and identity of their local places
and communities.

Considerations for activation:
Uncover destination stories

— Continue to identify, document and maintain the region’s distinctive, brand-
aligned stories, ensuring they are developed in partnership with appropriate
custodians and knowledge holders.

— Clearly define the stories that sit within each brand pillar, including key
themes, audiences, storytellers and visitor touchpoints.

— ldentify stories that will resonate with priority target markets and support
the region’s strategic priorities.

— Build on RDAEP’s Destination Storytelling and Content Optimisation project
(2023) and maintain the EP Visuals content library.

— Ensure storytelling and imagery model appropriate visitor behaviour and
reinforce responsible travel messages.

Impact

The Eyre Peninsula’s
distinctive stories of place
are clearly articulated,
documented and ready to
be shared through multiple
visitor touchpoints.

Visitors gain a deeper
understanding of the
region’s landscapes,
wildlife, seafood,
industries, communities,
culture and Country.

A stronger and more
consistent regional
narrative is reflected
across marketing, visitor
servicing and destination
experiences.

Councils, operators and
community stakeholders
are equipped to contribute
to a shared regional story
while maintaining local
identity and authenticity.

Increased pride,
collaboration and
confidence in the region’s
visitor economy through
a shared understanding
of what makes the Eyre
Peninsula distinctive.

Key
Stakeholders

RTO
RDAEP

DCCe
DCCI
DCE
DCFH
DCK
DCSB
DCTB
LEC
PLCC
WCC
wDC
OCA

Traditional
Custodians

Community

Industry

Timeframe
Short-term
(planning)

Ongoing
(activation)
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# Project Objective Details Impact Stakeholders Timeframe
Develop the Storytelling Framework

— Build on the existing regional brand toolkit to create a practical storytelling
framework that can be used consistently across marketing, visitor servicing
and in-destination experiences.

— Develop simple tools and guidance, including narrative themes, tone of voice
guidance, imagery principles and storytelling templates.

— Enable each subregion to retain its own identity while contributing to the
broader Eyre Peninsula story.

— Establish clear links between storytelling themes, visitor experiences,
itineraries and touring routes so stories help inspire travel and support
dispersal (Project 3.2).

— Support visitor servicing organisations to connect local stories with the
broader Eyre Peninsula narrative (Project 3.4).

— Ensure storytelling reflects seasonal opportunities, emerging experiences
and lesser-known parts of the region.

— Strengthen alignment between the regional narrative and the state
destination brand, Celebrate the Simple Pleasures.

— Encourage residents, businesses and community groups to participate in
sharing and celebrating the stories that make the Eyre Peninsula distinctive.

3.2 Annual Deliver a The Annual Destination Storytelling and Marketing Program is the primary Increased destination RTO Immediate
Destination coordinated mechanism for activating the Destination Storytelling Framework (Project 3.1). awareness and SATC
Storytelling Annual Destination While Project 3.1 defines the stories the region wants to tell, this project focuses on consideration of the Eyre
and Marketing Storytelling and bringing those stories to life through coordinated marketing, content, trade, media Peninsula among priority
Program” Marketing Program | and partnership activities. intrastate, interstate

o . . . DCCe
that amplifies the . . . . . . and international visitor
q The RTO will play a lead role in coordinating program delivery, working with
Eyre Peninsula o N N . markets. DCCI
brand, grows councns,_lndustry, communlty stakeholders and destination partners to activate the
awareness and Storytelling Framework (Project 3.1). f(‘;rr"c;?sq;;fggtxgtrizn DCE
drives visitation. i i ivation:
Ives visitati Considerations for activation: of the regional brand DCFH
Coordination across marketing, media, DCK
. trade and visitor-facing

— Develop a clear roles and responsibilities framework that enables e DCSB
stakeholders to contribute within their areas of expertise, influence and ’
resourcing capacity. Greater dispersal, DCTB

— Review performance and market insights regularly to inform priorities, target e (.)f Sl B Vi LEC

) . expenditure through
markets and campaign activity. . .
improved promotion PLCC
Destination marketing and storytelling of touring routes, Wee
. d _

— Deliver year-round storytelling and marketing activities aligned with the (:;(Sﬁzlip:\,e; zgpgftirnities

Destination Storytelling Framework and priority visitor markets. | WDC
OCA

— Promote the depth and diversity of experiences across the region, including
inland communities, emerging destinations and lesser-known experiences.




Key

# Project Objective Details Impact Stakeholders Timeframe
— Encourage visitation during shoulder and off-peak periods through seasonal Increased amplification Industry
storytelling and targeted campaigns. of Eyre Peninsula stories
— Ensure storytelling connects audiences to bookable experiences, tAhrotugIh S{L\TC’ I'I'fur;sm Tourism
touring routes, itineraries and visitor information that support conversion e .r'a b W UIReTel 2 Australia
and dispersal. media and content
partners.
— Explore opportunities to improve accessibility of content, including . . Trade
multilingual digital content where appropriate. Increased regional pride
and confidence through Media
Partnerships and amplification broader recognition of
— Work with SATC to maximise the Regional Marketing Support package and :cjhet_Eyr;e Per;lnsulfhs d .
align activity with regional experience strengths. s':zrl'r:; ive strengths an Community
ies.
— In partnership with SATC, strengthen relationships with trade partners and .
support operator participation in relevant SATC industry development and Stronger collaboration
distribution programs. between councils, industry
and communities through
— Strengthen relationships and communication between cruise operators, a shared approach to
councils and industry to support visitor outcomes. destination storytelling
— Pursue earned media, famil, influencer, content creator and screen and marketing.
opportunities in partnership with SATC, Tourism Australia, councils
and industry.
Industry and community participation
— Build the capability of operators, event organisers and community groups to
create and share stories aligned with the regional narrative.
— Support businesses to improve digital visibility through optimised ATDW
listings and participation in destination campaigns (Project 1.5).
— Encourage the integration of regional stories across event and festival
marketing activity (Project 1.4).
Measurements and insights
— Monitor destination awareness, visitor dispersal, length of stay, visitor
expenditure, visitor satisfaction and stakeholder sentiment.
— Use visitor insights and market intelligence to guide channel selection,
content development and future marketing investment, recognising that
different audiences use different information sources and channels.
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Project Objective Details Stakeholders Timeframe
33 Touring Routes, Develop and activate | Touring is the primary way visitors experience the Eyre Peninsula. The region’s scale, Improved visitor RTO Ongoing
Trails and a market-aligned diversity of landscapes and dispersed attractions create significant opportunities for confidence, trip planning
Itineraries”™ network of touring visitors to travel between coastal, inland and remote locations. However, visitors do and ease of travel through SATC
routes, trails and not always have clear pathways for how to explore the region, connect experiences clearer routes, trails and RDAEP
itineraries that together or confidently plan longer journeys. itineraries.
better connect . . . . . .
Eyre Peninsula’s The _Eyre Penmsula_ alre_ady has sfcrong found_atlons,_mcludmg the S_eafood Frontier Increased dlspersal., ) DCC
ereel] erme) EnE tourmg route, scenic drives, walking and c_ycl_lng trails, arts gnd heritage assets and the | length of stay and visitor €
experiences. emerging Inland Eyre Loop. The opportunity is not necessarily to create new routes, expenditure across both DCCI
but to better activate existing touring assets through compelling itineraries, bookable coastal and inland Eyre
experiences, coordinated storytelling and practical visitor information and stronger Peninsula communities. DCE
links between destinations. S Er e e DCFH
A coordinated approach to touring routes, trails and itineraries can help visitors townships and existing DCK
discover more of the region, encourage longer stays, support dispersal beyond tourism assets through
established destinations and distribute the benefits of tourism more broadly across better connections DCSB
coastal and inland communities. between experiences,
q DCTB
. i T accommodation and
Considerations for activation: destinations. LEC
Touring route development Increased visitation to PLCC
— Develop and activate the Inland Eyre Loop touring route and promote it inland and lesser-known
through regional marketing activities (Project 3.2). communities through wcce
. . . more effective journey WDC
— Review and refresh the Seafood Frontier touring route to ensure planning and promotion.
experiences, operators and destination messaging remain current and OCA
aligned with visitor expectations. Enhanced connection
to Eyre Peninsula’s
— Strengthen seafood-related touring experiences through enhanced landscapes, culture,
storytelling, refreshed visitor information and increased availability of industriasiand Industry
bookable tasting, hospitality and ocean-to-plate experiences. Support communities through
the development of bookable and commissionable experiences along key place-based storytelling )
touring routes, particularly those connecting coastal destinations with inland | 5nq immersive Community
communities (Project 1.3). experiences.
— Encourage accommodation, visitor infrastructure and placemaking Greater collaboration
improvements to support touring markets and enhance the overall visitor between councils,
journey (Project 1.2). tourism operators
and communities to
deliver cohesive touring
experiences across the
region.
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Project

Objective

Details

Trails development

— Continue implementation of the Eyre Peninsula Trails Strategy (2021)
and support trails that connect townships, nature, visitor attractions and
hospitality experiences

— Strengthen interpretation, place-based storytelling and visitor information
across trail networks.

Marketing and storytelling

— Develop and promote market-aligned itineraries, including 3, 5 and 7-night
journeys that encourage dispersal and support shoulder and off-peak travel
(Projects 3.1and 3.2).

— Create easy-to-use digital tools, maps and visitor information that help
visitors confidently plan and navigate journeys across the region.

— Promote touring options suited to different market segments and vehicle
types, including accessible and two-wheel-drive friendly journeys.

— Ensure routes, trails and itineraries are connected to bookable experiences
and accommodation to support conversion from inspiration to travel.

Impact

Key
Stakeholders

Timeframe
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Enabling Projects

. . .. . Key .
# Project Objective Details Impact Stakeholders Timeframe
34 Regional Visitor Create a regionally The Eyre Peninsula is a large, geographically dispersed, predominantly self-drive Improved visitor VICs and VIOs Short-term

Servicing” aligned approach to | destination. Visitors often travel long distances between destinations and need access | confidence, safety and trip via
visitor servicing that | to accurate, timely and practical information before and during their journey. Effective | planning through more DCCe
ensures consistent, | visitor servicing plays a critical role in helping visitors plan confidently, travel safely and | consistent, accessible and pecl
accessible and high- | make the most of their time in the region. up-to-date information.
g::lgzgggc:;r?::lon As v!s_itor expcl-zcta_tions con_tinue to evolvc—_:, regional vis!tor serv_icing e>_<ten_ds_ beyond Increased visitor EEEH
visitors to the Eyre traditional visitor information centres to include websites, social media, digital dispersal, length of stay
Peninsula. mapping, online trip-planning tools, visitor guides, signage and direct communication and expenditure through DCK

with operators and local communities. A coordinated approach across these channels better awareness of DCSB
can help create a more consistent visitor experience while reducing duplication and experiences, destinations
improving the quality of information available. and itineraries across the DCTB
This project focuses on strengthening collaboration across visitor servicing providers, region. LEC
improving access to reliable information and establishing a trusted and authoritative Stronger collaboration PLCC
source of visitor information. It recognises the important role visitor servicing plays in between councils, visitor WCC
encouraging responsible visitor behaviour, supporting dispersal and helping protect the | servicing providers
landscapes, communities and experiences that make the Eyre Peninsula distinctive. and tourism operators, wDC
Considerations for activation: ;i?;':ﬁ:;?‘ :Vl;rl? g(fse:r{?/rl: a Gt
Regional coordination consistency. s
— Continue strengthening relationships between visitor servicing teams Improved visitor behaviour
through regular communication, information sharing and familiarisation and responsible travel
opportunities. outcomes, supporting TiCSA
protection of the region’s
— Encourage greater collaboration across councils, visitor servicing providers natural and cultural assets.
and tourism operators to provide a more consistent visitor experience across Industry
the region. Increased community
confidence through
— Align visitor servicing with the regional brand, while respecting and more effective visitor Community
strengthening local identity and destination messaging. communication,
Digital visitor servicing safety messaging and
coordinated responses
— Strengthen digital trip-planning tools, social media, online maps, ATDW to visitor management
listings, itinerary content, visitor guides and pre-travel communications to challenges.
reflect how visitors research, plan and book travel.
Better visitor insights and
— Continue to optimise the existing regional tourism website as the primary data to support destination
digital source of visitor information for both pre-travel planning and in- planning, investment and
destination decision-making. servicing decisions.
— Ensure visitor servicing collateral and information is accessible digitally
wherever possible.
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Project Objective Details Key

Stakeholders i

Visitor experience and responsible travel

— Use visitor servicing channels to encourage responsible visitor behaviour and
support greater dispersal throughout the region.

— Develop and implement a remote travel readiness program that improves
visitor understanding of regional conditions, risks, rules and
self-sufficiency expectations.

— Strengthen pre-travel information around distances, drive times,
experiences, accommodation and safe travel, recognising visitors often
underestimate the scale of the region.

— Improve access to information about fuel, water, toilets, dump points and
other essential services, particularly for caravanners, families and remote-
area travellers.

Wayfinding and visitor information

— Reconvene stakeholders to review and advance the Eyre Peninsula Tourism
Signage Strategy (2018), ensuring future signage improvements support
wayfinding, visitor confidence and regional brand consistency.

— Ensure visitor information, wayfinding and interpretation support safe travel
and help visitors discover a broader range of destinations and experiences.

Cruise visitor servicing

— Support effective visitor flow management and visitor servicing for Port
Lincoln cruise visitors to maximise visitor experience and economic benefit.

Monitoring and evaluation

— Monitor visitor servicing effectiveness through indicators such as visitor
engagement, dispersal, length of stay and visitor satisfaction.

— Use insights to inform future servicing priorities and support broader
regional decision-making (Project 4.3).
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Strategic Priority 4: Destination Stewardship @
Objective

Strengthen regional leadership, collaboration and strategic decision-making so tourism is managed in a coordinated,
resilient and community-supported way.

Why is this important to the region?

— Strengthens regional leadership, collaboration and coordination so tourism investment, advocacy and delivery
are aligned around shared priorities.

— Supports informed decision-making by improving access to data, insights and evidence that guide investment,
planning and policy development.

— Addresses workforce, capability and resourcing challenges by fostering a more coordinated approach to
attracting, developing and retaining the people needed to support a thriving visitor economy.

— Strengthens community support for tourism through ongoing engagement, transparency and shared
stewardship of the visitor economy.

— Enhances the region’s ability to anticipate and respond to emerging risks and opportunities, including climate
change, workforce shortages, economic shifts and changing visitor expectations.

Priority Projects
State Catalyst Projects Regionally Significant Projects Enabling Projects
Nil 4.1 Regional Issues Advocacy” 4.3 Strategic Insights*
4.2 Tourism Workforce Planning”® 4.4 Stakeholder, Industry and

Community Engagement”
4.5 Climate Resilience and Crisis
Preparedness*®

South Australian Tourism Plan 2030 Alignment
— Tourism - a force for good
— Take a leadership position on regenerative and inclusive tourism nationally.

— Grow South Australia’s sustainable tourism credentials positioning us as a top
three sustainable tourism destination.

United Nations Sustainable Development Goals Alignment
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Regionally Significant Projects

. .. . Key .
Project Objective Details Impact Stakeholders Timeframe
41 Regional Issues Advocate to Many of the factors influencing the success of the Eyre Peninsula visitor economy sit Stakeholders across RTO to Ongoing
Advocacy” regional, industry, beyond the direct control of the tourism sector. Challenges relating to transport, housing, | the region are coordinate
state and federal workforce, infrastructure, utilities, climate resilience and economic conditions affect not working proactively e
entities on issues only tourism, but also the broader liveability, productivity and prosperity of the region. and collaboratively to |dentified
impacting the S . . o L | address the identified | Partners per
Ao . This project establishes a coordinated approach to identifying, monitoring and advocating - - specific issue
aspirations outlined P . Ui that i + touri ¢ it X that i regional issues (not
in the DMP. or regional issues that impact tourism outcomes. It recognises that progress relies on e e (e e

collaboration across government, industry, regional development organisations and
communities, and that advocacy is most effective when it is informed by evidence, aligned
with broader regional priorities and supported by a unified voice.

impacting the future
potential of the region’s
visitor economy.
Priority issues include:

— Auviation, roads and ferry access
— Childcare
— Climate change and water security
— Biosecurity
— Housing affordability and suitability
— Utilities and enabling infrastructure
— Economic conditions
Further detail is provided in Appendix, Table B: Regional Tourism Advocacy Priorities.

Considerations for activation:

— Build and maintain strong relationships with key stakeholders at local, regional,
state and national levels to stay informed and influential on issues affecting the
Eyre Peninsula.

— Collaborate with other RTOs and industry bodies on shared issues to develop
evidence, position papers and coordinated action plans.

— Maintain regular communication with industry and community to ensure
advocacy priorities reflect lived experience and emerging challenges.

— Ensure tourism is represented on relevant advisory groups, committees and
working groups where regional issues are being considered.

— ldentify a lead stakeholder for each priority issue and track progress, providing
regular updates to industry and community partners.

— Use regional data, research and insights (Project 4.3) to strengthen advocacy
positions and support evidence-based decision-making

— Maintain the Regional Issues Advocacy Database (Project M.4) as a current
record of priority issues, advocacy activity and progress.
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4.2

Project

Tourism
Workforce
Planning”

Objective

Strengthen

the attraction,
development

and retention of
a skilled tourism
and hospitality
workforce across

the Eyre Peninsula.

Details

The tourism and hospitality workforce across the Eyre Peninsula remains under
pressure, with workforce shortages, high turnover and seasonal employment patterns
affecting business capacity, service quality and visitor experience. At the same time,
broader challenges including housing availability, training access and population
movement are making it harder for businesses to attract and retain staff.

These challenges affect not only individual businesses, but the overall competitiveness
of the visitor economy. Workforce constraints can limit trading hours, reduce service
consistency, restrict business growth and impact the region’s ability to deliver the high-
quality experiences expected by visitors.

Addressing these issues requires a coordinated, long-term approach that aligns
workforce development, training, education and regional liveability initiatives. This
project focuses on strengthening tourism and hospitality career pathways, improving
access to relevant training and supporting businesses to attract, develop and retain the
workforce needed to support sustainable tourism growth.

The project recognises that workforce challenges are shared across multiple sectors
and that tourism outcomes are closely linked to broader housing, childcare, education
and regional development priorities.

Considerations for activation:

— Build on workforce initiatives already being delivered by RDA Eyre Peninsula
and other workforce development partners.

— Strengthen engagement with high schools, tertiary institutions and training
providers to promote tourism as a viable and rewarding career.

— Expand work experience, industry exposure and career pathways that
connect young people with local employment opportunities.

— Advocate for education and training programs that align with regional
tourism and hospitality workforce needs.

— Deliver micro-credentialling and short-form training programs that improve
service quality, capability and consistency across the visitor economy.

— Support businesses to improve workforce attraction, retention and
workplace culture through industry capability programs (Project 1.5).

— Address the impact of seasonality and workforce casualisation on business
sustainability and employee retention.

— Respond to persistent workforce shortages in key occupations, including
chefs, labourers and cleaners.

— Align tourism workforce planning with broader regional issues, particularly
housing, childcare, healthcare and other factors influencing workforce
attraction and retention (Project 4.1).

A stronger pipeline of
skilled local workers
entering tourism and
hospitality careers across
the Eyre Peninsula.

Improved service quality,
visitor satisfaction and
consistency of the visitor
experience across the
region.

Greater workforce
retention and business
resilience, particularly
outside peak tourism
periods.

Stronger connections
between industry, schools,
training providers and
workforce development
organisations.

Improved alignment
between tourism growth,
workforce development
and broader regional
liveability priorities.

Increased confidence
among businesses that
the region is building the
workforce required to
support future tourism
growth.

Key
Stakeholders

RDAEP
EPLGA

RTO

High schools
TAFE SA

Training
providers

Industry
Community

State
government
agencies

Timeframe

Ongoing
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Enabling Projects

. o . Key .
Project Objective Details Stakeholders Timeframe
4.3 Strategic Source Tourism stakeholders need timely, meaningful insights to make good decisions and target effort where it will have | Timely and EPLGA Short-term
Insights* and curate the greatest impact. Investors and industry also need credible evidence to test feasibility and support business relevant data RDAEP (investigate
strategic cases for new or expanding experiences, events, and accommodation. is informing and plan)
data and . o . s strategic EPLB
—— At present, tourism data, research and local insights are often collected across multiple organisations and o .
insights that X e b ) . o > i decision- SATC Ongoing
systems. While a significant amount of information exists, opportunities remain to improve coordination, reduce o 5
support duolicati d st th to the insight ded id ional decisi i making, to grow RTO (activate)
informed uplication and strengthen access to the insights needed to guide regional decision-making. the economic,
decision- This project focuses on building a stronger evidence base for the visitor economy by identifying priority environmental
making, information needs, improving access to data and establishing a more coordinated approach to collecting, sharing | and community | pcce
advocacy and using insights. benefit of beal
and . . L tourism.
investment. Considerations for activation: DCE
e . . . . . . L Strategic
— Audit existing tourism, community, cultural, environmental and economic datasets to identify priority investment DCFH
information gaps and opportunities for improvement. planning and DCK
— Collaborate with regional, state and industry partners to improve access to priority datasets, management DCSB
strengthen consistency and reduce duplication. .deCISIOI"IS are
informed by DCTB
— Strengthen the evidence base for accommodation, experience and infrastructure investment, robust insights. | | Ec
including analysis of market demand, visitor needs, accommodation gaps, yield potential, seasonality,
infrastructure requirements and barriers to development (Projects 1.2 and 1.3). gedllfcet‘_j pLCC
uplication,
— Explore shared approaches to grant funding support, business case development and evaluation to time and wce
reduce administrative burden on smaller councils and improve funding access across the region. administrative WDC
— Establish agreed indicators to measure progress toward DMP objectives and support consistent bur‘dep BIEREEE OCA
: . councils through
reporting over time.
shared grant
Key insights to capture: and business TiCSA
L . .. — . . e case support.
— Market insights: understanding visitor markets, motivations, behaviours and emerging opportunities.
.. . o .. . . . . Stronger Industry
— Visitor spending: identifying visitor expenditure patterns, yield generation and economic leakage. funding success
— Dispersal and mobility: understanding how visitors travel throughout the region and where and greater i
opportunities exist to strengthen visitor journeys and experience clusters. external Community
. . L . . " . investment into
— Business sentiment: monitoring industry confidence, operating conditions such as opening hours, priority tourism
workforce challenges, and business development activity. infrastructure,
— Community insights: understanding community sentiment, social licence and broader wellbeing exper‘iencles
outcomes associated with tourism. and_enablmg
projects across
— Local government insights: supporting local planning, advocacy, investment and funding applications. Eyre Peninsula.
— Visitor servicing insights: understanding visitor enquiries, trip planning behaviour and regional
movement patterns through VICs, VIOs and operator networks.
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Key

Project Objective Details Stakeholders Timeframe
4.4 Stakeholder, Lead inclusive, Successful destination stewardship relies on the active involvement of the people who live, | Industry, government and | RTO Short-term
Industry and transparent, and work, invest and make decisions across the Eyre Peninsula. community stakeholders DCCe
Community ongoing engagement . . . . . are informed, engaged
A AP 1 There is an opportunity to strengthen engagement across industry, councils, Traditional - DCCI
Engagement with industry, . o . - ; and aligned around
Custodians and communities. This includes moving beyond ad hoc consultation towards - S
stakeholders, and - S AN - - shared tourism priorities. | DCE
the community more consistent communication, participation and collaboration that builds trust, shared
to maintain social ownership and long-term support for tourism. Stronger collaboration, DCFH
. : . . . . . e . trust and communication
licence for tourism This project focuses on strengthening relationships and maintaining open dialogue across acur'oss the regiol:1’sl ! DCK
and support a the region to ensure tourism development reflects community values, contributes positively tourism network DCSB
well-stewarded to liveability and delivers benefits that are understood and supported by stakeholders. '
. . DCTB
visitor economy. Considerati P tivation: Increased community
onsiderations for activation: understanding of LEC
— Engage key decision-makers and stakeholders in contemporary destination tourism’s contri_butior,\ PLCC
management and stewardship principles to support informed leadership and to the Eyre Peninsula’s WCC
decision-making economy, communities
' and quality of life. wDC
— Engage local government elected members through regular briefings, workshops . . OCA
and presentations, recognising councils’ role as funders, land managers, Continued commun_lty
infrastructure providers and delivery partners. support and social licence
for tourism development Industr
— Communicate the value of tourism through shared data, insights and success and investment. y
stories that build understanding, confidence and social licence for tourism. .
Collaboration between .
— Support networking, engagement and collaboration opportunities that encourage | stakeholders is Community
stronger relationships and shared ownership of tourism outcomes. strengthened supporting
— Include community representation in project reference groups and other IS DRI GRS Education
i DMP. artners
governance structures to strengthen accountability and trust. secondary and
— Support councils to share tourism insights, visitor economy information and INEEEERE FEUE(ER e tertiary)
: . . . .. of young people in
regional storytelling through resident facing communication channels. . .
tourism related learning,
— Strengthen engagement with young people across the region to build awareness | employment and skills
of the visitor economy, career opportunities and the role tourism plays in development pathways.
supporting local communities. More effective delivery
— Connect young people with tourism projects, programs and organisations that of tourism initiatives
support skills development, employment pathways, and participation in tourism. | through improved
L i . . L stakeholder collaboration
— Maintain ongoing eng_agement _thh industry, comm.u_nlty organisations and and shared decision-
stakeholders to identify emerging issues, opportunities and concerns. making.
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# Project Objective Details Impact Stakeholders Timeframe
4.5 Climate Proactively plan for The Eyre Peninsula’s visitor economy is closely connected to its natural environment and The Eyre Peninsula RDAEP Short-term
Resilience climate adaptation is increasingly exposed to climate, environmental and other external pressures. Extreme is better prepared for EPLGA
and Crisis and build industry weather, coastal erosion, sea level rise, bushfire risk, ecosystem stress and biosecurity climate, environmental
Preparedness* | resilience to climate, | incidents all have the potential to impact natural assets, infrastructure, visitor experiences, | and other risks affecting EPLB
environmental and business operations and visitor confidence. the visitor economy. RTO
crisis risks, while . . . ., - . X .
strengthening the This project focuses on strengthening the region’s Iong—ter‘m. resilience by suppo_r‘tlng Tourism busm_esses
region’s capability to stake_h_older's to better understand and plan for foreseeable risks, s!dapt to_ c_hanglng are more confldt_ant and DCCe
communicate clearly conditions and protect the naturgl and cultural assets tha‘g underpin the V|S|to_r economy. capable of planning peel
and consistently It complements, r‘a’.cher than dlfpllcates', the roles of councils, emergency services and for, responding to
during change, government agencies responsible for risk management and emergency response. a_nd r'ec_over‘ing from DCE
disruption and crisis | Alongside resilience, the project will strengthen regional capability to communicate Al DCFH
events. effectively during periods of change, disruption and crisis. By improving how risks The region’s tourism DCK
and disruptions are communicated, the region will be better placed to protect visitor industry feels supported
confidence, support informed decision-making, reduce the risk of localised incidents through change and PESB
causing broader reputational damage or unnecessary impacts on visitation, and support crisis events. DCTB
businesses through changing conditions. Climate adaptation and LEC
The focus is on shared understanding, practical guidance, coordination and communication | resilience considerations | PLCC
principles that help stakeholders respond in a way that is factual, timely, localised and are more consistently wee
proportionate to the situation. integrated into N
Considerations for activation: g’eljlzlsor;n'::‘:tr_“ng and OCA
Scenario planning Stakeholders have
— Undertake scenario planning across short, medium and long timeframes to the capability and DEW
understand potential risks and adaptation pathways. shared principles to
. . . . . communicate clearly, SATC
— Key climate and environmental considerations include: consistently and credibly
— Extreme heat: consider implications for visitor comfort, event scheduling, d.ur'mg perlods of Event
outdoor experiences and alternative activities during hot weather periods. | disruption. organisers
— Bushfire risk: strengthen preparedness, response planning and visitor Visitor confidence is
communication across the tourism sector. maintained through Industry
timely, coordinated and
— Water security and drought: support planning for experiences and reliable information.
businesses reliant on water resources, explore opportunities for . L
diversification and adaptation. Localised incidents sEé?sir(‘;geincy
are less likely to create
— Biological disasters and infectious diseases: strengthen preparedness broader reputational
for events such as pandemics, H5 Bird Flu and other biosecurity-related impacts for the Eyre Community
disruptions by supporting business continuity planning, workforce Peninsula visitor
resilience, visitor communication and recovery preparedness. economy.
— Marine heatwaves and environmental incidents: understand and prepare
for impacts on marine wildlife experiences, coastal visitation and tourism
businesses, including unforeseen events such as algal blooms.
56 Eyre Peninsula Destination Management Plan 2026 - 2030




#

Project

Objective

Details

Scenario planning should inform relevant actions across other DMP projects
including:

— Project 1.5 Industry Innovation and Capability: climate adaptation,
resilience planning, sustainability practices and accreditation pathways.

— Project 1.6 Pipeline Project Support: encouraging climate-resilient
infrastructure and investment decisions.

— Project 4.1 Regional Issues Advocacy: advocating for policy responses
and investment that improve regional resilience.

Crisis communications

Build regional communication capability, including media training and
communication support for nominated spokespeople.

Establish shared communication principles and practical guidance that support
factual, localised, proportionate and timely messaging during disruptions and
crisis events.

Strengthen collaboration between councils, visitor servicing organisations,
industry and relevant agencies to support consistent communication where
appropriate during significant visitor-facing events.

Coordinate and align crisis communication for visitor-facing updates that support
both pre-travel planning and in-destination decision-making.

Consider how communications align with remote travel readiness, responsible
travel messaging and visitor preparedness initiatives (Project 3.4).

Impact

Key
Stakeholders

Timeframe
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DMP Management and Reporting

. . .. . Key .
# Project Objective Details Impact Stakeholders Timeframe
M DMP The projects Co-designed accountability mechanisms are required to successfully activate the The progress of State RTO Immediate
Accountability* outlined in the projects in the DMP. Catalyst, Regionally Individual (governance
DMP are being Considerati P tivation: Significant and Enabling ndivi tula d framework set
progressed through DN I L ION SEOACRIVATION: Projects is being tracked RUDICCRECOCS up)
a cooperative — Activate a governance framework to bring together stakeholders with a lead role | and reported annually. .
stewardship model in project delivery. Ongoing
of accountability. : Goals are tracked and (annual
— Confirm quarterly and annual reporting structures to track DMP Goals and reported on annually. planning and
project progress to the relevant stakeholders. reporting)
— Determine Project Leads on a project-by-project basis to operationalise each
project. For each project, document the agreed lead, supporting partners,
scope, resourcing requirements, timing, decision-making arrangements, risks
and reporting expectations.
— For projects without an existing lead, convene an initial stakeholder meeting to
discuss project goals, context and nominate a Project Lead.
— If no external lead is nominated, the RTO will determine its role in the
project and prioritise accordingly.
— Projects may be deferred if resourcing is insufficient.
— Confirmed Project Leads undertake annual action planning to progress projects
and meet reporting requirements.
M.2 Industry Maintain a dynamic | Develop and maintain a dynamic database of tourism businesses and experiences in Database is set up and RTO Immediate
Database* database of tourism | the region to track business maturity, experience offering and alignment with maintained. SATC (database
. ithi ional briorities. ¢
:r)](epeEr;fgcl::eesn\i/:/]lsu:g regional priorities e e set up)
’ Activation and then ongoing management of the database will require: used to inform targeted Industry Ongoing
i | t t.
— Partner with stakeholders to conduct a tourism experience audit, identifying expe_r'lence S op_rr_len Ghlease
h busi , X il Keti turit d potential to add and industry capability . management)
each business’s experience profile, marketing maturity and potential to address opportunities within the Councils and
regional experience gaps. DMP. OCA
— Implement customer relationship management (CRM) software to monitor
business and event development (Projects 1.3 and 1.4) and to identify
opportunities for targeted industry capability building (Project 1.5).
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Key

# Project Objective Details Impact Stakeholders Timeframe
M.3 Pipeline Project Maintain a Maintain a comprehensive, up-to-date record of all Pipeline Projects being delivered by | A database is developed, RTO Ongoing
Database* database of major local, regional, state or private stakeholders across the region, ready to be supported maintained and provided
visitor economy through relevant DMP Projects. to relevant stakeholders.
development Piveli ‘ect criteria: s
projects across the A3 [ARIS5 EAEEE DCCI
region that require — Aligns with the DMP’s vision and aspirations. DCE
advocacy to see .
them through to — Supports or connects to State Catalyst Projects. DCFH
fruition. — Located within the tourism region. DCK
— Has an embedded, planned visitor economy use. DCsB
— lIs currently in progress (not just an aspiration). bcTe
LEC
— lIs supported by a solid business case or actively developing one. PLCC
— Has secured local investment commitment. wce
Database management considerations: WDC
— Review RDAEP’s existing Pipeline Project Database annually with OCA
stakeholders to ensure accuracy and relevance.
— Provide an annual status update of Pipeline Projects as part of Project M.1.
M.4 Regional Issues Maintain a database | There are numerous local and regional issues that impact tourism potential in the A database is developed, RTO Ongoing
Database* of local and regional | region. Maintaining a current record of these issues will enable a coordinated maintained and provided
issues that impact advocacy approach. to relevant stakeholders. DCCe
tourism that . e
require consistent Database management considerations: gggl
and coordinated — Annual review of Appendix Table B: Regional Tourism Advocacy Priorities to
advocacy. ensure the list is current and accurate. DCFH
DCK
— Monitor, scope and progress identified issues through Project 4.1 Regional
Issues Advocac R
v DCTB
LEC
PLCC
WCC
WDC
OCA
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(16) Arno Bay Mangroves
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DMP and

Adaptive Tourism Management

Navigating an Ever-Changing World

We are operating in the era of the permacrisis
(permanent crisis) as global disruptions - from climate
change and economic volatility to shifting travel
behaviours — have become more frequent and complex.

From bushfires to droughts, floods, and the recent

algal bloom crisis, our regions are dealing with a wider
set of environmental disruptions than ever before. In
combination with geopolitical factors, rapidly advancing
technology, and ever-evolving consumer preferences,
there is a wide set of external risks that South Australia’s
tourism regions must both respond to and adapt to.

While responsive systems are important to handle
shocks, adaptive tourism is about embracing uncertainty
as a constant and designing systems, experiences, and

partnerships that are flexible, inclusive, and future-ready.

It calls for a shift in mindset: from managing tourism as a
static product to stewarding it as a dynamic,
living system.

In South Australia, this approach is especially vital.
Our diverse regions - from the Eyre Peninsula to the
Riverland, from the Limestone Coast to the Outback

- face distinct climate, economic, and social pressures.

DMP Project Agility

What does this mean for regional tourism?

Destination Management Plans (DMPs) are strategic
documents that guide the sustainable growth of the local
visitor economy. They set the vision, values, aspirations
and strategic priorities for a region. This Destination
Management Plan is supported by the broader strategies
outlined in the Tourism Plan 2030, such as the Tourism
for Good approach and our competitive drivers. Together,
they provide the principles, tools, and strategies that will
embed adaptability into destination planning, ensuring
South Australia’s visitor economy remains inclusive,
sustainable, and ready for the future.

Embedding a framework that supports continuous
learning, monitoring, and flexible adaptation will ensure
this DMP remains relevant and future-focused. It will
enable timely responses to emerging challenges and
opportunities while maintaining a shared, long-term
vision for South Australia’s tourism industry and

its communities.

Key principles for adaptive management of this DMP:

— The vision, values, aspirations and strategic
priorities of the DMP provide the overarching
direction for tourism in the region. These aspects
are fixed as per the chart below.

— The DMP identifies opportunities for capacity
building at a local level.

— The DMP is supported by regenerative and
inclusive principles delivered through the South
Australian ‘True South’ promise (refer to the
South Australian Tourism Plan 2030).

— The DMP will be reviewed regularly and adapted
to respond to changes.

STRATEGIC
The region’s ‘North Star’ PROJECTS
VISION for tourism FIXED
Decision making lens STRATEGIC
PRIORITIES
VALUES el @ipeepls e PIEEE | mpa
Decision making lens
. . . VISION
Co-designed objectives
ASPIRATIONS for people and place FIXED CSAMLI\lIIJggIgY
Success metrics ASPIRATIONS
STRATEGIC Align with State FIXED
PRIORITIES Government priorities
Place-based projects and
PROJECTS |n|t|a't|v§es t9 :':\chleve the AGILE
region’s, vision, values
and aspiration for tourism
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Definitions

Description

Tourism Tourism is a social, cultural and economic phenomenon which entails the movement of people
to countries or places outside their usual environment for personal or business/professional
purposes. These people are called visitors (which may be either visitors or excursionists;
residents or non-residents) and tourism has to do with their activities, some of which involve
tourism expenditure.”®

Destination Destination Stewardship can be defined as the responsible management of a place’s resources,
Stewardship culture and environment to ensure that tourism benefits both the community and visitors — now
and in the future.’®

Sustainable Sustainable Tourism takes full account of its current and future economic, social and
Tourism environmental impacts, addressing the needs of visitors, the industry, the environment and host
communities.”

Regenerative Tourism | Regenerative Tourism is a form of sustainable tourism that goes beyond minimising negative
impacts to actively restoring and regenerating the natural, cultural and social systems of a
destination, with the aim of creating a net positive impact and long-term resilience.'®

Sustainable The Sustainable Development Goals are a set of seventeen overarching goals adopted by the
Development United Nations in 2015 as a call for action by all countries — poor, rich and middle-income - to
Goals promote prosperity while protecting the planet. The SDGs recognise that ending poverty must

go hand-in-hand with strategies that build economic growth and address a range of social
needs, including education, health, social protection, and job opportunities, while tackling climate
change and environmental protection.'

Tourism The Tourism Sector, as contemplated in the Tourism Satellite Account, is the cluster of

Sector production units in different industries that provide consumption goods and services demanded
by visitors. Such industries are called tourism industries because visitor acquisition represents
such a significant share of their supply that, in the absence of visitors, their production of these
would cease to exist in meaningful quantity.2®

Tourism Ecosystem A tourism ecosystem encompasses the interconnected and interdependent elements that
contribute to a tourism destination's functionality and development. It's a network of various
actors and factors, including businesses, organisations, natural and cultural resources and
stakeholders, all working together to provide tourism services and experiences.

Value of Tourism The Value of Tourism is multifaceted, and its assessment involves a combination of economic,
social, environmental and cultural impact signals and indicators.

Placemaking Placemaking is the process of creating and enhancing public spaces that reflect the unique
character and identity of a destination and that provide a sense of place and community for
visitors and locals alike. This can include the development of public art, cultural events and
community-led initiatives that celebrate the destination’s heritage and culture and support the
well-being of people and the environment.?!

Climate Action Climate Action refers to a series of strategies, policies, and initiatives aimed at reducing
greenhouse gas emissions, transitioning to low-carbon and renewable energy sources,
enhancing climate resilience, and promoting sustainable practices to combat climate change.

Visitor Economy The Visitor Economy encompasses all economic activity and impact generated by visitors in a
particular region or destination, including international and domestic travellers as well as those
attending events, studying, or visiting for business or personal reasons. The visitor economy
covers all related spending (going beyond traditional tourism sector as defined above), which
contributes to the overall economic wellbeing of the destination.

18

&

Glossary of tourism terms | UNWTO > unwto.org/glossary-tourism-terms

Dr. Jonathon Day, “A Practical Guide to Destination Stewardship and Sustainable Tourism”, 2023

United Nations Environment Program and World Tourism Organisation, Making tourism more sustainable A Guide for Policy Makers, 2005)
18 Source: UN World Tourism Organization (now UN Tourism), “Sustainable Development” webpage, 2022

1 UN World Tourism Organization (now UN Tourism), “Sustainable Development” webpage, 2022

Glossary of tourism terms | UNWTO > unwto.org/glossary-tourism-terms

Pacific Asia Travel Association (PATA), “Destination Marketing Handbook”, p.42, published 2019

1¢
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Strategic Alignment

This DMP has direct strategic alignment with a number of strategic plans.

Organisations Level Strategy Relevance to this DMP

Austrade National Thrive 2030 Australia’s national strategy for the long-term, sustainable growth of the visitor economy.

Department of the State South Australian Economic Statement Sets the vision for the SA economy that is fit for the future, improving the wellbeing of all South

Premier and Cabinet (2023) Australians. An economy that is smart, sustainable and inclusive.

Department of the State A Place to Create (2025) South Australia’s 10-year cultural policy for all South Australians to enrich South Australia’s future

Premier and Cabinet through arts, culture and creativity. Direct alignment and focus of priorities for
experience development.

Department for State South Australia’s Net Zero Strategy The strategy sets out the government’s objectives, policy priorities and actions to reduce

Environment and 2024-2030 greenhouse gas emissions for South Australia and improve the prosperity and wellbeing of South

Water Australians. Implementation of the strategy will help achieve South Australia's interim emissions
reduction targets and drive progress towards net-zero emissions by 2050. Several projects outlined
in this DMP directly align with the ambitions of this Strategy.

Department for Regional Eyre and Western Regional Plan (2026) The long-term vision and direction for strategic planning and land use for the next 15 to 30 years.

Housing and Urban

Development

South Australian State South Australian Tourism Plan 2030 This DMP is the activation of this strategy at a regional level. Each of the Strategic Priorities of this

Tourism Commission DMP has a direct alignment to the priority areas in the state tourism plan.

Regional Regional Visitor Strategy 2025 The high-level framework guided the supply and demand side development of tourism across SA
regions over the last 10 years. This DMP replaces the Regional Visitor Strategy.
Regional Tourism Development Facilitation Plan - A strategic tool to influence and guide strategic tourism development across the Eyre Peninsula.
Eyre Peninsula (2025)

RDA Eyre Peninsula, Regional Eyre Peninsula Strategic Regional Plan Jointly prepared by RDAEP, EPLGA and EPLB, the Eyre Peninsula Strategic Regional Plan

Eyre Peninsula 2023-2026 2023-2026 delivers a unified vision and region-wide strategies for attaining sustainable economic

Local Government development on the Eyre Peninsula. This DMP aligns with the priorities outlined in the Regional Plan

Association and Eyre and elevates current projects and initiatives already underway.

Peninsula Landscape

Board

Regional Development | Regional Eyre Peninsula Strategic Regional Plan This DMP has direct alignment to support the delivery of this plan across several of the strategic

Australia Eyre
Peninsula

2023-2026

priority areas.
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Organisations Level Strategy Relevance to this DMP

Eyre Peninsula Regional Strategic Plan 2022-2025 This DMP has direct alignment to support the delivery of this plan across several of the strategic

Local Government priority areas.

Association

Landscape Board Regional Eyre Peninsula Regional Landscape Plan The Landscape Plan outlines ambitions for resilient and productive landscapes across the Eyre

Eyre Peninsula 2026-2031 Peninsula region that sustain a thriving community, environment and economy. This DMP has
projects that align with these aspirations.

Whyalla City Council Local Strategic Plan 2025-2034 and These strategies set visions for the Eyre Peninsula’s communities and guide the local government’s

Community Vision focus, resourcing and investment across economic and community development activities. The DMP

supports the activation of aligned actions and projects.

Port Lincoln City Local Strategic Directions Plan 2025-2034 AL Y o

Council

Lower Eyre Council Local Strategic Plan 2024-2034

District Council of Local Revised Strategic Plan 2024-2027

Tumby Bay

District Council of Local Strategic Management Plan 2025-2034

Kimba

District Council of Local Strategic Vision 2045 and

Ceduna Strategic Plan 2024-2028

District Council of Local Long Term Strategic Plan 2045

Streaky Bay

District Council of Local Strategic Management Plan 2024-2028

Franklin Harbour

District Council of Local Strategic Plan 2024-2028

Elliston

Wudinna District Local Community and Growth Strategic Plan

Council 2024-2034

District Council of Local Strategic Plan 2025-2030

Cleve

Outback Communities | Local Strategic Blueprint for Outback SA (2025)

Authority

66
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— Eyre Peninsula Local Government Association - Eyre Peninsula Local Government e

Association Strategic Plan 2022-2025

— Greyhound Media - Gawler Ranges Cycling Project (2024) “n
— Greyhound Media - Gawler Ranges Cycling Project Phase 2 (2024)
— Hudson Howells - Regional Airports Strategy: Final Report (2025)

— Regional Development Australia Eyre Peninsula - Eyre Peninsula Destination
Management Plan 2025

— Regional Development Australia Eyre Peninsula - Eyre Peninsula Destination Marketing
Plan 2025: Implementation Plan

— Regional Development Australia Eyre Peninsula - Eyre Peninsula Regional Trails Strategy:
Final Report (2021)

— Regional Development Australia Eyre Peninsula - Far West Aboriginal Tourism Strategy
(2024)

— Regional Development Australia Eyre Peninsula - Regional Brand and Signage Proposal

— Regional Development Australia Eyre Peninsula - Eyre Peninsula Tourism Signage
Strategy: Final (2018)

— South Australian Tourism Commission - SATC Agritourism Sector Plan (2025)
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Appendix

Table A: Experience Development Focus

Nature and Place

Food, Wine and Drink

Events and Festivals

Objective Strengthen Eyre Peninsula’s advantage in marine, coastal and Deepen Eyre Peninsula’s seafood, food and drink offer Develop a more coordinated and distinctive program of
inland nature-based tourism through more connected, through more immersive, place-based and visitor-ready events and festivals that leverages Eyre Peninsula’s seafood,
bookable and well-managed experiences that expand seasonal experiences that translate the region’s produce strengths community, arts, culture and sporting strengths to increase
appeal, support regional dispersal and protect the region’s into higher-yield tourism outcomes and stronger benefits for | overnight visitation, extend demand beyond peak periods and
natural assets. communities across the region. strengthen regional dispersal.

Focus Catalyst Project Catalyst Project Strategic Project

— Cuttlefish Coast Sanctuary (Project 2.1) — Seafood Capital Experience and — Regional Events Development (Project 1.4)
Strategic Projects Storytelling Activation (Project 1.1) Catalyst Event Opportunity
— Eyes on Eyre (Project 2.2) ) Marine and Coastal Experiences — 2030 Total Solar Eclipse, requiring coordinated
— Regenerative Tourism Pathways (Project 2.3) — Seafood tasting trail - develop new experiences and planning across transport, accommodation,
— Touring Routes, Trails and Itineraries (Project 3.3) connect existing experiences into a cohesive self- infrastructure, communications and emergency
Marine and Coastal Experiences drive seafood tasting trail. management
Mari - . . . — Ocean-to-plate and producer-led experiences. ios
— Marine \{wldh.f(_e and marine science experiences. — Seafood industry immersion experiences. Future Event Opportunities
- I:)};gii?r']‘gg't'zen BB IS @ GU SRl — Distillery, brewery, wine bar and beverage-based — g"usfic adnd a(;‘ts T_estivals. . H s a foreshore |
c i i — Seafood and culinary events such as a foreshore lon
— Working harbour, fishing fleet and marine industry _ "E_%Lcl)rc';svr:nzxperlences. lunch. y g
Xxper!ences. ; including fishi — Farmgate and agritourism food experiences. — Regional sporting events such as surf competitions.
— Aquatic adventure experiences including fishing — Sunset dinner cruise. — Science, space and innovation events connected to the
charters, kayaking and coastal exploration. ] o Koonibba Test Range.
Outback, Inland and Touring Experiences Experience Optimisation — Community-led events with tourism growth potential.
— Geo-tour‘i_s_m ar_1d geo_logical interpretation ] - I;ccrr‘oesass&;cgpeiilélsiltk;lIggs?;‘lezzzlsseafood CITE) [BrECED Experience Development / Priorities
el g MELELE Hio Bipor Iy Ferhele — Improve the availability of local produce within self- — Support event managers to address insurance and
| Ieo ggilca LPETHS GRS linked to the Inland E contained accommodation. operational challenges.
- E and touring experiences finked to the Infand tyre — Improve consistency of trading hours, service quality — Improve event-support infrastructure. ]
0op. ) A and visitor information — Explore transport solutions associated with major
— Agricultural and pastoral experiences showcasing : t
SRR s i) Sttt [ — Support the development of bookable and events. . .
— Farm stavs and nagture-based accommodation commissionable food and beverage experiences. — Strengthen event planning, programming and
experienlées — Address barriers to development of catch and cook fs'ﬂta"ketgﬂg 307:0?3 thegeglonl-d
’ seafood experiences. — Strengthen winter and shoulder-season .
Adventure and Active Tourism — Increase year-round promotion of hospitality programming, including opportunities to link with
i iki i i i ing i experiences to improve business sustainability and neighbouring regions.
— Multi-day hiking and walking experiences, including in P P y o . .
Gawler Ranges. support shoulder season and off-peak demand. — Develop event-based itineraries and visitor packages
— Mountain biking experiences and trail development, — Strengthen regional food, seafood and beverage that encourage dispersal and longer stays.
including Cleve hills. trails and touring itineraries. Develop stronger links
— Fishing, camping and soft-adventure experiences, between producers, hospitality venues, events and
including swag camping at Talia Beaches, silo visitor experiences.
abseiling and zip lines. — Improve visitor awareness of where, when and
— Beach wheelchair hire e.g. at Port Lincoln, Whyalla, how to access local food and beverage experiences
Tumby Bay, Port Neill, Arno Bay, Streaky Bay, Coffin throughout the region
Bay, Ceduna.
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Nature and Place

Food, Wine and Drink

Events and Festivals

Focus Aboriginal Tourism and Cultural Experiences Business Events and Conferences
— Aboriginal-led cultural tourism experiences. — Support venue upgrades and development aligned
— Sea Country and inland cultur_‘a_l experiences. T Y .
— Cultural astronomy opportunities. . .
— Cultural interpretation integrated into nature-based — Package and promote the region’s business events
experiences. capabilities, including nature-based, seafood and
Wellness Tourism wellness experiences as delegate add-ons.
— Nature-based wellness experiences such as yoga in — Encourage stronger alignment between conferences,
nature. business events and broader regional touring
— Wellness retreats. opportunities.
Art, Heritag.e and Place ) ) ) Arts, Culture and Heritage Activation
— Regional arts, public art and heritage trails. — Use events and festivals as platforms to celebrate
— Guided township, heritage and storytelling R X
experiences. local stories, heritage, arts and culture.
— Guided walking tours of Port Lincoln city and main — Support place-based cultural activation and
beach, with seafood and local food tastings (Cruise community-led storytelling initiatives.
Market).
— Cape Bauer Olive Island guided tours.
— Walking trail from Cape Bauer to Sceale Bay
— New visitor experiences that connect local artists,
creatives and musicians with visitors.
— Heritage and industrial tourism experiences, including
Whyalla’s steelmaking, mining and maritime history.
— Tod Reservoir activation such as cycling, fishing and
kayaking experiences.
— Astro experiences including observatory-style
activation at Koonibba, interpretive signage at viewing
sites, bookable viewing experiences.
Aligned — DPC - A Place to Create (2025) — SATC - South Australian Agritourism Sector Plan — DPC - A Place to Create (2025)
Strategies — DEW - Nullarbor Parks Management Plan (2025)

— DEW - Gawler Ranges National Park
Management Plan

— SATC - South Australian Agritourism Framework
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Table B: Regional Tourism Advocacy Priorities

Detail

Related Projects

Air, Ferry and
Road Access

Access is fundamental to the Eyre Peninsula’s visitor economy and broader regional prosperity. The region’s distance from
major population centres, reliance on self-drive travel and dispersed geography mean that connectivity plays a significant role
in shaping visitor demand, business viability and investment confidence.

Challenges relating to aviation affordability and reliability, the absence of a Spencer Gulf ferry service, and the quality, safety
and efficiency of key road corridors continue to affect how easily people can access and move throughout the region. These
constraints can influence visitation, dispersal, workforce mobility and the competitiveness of local businesses.

While many access decisions sit outside the direct control of the tourism sector, there is an important advocacy role for
councils, regional organisations, industry and government partners. A coordinated, evidence-based approach can help
demonstrate the broader economic, social and tourism value of improved connectivity and strengthen the case for investment
and service improvements.

Advocacy priorities include:

— Supporting improved aviation connectivity, reliability and affordability through a stronger whole-of-region case that
reflects tourism, business, workforce and freight needs.

— Advocating for improved road safety, maintenance and targeted upgrades on key visitor and freight corridors,
including sealing of access routes to key attractions, shoulder sealing and building overtaking lanes.

— Supporting improved access to tourism experiences and destinations through strategic investment in transport
infrastructure.

— Advocating for improved regional connectivity across all transport modes, including consideration of future ferry
service opportunities where feasible.

— Strengthening the evidence base demonstrating the role access plays in visitor growth, economic development and
regional liveability.

Project 4.1 Regional Issues Advocacy

Climate and
Environmental
Change

Climate and environmental change presents a growing challenge for the Eyre Peninsula’s communities, industries and visitor
economy. The region’s natural assets, landscapes and marine environments are central to its identity and appeal, making
tourism particularly sensitive to changes in environmental conditions.

Risks such as bushfires, coastal erosion, sea level rise, extreme weather events, marine ecosystem change, water security
challenges and biosecurity incidents have the potential to affect visitor experiences, business operations, infrastructure and
community resilience. Climate-related risks are also increasingly influencing insurance affordability, investment decisions and
the long-term viability of tourism development and infrastructure. In some locations, changing weather patterns and more
frequent extreme conditions may also affect when and how people travel, creating challenges for traditional tourism seasons
and outdoor experiences.

The region’s world-class marine wildlife experiences, including those centred on sharks, whales, giant cuttlefish and other
marine species, are particularly dependent on healthy ecosystems and strong environmental stewardship. Maintaining the
quality, reliability and reputation of these experiences is important to the long-term competitiveness of the region.

Advocacy priorities include:

— Supporting investment in climate-resilient infrastructure, environmental management and services that strengthen
the region’s long-term resilience.

— Advocating for improved environmental monitoring, climate adaptation planning and information-sharing to support
informed decision-making across government, industry and communities.

— Ensuring tourism perspectives are considered in climate, environmental and resilience planning, including
approaches that maintain visitor confidence, support business adaptation and protect the natural assets that
underpin the visitor economy.

Project 4.1 Regional Issues Advocacy

Project 2.3 Regenerative Tourism Pathways

Project 1.5 Industry Innovation and Capability

Project 1.3 Visitor Experience Development

Project 4.5 Climate Resilience and Crisis Preparedness
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Biosecurity

Biosecurity is critical to the Eyre Peninsula’s economy, environment and visitor appeal. The region’s reputation is closely
tied to its clean natural environments, premium seafood, productive agriculture and unique wildlife experiences, making it
particularly sensitive to biosecurity threats and environmental incidents.

Events such as algal blooms, invasive species, livestock diseases and avian influenza (bird flu) have the potential to disrupt
key industries, affect visitor experiences and undermine confidence in the destination. For a region whose tourism appeal is
strongly connected to nature, wildlife and seafood, biosecurity events can create both economic and reputational challenges,
particularly where information is inconsistent, delayed or poorly understood.

While biosecurity management sits primarily with industry and government agencies, there is an important role for tourism
stakeholders in supporting preparedness, awareness and communication. Strengthening understanding of biosecurity risks,
improving coordination between tourism and biosecurity agencies, and ensuring visitors receive clear, accurate and location-
specific information can help minimise confusion, support decision-making and maintain confidence in the Eyre Peninsula as a
safe, high-quality destination.

Advocacy priorities include:
— Improving coordination between tourism, industry and biosecurity agencies.
— Supporting clear, timely and accurate communication during biosecurity events.
— Ensuring tourism needs and impacts are considered in biosecurity planning and response.

Project 4.1 Regional Issues Advocacy

Project 2.2 Eyes on Eyre

Project 1.3 Visitor Experience Development

Project 4.5 Climate Resilience and Crisis Preparedness
Project 3.4 Regional Visitor Servicing

Housing
Availability and
Affordability

Housing availability and affordability is a significant regional issue that affects both community wellbeing and the long-term
sustainability of the visitor economy. Limited access to rental housing, worker accommodation and appropriate long-term
housing options is making it increasingly difficult for businesses to attract and retain employees, particularly in the tourism
and hospitality sectors already facing workforce shortages.

Housing pressures have implications beyond tourism, influencing population retention, workforce participation, business
confidence and regional liveability. Without adequate housing supply, businesses may struggle to maintain staffing levels,
operate consistently or respond to future growth opportunities.

Advocacy priorities include:
— Supporting coordinated regional advocacy for increased housing supply, affordability and workforce accommodation.
— Ensuring tourism workforce needs are considered in housing, liveability and regional development planning.
— Advocating for investment and policy settings that improve the region’s ability to attract and retain workers.

Project 4.1 Regional Issues Advocacy
Project 4.2 Tourism Workforce Planning

Childcare

Access to childcare is a significant workforce and liveability challenge across the Eyre Peninsula. Many communities have
limited childcare availability, with demand often exceeding available places. This creates barriers for workforce participation
and can make it more difficult for businesses to attract and retain employees, particularly in sectors such as tourism and
hospitality that rely on flexible and seasonal workforces.

Childcare availability is closely linked to broader workforce, housing and population challenges. Without adequate childcare
options, businesses may struggle to fill positions, maintain operating hours and build a stable workforce, affecting the long-
term sustainability of the visitor economy and regional communities.

Advocacy priorities include:
— Supporting coordinated regional advocacy to improve childcare availability, affordability and service viability across
the Eyre Peninsula.
— Ensuring childcare is recognised as critical enabling infrastructure for workforce attraction, retention and liveability.
— Advocating for investment and service models that respond to the needs of regional and seasonal workforces.

Project 4.1 Regional Issues Advocacy
Project 4.2 Tourism Workforce Planning
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Utilities and
Enabling
Infrastructure

Utilities and base infrastructure are critical enablers of both community liveability and tourism development. Water security,
waste and wastewater capacity, digital connectivity and other essential services influence the region’s ability to support
residents, accommodate visitors and enable new investment.

In a large and dispersed destination such as the Eyre Peninsula, infrastructure constraints can affect business viability, public
safety and the delivery of tourism experiences. They can also limit opportunities for accommodation, tourism development
and broader economic growth in locations with strong visitor potential.

Advocacy priorities include:

— Supporting investment in essential infrastructure that enables sustainable tourism, community growth and regional
development.

— Advocating for improved digital connectivity, water security and utility services across the region.

— Ensuring tourism and visitor economy needs are considered in infrastructure planning, investment and service
delivery decisions.

Project 4.1 Regional Issues Advocacy

Economic
Conditions

Economic conditions continue to influence the confidence, capacity and investment decisions of tourism businesses across
the Eyre Peninsula. Rising operating costs, cost-of-living pressures, workforce challenges and the impacts of drought are
creating additional pressures for businesses while also affecting visitor demand and spending patterns.

In periods of economic uncertainty, businesses may be less willing or able to invest in new experiences, infrastructure or
expansion opportunities, which can slow innovation, reduce business resilience and limit the region’s ability to respond to
changing visitor expectations and market opportunities.

Advocacy priorities include:

— Supporting programs and initiatives that strengthen business resilience, innovation and investment readiness.

— Advocating for policies and funding that help regional businesses adapt to changing economic conditions and
workforce challenges.

— Ensuring the needs and contribution of the visitor economy are considered in broader economic development
and regional growth strategies.

Project 4.1 Regional Issues Advocacy
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