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1.

EXECUTIVE SUMMARY

As part of this Annual Business Plan 2026-2027 Regional Development Australia Eyre Peninsula (RDAEP)
recognises the importance of working collaboratively across all levels of government, industry, business, and
stakeholders supporting and advocating for strong economic development strategies, policies and investment
for our region.

The Eyre Peninsula Strategic Regional Plan 2030, the region’s principal strategic document, was endorsed by
RDAEP, Eyre Peninsula Local Government Association (EPLGA) and Eyre Peninsula Landscape Board (EPLB) in
July 2026 and articulates a clear vision for the region.

It identifies strategic priorities and has been used to inform the activities and outcomes in this Plan.

The RDAEP Board have identified the following key focus areas for the next 12 months.

Top 5 Strategic Priorities for 2026-2027:

1.

Economic Prosperity - Economic growth through improved business efficiencies and industry
diversification.

Social Capacity - Workforce attraction, retention, training and support.

Infrastructure Capability - Provision of economic enabling infrastructure including roads and ports to
support greater market access.

Environment Sustainability - Ecologically sustainable development and natural resource management.
Collaboration and Cooperation - Provision of regional leadership through regional collaboration and
cooperation.

Top 5 Business Activities for 2026-2027:

1.

Support industry growth by building the capacity and capability to improve business efficiencies and
industry diversification.

Build regional resilience to natural disasters and other climatic events through greater preparedness
and economic diversification.

Continue advocating for greater investment in climate independent sources of water and associated
network infrastructure.

Facilitate greater investment across the care sector to improve local service delivery.

Grow regional workforce capabilities by working with industry and local training providers to develop
targeted training packages aligned with regional based career pathways and community needs.
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2. STRATEGIC CONTEXT AND REGIONAL PRIORITIES

2.1 Strategic Context

The Eyre Peninsula, encompassing the regional cities of Port Lincoln and Whyalla, and the District Councils of
Ceduna, Cleve, Elliston, Franklin Harbour, Kimba, Lower Eyre, Streaky Bay, Tumby Bay and Wudinna, and
unincorporated areas overseen by the Outback Communities Authority, is one of South Australia’s most
economically vital and geographically diverse regions. Renowned for its expansive agriculture, abundant
seafood, rich mineral deposits, and striking coastlines, the region contributed circa $5.16 billion in Gross
Regional Product (2025).

Traditionally driven by agriculture, fishing, mining, steel manufacturing, and tourism, Eyre Peninsula remains
highly export-oriented — exporting more than 90% of its grain and 80% of its seafood. Today, its strategic
importance is growing as it emerges as a hub for low-carbon energy, underpinned by vast wind, solar, and wave
resources. The region is also rich in critical minerals such as copper, graphite, and rare earth resources,
positioning it at the forefront of the global transition to a decarbonised economy.

Significant opportunities exist for businesses in primary production and value-added processing, particularly in
food and seafood production. Enhanced digital connectivity could also open pathways for tech-based or remote
business models.

The region’s future is underpinned by a project pipeline valued at over $25.6 billion, with the potential to create
more than 25,000 new jobs. This unprecedented scale of investment reflects a highly collaborative business
environment, focused on leveraging the region’s unique natural advantages to diversify and future-proof the
economy.

National Context

Regional Development Australia Charter

Minister for Regional Development, Local Government and Territories

28 July 2023

The Australian Government’s vision for regional Australia is one of strong, connected regions that shape our
economic growth and wellbeing; are resilient and responsive to economic and environmental shocks; are
inclusive, vibrant and diverse. Regions that our First Nations people have every opportunity to engage in and
shape, and where people, businesses and investments thrive.

Regional Development Australia Committees (RDAs) are critical to the delivery of this vision, including
supporting the successful implementation of the Australian Government’s Regional Investment Framework
(RIF), which will guide a more coordinated approach to regional development, underpinned by local
engagement.

RDAs play a role in helping to drive economic growth, innovation and entrepreneurship in regions through
facilitating investment in community, industry and the environment. RDAs assist to bridge the regional
development gaps in regions by working with a broad range of stakeholders across sectors and supporting the
delivery of identified Australian Government strategic priorities.

As representatives of their local communities, RDAs:

e focus their activities and strategy on delivery of the RIF in their region, including investment in people,
places, services, and industries and local economies

e support regional stakeholders, including local government and the not-for-profit-sector, to seek grant
opportunities that advance strategic regional priorities
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e support decarbonisation efforts and the transformation to a net zero economy and enable regional
linkages between sectors to achieve these aims

e  build the evidence for economic development, including innovation and diversification strategies

e facilitate meaningful engagement across the three levels of government to ensure investments deliver
better outcomes for regions, and

e contribute relevant data and local intelligence to support the evidence base to inform regional
development strategies, program design and policy responses.

RDAs use their local, cross-sector expertise and regional voice to:

e collaborate with integrity, transparency, respect and accountability

e engage with diverse communities, especially First Nations people

e support the Government’s ambition of ‘no one held back, and no one left behind’, and
e support gender equality opportunities in their regions.

Australian Government's Regional Investment Framework

The Framework is how the Australian Government delivers regional investment — valuing local voices and
priorities, being informed by and building the evidence, operating with flexibility, integrity and transparency,
and coordinating across governments to make investments work better for regions. It provides an integrated
and coordinated framework for regional development regardless of a region’s economic circumstances.

Guiding principles:

e Realising the Government’s ambition of ‘no one held back and no one left behind’ requires specific
regional investment across portfolios.

e  Australia’s regions and their economies are diverse, with each having unique strengths and challenges.

e Delivering on the potential of regional Australia requires building on each region’s unique strengths,
including helping regions undergoing significant economic change to transition or adapt to specific
structural challenges.

e  Place-based decision-making that draws on the experience of local government alongside regional
bodies must guide investment in our regions.

Priority areas:

e Investing in People

e Investing in Places

e Investing in Services

e Investing in Industries and Local Economies

Implementation:

e The Government will embed engagement with communities — for example through Regional
Development Australia committees — into decision-making processes.

e Data and trends from across a range of sources will contribute to evidence-based decision-making and
delivery of regular State of the Regions reports.

e Regular and collaborative engagement with all states and territories will share information and work to
leverage investments across governments.

e Across diverse policy and program areas, the Government will work together to ensure investment is
delivering optimal, joined-up outcomes for regions.
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State Context

South Australia is evolving into a resilient, strategically positioned economy, underpinned by emerging
industries, infrastructure investments, and regional development. Key sectors such as health care and social
assistance, construction, and agriculture, forestry and fishing played a vital role in this growth. Additionally, the
state’s export sector has expanded significantly, with export value increasing by 55% over the ten years, half of
which was driven by the agriculture, fisheries, and food sectors.

Looking ahead, South Australia is well positioned to capitalise on emerging global trends and challenges. The
state’s abundant renewable energy resources and mineral deposits place it at the forefront of the global shift
towards net zero emissions, particularly in the emerging green iron and steel industries.

South Australia’s regions remain central to the state’s prosperity, contributing an estimated 26% to GSP. In
terms of export value, our regions accounted for 26% of the state’s export value. The regions supported over
220,000 jobs, with the majority in health care and social assistance; agriculture, forestry and fishing; and
manufacturing.

Building on existing strengths in the agriculture, resources and tourism industries, the regions play a pivotal role
in future growth, particularly through renewable energy, critical minerals and green manufacturing. However,
for these sectors to flourish, infrastructure solutions are required to bring products to market and to support
the necessary workforce in an otherwise isolated regional setting.

As South Australia enters a period of high infrastructure activity, the growing infrastructure base creates new
opportunities across a range of industry sectors. Regional Development South Australia estimates a regional
investment pipeline over the next five years of 928 projects, with a potential capital value of $65 billion. While
a range of core infrastructure exists to support the economic success and liveability of our regions, gaps remain.
Infrastructure Australia and Regional Development South Australia have identified key regional infrastructure
gaps in relation to water security; digital connectivity; and housing availability, diversity, and affordability.
Further, they recommend future investments strategically focus on optimising opportunities to increase
availability, diversity, and affordability of infrastructure.

State Prosperity Project

South Australia is leading the clean energy transition, and the Upper Spencer Gulf has a unique convergence of
renewable resources close to significant mineral resources. They include Australia’s richest copper resource,
superior magnetite iron ore resources and proximity to the world’s second largest proven graphite reserve.

As the world seeks to decarbonise, demand for copper, graphite, rare earths and green iron is forecast to surge.
Iron and steel manufacturing is the single most carbon intensive industry in the world. Two tonnes of carbon
dioxide are emitted for every tonne of steel produced.

South Australia has plentiful magnetite iron ore, with more than 19 billion tonnes lying across three major iron
ore provinces surrounding Whyalla.

Northern Water Project

Linked to the State Prosperity Project, plans are underway to develop a seawater desalination plant and pipeline
network to deliver a reliable, climate-independent water supply to the Upper Spencer Gulf and Far North
regions of South Australia.

The project aims to support a range of key sectors—including copper and other mineral mining, defence, and
pastoral industries—by reducing dependence on rainfall and groundwater sources. The new infrastructure will
play a crucial role in securing long-term water availability, fostering regional development, and enabling growth
in industries vital to the state’s economy.

Whyalla Steelworks Transformation

The Whyalla Steelworks is undergoing a significant period of transition, with a long-term vision to establish a
more sustainable and advanced steel production hub.
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In February 2025, the South Australian Government placed the Whyalla Steelworks into administration due to
ongoing financial instability. In response, the Australian Government announced a $2.4 billion rescue package
to stabilise operations and support the future of steelmaking in Whyalla. Additionally, a $1 billion Green Iron
Fund was established (with half allocated to Whyalla Steelworks) aimed at encouraging investment in emerging
low-emissions iron and steel production.

While the specific technological pathway is still being defined, the transformation of the Whyalla Steelworks
remains a critical opportunity to position the region as a leader in Australia’s transition to a low-carbon
economy, with important implications for jobs, industry development, and regional resilience.

Research and Development Productivity Fund

The Government’s investment in this Fund will provide innovation and productivity to drive the South Australian
economy, by supporting targeted, high-impact research programs aligned with the state’s strategic priorities
and areas of research strength. This investment will attract world-class researchers, innovative businesses and
encourage co-investment from domestic and international partners.

This initiative is the Government's response to the Productivity Commission’s Report into Building the state’s
Research and Development Intensity to deliver a more productive and competitive state.

Regional Context

The Eyre Peninsula Strategic Regional Plan 2030 provides a unified vision and region-wide strategies for
sustainable economic development in the region.

The four pillars of the plan are the themes of Social Capacity, Infrastructure Capability, Economic Prosperity and
Environmental Sustainability. These were identified through research and stakeholder engagement, along with
18 Priority Areas and associated strategies.

SOCIAL CAPACITY — Workforce Attraction, Retention, Training and Support

It is essential that we support and develop the foundations on which our community is built. The people of the
Eyre Peninsula are resilient and have a strong sense of identity. However, they need to be supported by a variety
of services to grow and thrive. Retaining and attracting a strong population base and active workforce is a key
goal of this plan and is vital to supporting economic growth and strong communities.

INFRASTRUCTURE CAPABILITY - Provision of Economic Enabling Infrastructure

A capable community requires a supporting framework and infrastructure. Infrastructure plays a critical role in
connecting our communities, services and markets. Having fit for purpose infrastructure is critical to facilitating
growth and strong communities.

Promoting strategic infrastructure investment is a key goal of this Plan. The provision of adequate infrastructure
is vital to ensure business operations remain competitive and unlock growth. The challenge of distance, access
to markets and general connectivity remain an issue for Eyre Peninsula. For this reason, it is critical that we not
only seek to enhance our network but also maintain existing infrastructure and services.

ECONOMIC PROSPERITY - Economic Growth through improved Business Efficiencies and Industry
Diversification

Rich mineral deposits form the foundation of a strong mining and manufacturing industry, while expansive
plains and plentiful seas support agriculture and aquaculture. These industries are the largest sectors in terms
of export value in the region and are also significant on a state-wide scale, with the Eyre Peninsula producing
approximately 80% of South Australia’s seafood product and considerable amount of grain.
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ENVIRONMENTAL SUSTAINABILITY - Ecological Sustainable Development and Natural Resource
Management

The Eyre Peninsula’s economy relies upon its environment. From resource extraction to agriculture, aquaculture
and nature-based tourism, impacts associated with climate change will negatively affect the productivity of our
existing and established industries. The future success of these industries will rely upon rapid decarbonisation
as well as adapting to the effects of climate change. Stakeholders have recognised this and want to protect
these assets for future generations by ensuring long term management and mitigation practices are at the
forefront of decision-making processes.

2.2 Regional Priorities

The Eyre Peninsula Strategic Regional Plan’s themes of Social Capacity, Infrastructure Capability, Economic
Prosperity, and Environmental Sustainability are translated into specific priorities, which directly inform and
underpin the activities of Regional Development Australia Eyre Peninsula (RDAEP).

e Priority Area 1: Housing and Accommodation - Increase housing supply, mix and choice to support
population growth.

e Priority Area 2: Healthcare Services - Improve access and quality of healthcare services to support improved
community health and wellbeing.

e Priority Area 3: Aged Care, Disability and Childcare - Facilitate greater access to aged care, disability and
childcare services to drive workforce participation in the region.

e Priority Area 4: Education and Training - Expand educational and training opportunities to develop the skills
needed to meet workforce shortages.

e Priority Area 5: Urban Amenity and Lifestyle - Enhance urban amenity and lifestyle pursuits in towns to
support population attraction and retention.

e Priority Area 6: Transport and Access (Roads/Ports/Air/Rail) - Facilitate investment in strategic transport
infrastructure to create new avenues to export markets, reduce costs and facilitate opportunities for local
processing and value adding ventures.

e Priority Area 7: Power Supply - Improved power supply and reliability through enhanced transmission
infrastructure to meet expected future demand and facilitate further investment in renewable energy
generation.

e Priority Area 8: Water Security - Secure scalable sources of non-climate dependent water to support
population and industry growth.

e Priority Area 9: Telecommunications Connectivity — Increase the region’s capabilities through enhanced
high-speed connectivity and associated mobile service coverage.

e Priority Area 10: Economic Diversification - Support the development of new and emerging high value
industries to diversify the regional economy.

e Priority Area 11: Business Growth - Support sustained business growth by reducing input costs and
improving innovation and operational efficiencies.

e Priority Area 12: Visitor Economy - Facilitate a sustainable expansion of the visitor economy.

e Priority Area 13: Strong Regional Centres — Promote key regional cities and growth centres to anchor
economic activity and enhance local service delivery.

e Priority Area 14: Collaboration and Cooperation - Provision of regional leadership through collaboration
and cooperation.
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e Priority Area 15: Natural Resource Management - Effective ongoing management of natural resources for
future generations.

e Priority Area 16: Land Care - Facilitate sustainable agriculture practices to ensure productive landscapes.

e  Priority Area 17: Pest Plant and Animal Management - Support landowners to minimise the economic and
environmental impacts of pest plants and animals through appropriate control.

e Priority Area 18: Biodiversity — Protect, restore and enhance biodiversity and natural assets.
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COMMITTEE MEMBERS AND STAFF

SKILLS BASED COMMITTEE

NAME

POSITION

EXPERTISE

Sue Chase AM

Chair

Service Infrastructure/Business Development

Travis Barber

Deputy Chair

Property Development/Commercial Fishing

Heather Baldock

Executive Member

Agriculture/Natural Resource Management

Matthew Waller

Executive Member

Tourism/Small Business

Emily Rowe

Committee Member

Commercial Fishing/Aquaculture

Malcolm McLeod

Committee Member

Automotive/Retail

Pam Schlink Committee Member Hospitality/Community
Tony Mayell Committee Member Tourism/Transport
Geoff Ryan Committee Member Agriculture/Logistics
STAFF
NAME POSITION RESPONSIBILITY
Ryan Viney gl;i\:e;(li)r()er:z::e Officer / Director Regional Strategy and Policy
Trevor Smith Economic Development Manager Economic Development - Infrastructure
Vacant Economic Development Manager Economic Development

Howard Coote

Indigenous Economic Development Manager | Economic Development - Indigenous

Kelly Tape

Regional Tourism Manager

Tourism and Visitor Economy

Tamsin Scholz

Project Manager

Leadership and Small Business
Fundamentals Programs

Karen Baines

Drought Resilience Program Manager Drought Resilience Program

Paula Wilson

Career Transition Officer

Career Transition Service

Wendy Ettridge

Executive Assistant

Corporate Services

Sue Henriksen

Business Support Officer

Corporate Services

Roger Paul

Manager Corporate Services

Corporate Services
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4. SOUTH AUSTRALIAN GOVERNMENT AGREEMENT

The purpose of the State Government Funding Agreement 2026 — 2030 with RDAEP is to:

1. develop and deliver viable projects and programs identified in the Regional Project Plan to
address region-specific opportunities and challenges;

promote State, Commonwealth and Local Government initiatives within the region;

develop strategies that support economic development, growth and regional prosperity;
attract and facilitate new and existing investment in the region; and

provide the South Australian Government with advice on regional economic and development
opportunities.

e wnN

RDAEP provides the following reports as per the Funding Agreement:

1. Quarterly Investment Pipeline Report
2. Regional Project Plan

3. Regional Profile Report

4. Progress Report (against Project Plan).

The RDAEP Regional Project Plan submitted as required to the South Australian Government aligns with
priorities and activities identified in the Eyre Peninsula Strategic Regional Plan. Therefore, these priorities are
common to and reflected in, this RDAEP Business Plan.

Priorities include:

e Social Capacity — Workforce attraction, retention, training and support
- Housing and Accommodation
- Healthcare Services
— Aged Care, Disability and Childcare
- Education and Training
- Urban Amenity and Lifestyle

e Infrastructure Capability — Provision of economic enabling infrastructure
- Transport and Access (Roads/Ports/Air/Rail)
- Power Supply
- Water Security
- Telecommunications Connectivity

e Economic Prosperity — Economic growth through improved business efficiencies and industry
diversification
— Economic Diversification
- Business Growth
- Visitor Economy
- Strong Regional Centres
— Collaboration and Cooperation

Outcomes and performance indicators sought by the State Government includes the $25.6 billion identified
in the Investment Pipeline Report and information relating to the progress of projects and programs
identified in the RDAEP Regional Project Plan.

It is difficult to identify activities that are State and Local Government specific due to the common nature of
the identified priorities.
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5. LOCAL GOVERNMENT AGREEMENT

The purpose of the Local Government Funding Agreements 2025-2030 with RDAEP is to:

a) develop, review and implement a Strategic Regional Plan for the Eyre Peninsula which aligns with the
strategic plans, policies and priorities of the Australian Government, South Australian Government
and Member Councils to facilitate economic development across the region;

b) support economic growth, innovation and entrepreneurship in the Region by facilitating investment
in community, industry and the environment;

c) build the evidence base needed for economic development, including innovation and diversification
strategies;

d) bridge regional development gaps in the Region by working with a broad range of stakeholders across
sectors to support the delivery of strategic priorities;

a) support the Australian Government’s Regional Investment Framework (RIF) to guide a more
coordinated approach to regional development, underpinned by local engagement;

b) support regional stakeholders, including local government and the not-for-profit-sector, to seek
grant opportunities that advance strategic regional priorities;

c) support decarbonisation efforts and the transformation to a net zero economy and enable regional
linkages between sectors to achieve these aims;

d) facilitate meaningful engagement across the three levels of government to ensure investments
deliver better outcomes for the Region by developing partnerships and opportunities for
collaboration; and

e) contribute relevant data and local intelligence to support the evidence base needed to inform
regional development strategies, program design and policy responses by Government.

RDEAP provides an Annual Report in respect of each financial year of the Funding Agreement, which must:

a) inform the Australian Government, South Australian Government, Member Councils, stakeholders
and clients of the primary activities and achievements of the Association against its Annual Business
Plan and in respect of the Purpose, Outcomes, KPAs and KPMs in the Agreement and the Regional
Strategic Plan;

b) incorporate the Association’s audited Financial Statements showing receipts (from all sources) and
expenditure;

c) incorporate the Auditor’s report;

d) be adopted at the October annual general meeting of the Association after the end of the financial
year to which the Association Annual Report relates;

e) be made available to the Australian Government, South Australian Government and the Member
Council within four (4) calendar months of the end of the financial year to which it relates; and

f)  and be available to the public and accessible on its website throughout the Funding Period.

Business Plan 2026-27 13




6. ANNUAL WORK PLAN / OUTCOMES AND PERFORMANCE INDICATORS TABLE

OUTCOMIE 1: Facilitate regional economic development outcomes, through investment in:
e Skills development and local leadership

e Infrastructure

e Connectivity

e Decarbonisation

e Industry growth

e Opportunities for First Nations people

STRATEGY 1: Increase housing supply, mix and choice to support population growth.

In 2024, RDAEP commissioned the Housing Infrastructure Challenges and Options Paper in response to the housing affordability and availability crisis impacting the region.
The Eyre Peninsula has historically benefitted from a stable supply of housing and accommodation. However, this situation has shifted, with rental and short-term accommodation vacancy
rates dropping to low levels, reflecting a constrained market. This shortage is limiting the region’s capacity to house the workforce needed to support economic and business growth.
Demand spans all housing types including community, affordable, family-style and executive (one to four-bedroom) with a particular need for quality, well-located dwellings.
Several factors contribute to this imbalance between supply and demand. These include a historic underinvestment in new and renewed housing stock, increased migration from
metropolitan areas to regional centres for lifestyle reasons, cost of enabling water and power infrastructure and ongoing labour shortages in the construction sector. Access to finance and
building materials also remain a challenge, further delaying housing delivery.
RESOURCES

e Director Regional Development

e Economic Development Manager

ACTIVITY CATEGORY ROLE TIMEFRAME OUTCOMES/KPIs

Support the State Government in implementing the Eyre and Western | e Infrastructure Champion Ongoing e Increased supply of residential land
Regional Plan by providing local insights to support a coordinated e Increase in residential dwellings
approach to land release and infrastructure delivery. e Investment in utilities and associated
Promote alternative and non-traditional construction methods to e Infrastructure Champion Ongoing services (water and power)

remove negative stigmas, such as modular or prefabrication
construction, to address challenges related to trade availability and
material shortages.

Lobby the State Government and utility providers for increased e Infrastructure Champion Ongoing
planning and investment in headwork and network-enabling
infrastructure to help lower future connection costs for housing
developments.
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Work with the Office for Regional Housing to support opportunities to
establish private and public partnerships for the delivery of regional
housing developments. This would include quantifying the demand for
housing based on future workforce needs and exploring other
approaches to reduce investment risks like offering financial
incentives.

e Infrastructure

Lead

Ongoing

Advocate and assist all levels of government and key landowners to
evaluate regional demand for residential land to ensure supply meets
demand.

e Infrastructure

Champion

Ongoing

Advocate for all land currently zoned for residential purposes, and
located within defined township boundaries, to be exempt from the
provisions of the Native Vegetation Act.

e Infrastructure

Champion

Ongoing

Promote adaptive reuse of buildings and advocate for tax incentives
that better align housing supply with identified needs, such as
downsizing.

e Infrastructure

Champion

Ongoing

STRATEGY 2: Improve access and quality of healthcare services to support improved community health and wellbeing.

The Eyre Peninsula is enduring a prolonged healthcare crisis. This is threatening the wellbeing of our community and is a significant barrier to attracting and retaining an active workforce.
The ratio of General Practitioners (GPs) to population is concerning. Without intervention, the remaining GPs in the region will continue to operate under unsustainable workloads and are

at risk of leaving.

RESOURCES
e Director Regional Development
e Economic Development Manager

ACTIVITY CATEGORY ROLE TIMEFRAME OUTCOMES/KPIs
Support the Eyre and Far North Local Health Network and Northern o Skills and local Contribute to June 2027 . .
. . . . . Increased recruitment and retention of
Eyre Peninsula Health Alliance to implement strategies to attract and leadership .
. . . GPs and health professionals across Eyre
retain health professionals, particularly doctors. .
Peninsula (reduced vacancy and turnover
Collaborate with the medical sector to develop innovative and e Skills and local Contribute to Ongoing rates).
sustainable service delivery models on the Eyre Peninsula, ensuring leadership Improved access to healthcare services
equitable access to quality healthcare services for the community. Delivery of new or upgraded medical
Lobby the Australian Government to incentivise General Practitioners o Skills and local Contribute to June 2027

establishing and operating businesses in the region to reduce the
need and costs associated with locums and remote on-call services.
Incentives could include a minimum guaranteed income, up-front
sign-on bonus, travel allowance, free accommodation and access to
professional development opportunities/training.

leadership

facilities, equipment and service models.
Expanded telehealth, emergency,
ambulance and patient transport
capacity.
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e Skills and local Contribute to Ongoing
leadership

e Infrastructure

Lobby the State Government for funding for new and upgraded
medical facilities and equipment to support regional clinics.

Support investigations into innovative service delivery and business o Skills and local Contribute to Ongoing
models for allied health in regional areas. leadership
Advocate for greater investment in telehealth, ambulance and o Skills and local Contribute to Ongoing

emergency services, and for volunteers and patient transport systems. leadership

STRATEGY 3: Facilitate greater access to aged care, disability and childcare services to drive workforce participation in the region.

Access to quality aged care, disability support and childcare services is essential for building resilient communities and enabling people to live connected, fulfilling lives. These services
underpin social cohesion and support workforce participation across all life stages.

On Eyre Peninsula, limited access to aged care and disability services alongside restricted health service availability continues to drive residents toward metropolitan centres. This relocation
often separates individuals from family and community networks, contributing to social isolation and mental health challenges.

Empowering older people and people with disabilities to age in place and remain active in their communities is a key opportunity. This includes improving service delivery, infrastructure and
workforce capacity across the region.

Childcare access remains a critical barrier to workforce participation, particularly for women. Despite Australian Government subsidies, the region continues to experience widespread
market failure in childcare provision. A 2024 study by the Mitchell Institute found that 24% of Australians live in childcare deserts, with Eyre Peninsula among the worst affected, with up to
seven children competing for each available place.

The Eyre Peninsula Early Education and Care report commission by RDAEP in 2023 found that there was a shortfall of 598 childcare places across the Eyre Peninsula demonstrating the need
for 10 additional long daycare centres. The report also found that if this unmet demand was addressed it would add approximately $S44 million per annum to the region’s economy through
greater workforce participation, plus an additional $11 million per annum through new job creation.

Addressing these gaps is essential not only for families but also for the broader economy. Inclusive and affordable childcare and care services will help retain skilled workers, support local

businesses, and foster stronger, more resilient communities.
RESOURCES

e Director Regional Development

e Economic Development Manager

ACTIVITY CATEGORY ROLE TIMEFRAME OUTCOMES/KPIs

Support taskforces designed to assess the changing demand for aged o Skills and local Lead June 2027

care, disability and childcare services and identify barriers to leadership Increased aged care capacity
expansion. e Industry growth Increased childcare capacity
Work with State government, local government, schools and o Skills and local Champion Ongoing Improved service planning and
independent childcare operators to identify and remove barriers to leadership investment readiness.
facilitate investment in childcare centres and the rollout of universal e Industry growth

3-year-old pre-school services. e Infrastructure

Support innovative service delivery and business models for aged e Industry growth Contribute to Ongoing

care, disability and childcare services across the region. e Infrastructure
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Work with all levels of government and childcare operators to develop | e Industry growth Champion June 2027
childcare business models and associated facilities for the provision of | e Infrastructure
services in thin markets.
Collaborate with local government and relevant government e Industry growth Contribute to Ongoing
departments to encourage construction of buildings for both aged o Skills and local
care and childcare services. leadership
e Infrastructure
Undertake an Aged Care Needs Analysis, assessing anticipated and e Industry growth Lead September 2026

emerging demand for aged care accommodation and services to
attract investment from both public and private sectors.

e Infrastructure

STRATEGY 4: Expand educational and training opportunities to develop the skills needed to meet workforce shortages.

The Eyre Peninsula is facing a shortage of skilled workers, even as job opportunities across the region continue to grow. While attracting skilled workers from outside the region remains

important, retaining and upskilling the existing local workforce is critical.

To support this, the region must offer accessible education and training pathways that equip local residents with job-ready skills and foster a sustainable, regional based skilled workforce.
There is also potential to engage older cohorts through targeted training programs that support extended workforce participation and delay retirement transitions.
Inclusive education and training strategies deliver broader social and economic benefits. By creating opportunities for disengaged or disadvantaged individuals and people with disabilities

the region can strengthen workforce participation, reduce social exclusion, and build resilience.

RESOURCES
e Director Regional Development
e Career Transition Officer
e Project Manager

ACTIVITY CATEGORY ROLE TIMEFRAME OUTCOMES/KPIs

Liaise with State Government, industry and local businesses to o Skills and local Contribute to Ongoing Delivery of leadership training/workshops
support the development of skills audits that inform educational leadership Number of individuals supported via the
institutions and registered training providers of the region’s future Career Transition Service and Spencer
workforce needs. Gulf Jobs and Skills Hub.

Work with State Government, TAFE SA, Uni Hub, universities and e Skills and local Lead June 2027 Interactions with the Spencer Gulf Jobs
other training providers to design and deliver regionally based training leadership platform linking jobs to people seeking
programs to ensure the region’s existing facilities are fully utilised. employment

Support initiatives such as Local Jobs Program, Spencer Gulf Jobs and o Skills and local Lead June 2027 Level of regional training provided in

Skills Hub and Career Transition Service to move people back into the
workforce through both reskilling and upskilling to meet regionally
based employment opportunities.

leadership

region to meet skills demand/shortages
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Advocate to the Australian Government for changes to skilled o Skills and local Champion Ongoing

migration programs to ensure outcomes are demand driven and align leadership

with regional skills gaps and job vacancies.

Engage with key industry sectors and regionally based businesses to o Skills and local Lead June 2027

promote employment opportunities on the Spencer Gulf Jobs leadership

Platform and link these opportunities to job seekers.

Develop initiatives to attract, retain and train workers in the region. o Skills and local Contribute to Ongoing
leadership

Identify and support the next generation of business and community o Skills and local Lead/champion June 2027

leaders through defined leadership development programs offered leadership

regionally.

STRATEGY 5: Facilitate investment in strategic transport infrastructure to create new avenues to export markets, reduce costs and facilitate opportunities for local

processing and value adding ventures.

Improving access and connectivity on all fronts is pivotal to moving people and commodities efficiently. Enhanced access reduces transport costs, improves supply chain reliability, and
creates opportunities for regional businesses to connect with national and international markets. It also supports workforce mobility, tourism growth, and community connectivity. Strategic

investment in transport infrastructure must prioritise not only capacity and efficiency but also equity and reliability.

RESOURCES
e Director Regional Development
e Economic Development Manager

ACTIVITY CATEGORY ROLE TIMEFRAME OUTCOMES/KPIs

Identify options to enhance transport infrastructure across the region e Infrastructure Contribute to Ongoing

to improve safety, efficiency and increase access to export markets e Industry growth

and reduce costs. Improved freight efficiency and reduced
Work with the State and Australian Governments, industry and e Infrastructure Champion Ongoing transport costs across supply chains.
stakeholders to progress the development of a new containerised e Industry growth Increased capacity and utilisation of
deep-sea multi-use/multi-user port facility on the Eyre Peninsula. export infrastructure.

Support funding applications designed to improve the efficiency of e Infrastructure Champion Ongoing Key road reclassifications and upgrades
export facilities, such as the deepening of berth-boxes at Port e Industry Growth progressed.

Thevenard. Improved integration and utilisation of
Advocate for road upgrades and the reclassification of the Flinders e Infrastructure Champion Ongoing transport modes to enhance regional

Highway from an “access road” to a higher-order classification, along
with broader reclassification of key roads to service export facilities,
to reduce the cost burden on local government.

freight and passenger connectivity.
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Collaborate with airport operators, airlines and government to secure e Infrastructure Contribute to Ongoing

new passenger and air freight routes, increase and diversify revenue e Industry growth

streams and support the adoption of best-practice governance and

management to reduce costs and improve services for the

community.

Support the development and implementation of a viable and optimal | e Infrastructure Contribute to August 2026
grain transport solution for the region to meet future demand. e Industry growth

Support actions associated with the future reinstatement of the e Infrastructure Contribute to December 2026
Wallaroo to Lucky Bay Ferry service.

Support the strategic use of existing rail infrastructure to improve e Infrastructure Contribute to Ongoing

freight connectivity and access to export markets

e Industry growth

STRATEGY 7: Improved power supply and reliability through enhanced transmission infrastructure to meet expected future demand and facilitate further investment in

renewable energy generation.

Affordable and reliable power is vital for economic growth. The Eyre Peninsula has long faced challenges with reliability and grid capacity due to its position at the end of the national
network. The cost of electricity is now a significant constraint on investment and future business growth.
Recent upgrades, including the Eyre Peninsula Link transmission project, have improved supply and created opportunities to generate and export renewable energy. Continued investment
in modern, resilient infrastructure will attract industry, support emerging sectors, and advance South Australia’s clean energy future.
Future planning should also consider approaches that enable communities to benefit from improved energy infrastructure through better supply, local jobs, and regional income, delivering

long-term social and economic value.
RESOURCES

e Director Regional Development

e Economic Development Manager

e [ndigenous Economic Development Manager

ACTIVITY CATEGORY ROLE TIMEFRAME OUTCOMES/KPIs

Liaise with all levels of government, SA Power Networks, ElectraNet e Infrastructure Contribute to Ongoing e Support the Cleve (Vista) Wind Farm

and other private sector power providers to identify opportunities for | e Industry growth project.

the use of emerging power generation, storage and supply solutions, e Decarbonisation e Support the Photon Energy Solar Project.
including the adoption of alternative energy technologies, such as e Support the Tilt Wind Farm project.
microgrids. o Number of power supply initiatives
Investigate a community benefit scheme that provides tangible e Infrastructure Contribute to Ongoing supported.

benefits with renewable energy infrastructure for regional
communities, including improved supply reliability, affordability, local
employment, and integrated storage solutions.

e Industry growth

e Decarbonisation

e Opportunity for
First Nations

¢ Investment attracted for energy
infrastructure.
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Advocate for further investment in additional high voltage backhaul e Infrastructure Contribute to Ongoing
interconnector infrastructure to enable greater capacity for e Industry growth

renewable energy generation, integration and transmission into and e Decarbonisation

across the national grid.

Advocate for initiatives that strengthen power reliability and reduce e Infrastructure Contribute to Ongoing

costs across the region and support investment in renewable energy
projects that reduce energy costs, minimise emissions, increase power
supply, improve reliability, drive economic growth and deliver benefits
back to the community, including supporting low-capacity powerline
upgrades, ie. 3-phase power.

e Industry growth
e Decarbonisation

STRATEGY 8: Secure scalable sources of non-climate dependent water to support population and industry growth.

Water security is critical to the Eyre Peninsula’s future. The construction of a new desalination plant at Billy Lights Point near Port Lincoln marks a major step forward in securing a climate-

independent source of drinking water for the region.

Once operational in late 2026, the plant will provide potable water to approximately 35,000 customers, reducing pressure on the Uley South groundwater basin and the River Murray. This
investment supports long-term resilience for communities, particularly in the face of climate projections that indicate longer dry periods, higher temperatures, and increased variability in

rainfall.

The availability of desalinated water will help safeguard public supply and provide greater certainty for regional planning and development. While this is a significant step forward, the
infrastructure required to deliver this new water including transfer pipelines, storage facilities, and distribution networks is ageing and requires targeted investment moving forward.

In parallel, the Northern Water Project is being progressed as a transformative initiative to support industrial water users across the Upper Spencer Gulf and Far North. The proposed project
will deliver a large-scale desalination plant at Mullaquana Station, approximately 20 km south of Whyalla, and a 400 km transfer pipeline network to supply water to key industrial regions.
This infrastructure will support growth in various sectors including mining, energy, advanced manufacturing and hydrogen into the future. Importantly also reducing reliance on the Great

Artesian Basin.

RESOURCES

e Director Regional Development
ACTIVITY CATEGORY ROLE TIMEFRAME OUTCOMES/KPIs
Work with the State Government and other project partners to e Infrastructure Otherwise assist June 2027 Measurable progress of the Northern
progress the Northern Water Project, ensuring the region obtains e Industry growth Water Project eg milestones achieved,
maximum benefit from this project. regional benefits realised.
Advocate for further investment by SA Water to upgrade and expand e Infrastructure Contribute to Ongoing Number of water reuse, capture or

on their water distribution network across the region to locations such
as Elliston to meet both existing and predicted demand for water.

e Industry growth

integrated water management
opportunities identified and progressed.
Delivery milestones met for Eye Peninsula
desalination infrastructure.

Increased commitment and funding
secured for regional desalination and
water security initiatives.
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Liaise with all levels of government, local industry, and the private e Infrastructure Advocate Ongoing

sector to identify and pursue opportunities for water capture, e Industry growth

harvesting, reuse, and broader integrated water management,

including emerging technologies and options for integrating private

water into the grid network.

Support the construction and future commissioning of the SA Water e Infrastructure Support December 2026

Desalination Plant required to secure a non-climate dependent source
of drinking water for the region.

e Industry Growth

STRATEGY 9: Increase the region’s capabilities through enhanced high-speed connectivity and associated mobile service coverage.

Easily accessible and reliable telecommunications ensure the region can connect and do business at both local and global levels, which is pivotal to the region’s reputation, productivity and

economic and community success.

Due to the large and expansive nature of the region, communities rely on technology to be notified of changing environmental conditions and when they may need assistance. Access to
quality telecommunications facilitates community participation in a range of business and community networks and services.
Connectivity on the Eyre Peninsula requires improvement with vast areas in blackspots and businesses with poor communication networks.

RESOURCES
e Director Regional Development
e Economic Development Manager

ACTIVITY o CATEGORY ROLE TIMEFRAME OUTCOMES/KPIs
Work with telecommunications providers and the Australian and State | e Infrastructure Otherwise assist December 2026 Improved mobile and internet coverage
Governments to improve mobile phone and internet coverage and e Connectivity across priority areas through delivery of
capacity by supporting Regional Connectivity Plans to ensure safety e Industry growth Regional Connectivity Plans.
and efficiencies. Improved digital literacy across
Collaborate with NBN Co and the Australian and State Governments e Infrastructure Otherwise assist Ongoing workforce, business, and services.
to expand the optical fibre network. e Connectivity Progression of Doppler radar business

e Industry growth case.
Work with businesses and training providers to improve digital literacy | e Connectivity Otherwise assist Ongoing Number of satellite or new technology
to increase the use of electronic platforms and online services. e Industry growth solutions identified and progressed.
Support the introduction of new and emerging communication e Infrastructure Contribute to Ongoing Exp'ansion of fibre infrastructure in the
technologies, such as low-orbit satellites. e Connectivity region.
Support the development of a business case to install a Doppler radar e Infrastructure Otherwise assist June 2027

system that covers the lower, central and eastern Eyre Peninsula to
allow for more informed decision-making to improve regional
productivity and enhance safety outcomes.

e Connectivity
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STRATEGY 10: Support the development of new and emerging high value industries to diversify the regional economy.

Diversity in activities enhances economic and social resilience in the face of future economic crisis and provides an increased range of employment opportunities. Diversification increases
convenience for local communities and provides greater opportunities for local businesses to capture local expenditure.

The Eyre Peninsula is central to South Australia’s transition to affordable green energy, with vast potential for wind and solar generation supporting decarbonisation of the economy and the
growth of clean energy industries. This renewable energy advantage, combined with proximity to mineral resources, creates significant opportunities for advanced manufacturing and value-
added processing. At the heart of this transformation is the Whyalla Steelworks, which represents one of the State’s most important industrial assets. Its shift to green steel production will
not only reduce emissions but also establish a platform for downstream industries such as fabrication and component manufacturing. By leveraging renewable energy and local resources,
Whyalla can become a global leader in sustainable steelmaking, attracting investment, creating skilled jobs, and strengthening South Australia’s industrial base.

Aqguaculture is already a proven success story for Eyre Peninsula, demonstrating the region’s capacity for innovation and global competitiveness. The production of Asparagopsis seaweed,

native to the Spencer Gulf, has positioned the region at the forefront of sustainable agriculture solutions, reducing methane gas emissions by up to 95% when used as livestock feed. This
achievement highlights what can be accomplished when local expertise and natural advantages are combined to meet global challenges.
The space industry also presents significant potential, with the Australian Space Agency aiming to triple the size of Australia’s space economy to $12 billion by 2030 and create up to 20,000
jobs, while global demand for launch services is expected to reach US$30 billion by 2027.
These opportunities, alongside established strengths in aquaculture and emerging clean energy industries, will strengthen economic resilience and position the Eyre Peninsula as a leader in

sustainable regional development.
RESOURCES

e Director Regional Development

e Economic Development Manager

ACTIVITY CATEGORY ROLE TIMEFRAME OUTCOMES/KPIs

Work with all levels of government and industry to support e Industry growth Otherwise assist Ongoing

investment and infrastructure upgrades at the Whyalla Steelworks, e Decarbonisation

enabling the shift to green steel production and associated e Infrastructure e Increased investment, jobs and supply
downstream manufacturing opportunities. chain growth in Whyalla.

Seek to position the Eyre Peninsula at the forefront of renewable e Industry growth Contribute to Ongoing e Growth in renewable energy, mining and
energy generation, including hydrogen, alongside energy storage, e Decarbonisation emerging industries.

transmission and industrial application. e Infrastructure e Implementation of space strategies and
Support the exploration, development and expansion of copper, e Industry growth Lead/champion Ongoing establishment of space precinct
graphite, iron ore, kaolin, mineral sands and other high value mines e Increased investment in advanced

on the Eyre Peninsula. manufacturing and high-tech industries.
Work with government and industry to implement national and state e Industry growth Contribute to Ongoing e Improved land availability.

space strategies, including the establishment of South Australia’s first e Opportunities for

regional space precinct, positioning the Eyre Peninsula as a hub for First Nations

space innovation. People

Support investment in local processing, manufacturing and growing e Industry growth Contribute to Ongoing

opportunities in new and emerging high-value and hi-tech industries

such as seaweed production and Al data centres.

Business Plan 2026-27 22




Maintain a strategic commitment to the hydrogen industry as a long- e Industry growth Otherwise assist Ongoing
term opportunity for the Eyre Peninsula. e Decarbonisation

e Infrastructure
Assist and advocate across all levels of government to identify future e Industry growth Contribute to Ongoing

commercial land requirements and support timely land release.

e Infrastructure

STRATEGY 11: Support sustained business growth by reducing input costs and improving innovation and operational efficiencies.

Fostering growth within the region’s established industries and businesses allows the region to capitalise on its strengths. The agriculture, fishing and aquaculture sectors are some of the largest employers in
the region. Supporting these industries adapt to climate change, access new markets, reduce production costs, and add value through local processing is critical to their long-term success.

Creating efficiencies is focused on maximising productivity. Ultimately it seeks to allow the economy to produce more, with less waste. Being efficient in day-to-day operations assists to improve productivity,
increase production output and reduce time-consuming tasks. An efficient economy is better positioned to remain competitive and resilient, grow and increase wealth to all participants and the community.
Improving digital literacy across the Eyre Peninsula is a key opportunity to aid productivity gains through reliable communication and collaboration.

RESOURCES
e Economic Development Manager
e [ndigenous Economic Development Manager

ACTIVITY CATEGORY ROLE TIMEFRAME OUTCOMES/KPIs
Support oppc.>rtun|t|es.f.o.r increasing local pro.dutftlon,. processing and e Industry growth Contribute to June 2027 Increased local production and processing
other sovereign capabilities to reduce the region’s reliance on capacit
international markets. pacity: S
. - - - - - Improved marine infrastructure.
Enhance commercial fishing and aquaculture industries by advocating | e Industry growth Contribute to Ongoing Expanded domestic and international
for the provision of fit-for-purpose marine loading and offloading e Infrastructure m:rkets
facilities, and suitable land for processing in proximity to marine
infrastructure Number of workshops held to support
— : - - - ll-medi d family busi
Facilitate the development of new markets, both domestically and e Industry growth Contribute to Ongoing sta bme ]:L;r,cl:n ami \t/ dusmesses
internationally for the region’s products to provide economic umbero S s.uppor €
resilience Number of Aboriginal homelands,
Work with the Department of Primary Industries and Regions, Office e Industry growth Lead June 2027 organisations, businesses and individuals
. . . . supported
for Small and Family Business, Small Business Commissioner, Local ; h i |
Business Chambers and Trader Groups to provide advice and support !Extelnt 0 EPdDroug t Resilience Plan
to build business capacity and capability. implemente
Build resilience to extreme climatic events like droughts, floods, e Industry growth Contribute to June 2027

firestorms, harmful algal blooms and other biosecurity risks by
exploring opportunities to diversify income streams, and

through the provision of research, education and training initiatives
that enhance financial and business management skills.
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Provide advice and support to small-medium enterprises and small e Industry growth Lead June 2027
and family businesses to build capacity, reduce costs and increase
revenue.
Deliver workshops and mentoring sessions to support agricultural e Industry growth Lead June 2027
businesses in building resilience, improving business practices, and
exploring diversification and emerging opportunities.
Advocate for regulatory reform that improves efficiency and reduces e Industry growth Otherwise assist Ongoing
red tape for businesses across all sectors.
Assist Indigenous organisations to build capacity and improve e Industry growth Contribute to June 2027
governance. e Opportunities for

First Nations

people
Support Traditional Owners and First Nations communities to care for | e Industry growth Lead June 2027
Country, including opportunities for Homelands and individuals to e Opportunities for
have greater engagement and participation across the agriculture First Nations
sector. people
Continue implementation of the Eyre Peninsula Regional Drought e Industry growth Lead June 2027
Resilience Plan to ensure the continued viability and sustainability of
the region’s farms, communities, landscapes and economy.

STRATEGY 12: Facilitate a sustainable expansion of the visitor economy.

Tourism is a key economic driver for Eyre Peninsula, contributing $455 million to South Australia’s visitor economy in the year ending December 2024. This exceeded the region’s 2025 target and places it within
reach of its 2030 goal of $500 million.

The Eyre Peninsula consistently ranks among South Australia’s top-performing destinations, recording the fourth-highest regional expenditure and the sixth-highest visitation. This demonstrates its strong ability
to generate above-average visitor spend per trip. Tourism supports around 610 businesses and provides employment for approximately 2,100 people, equivalent to one in every 15 jobs in the region, reinforcing
its importance to economic resilience and growth.

As stated in the South Australian Regional Visitor Strategy (SARVS) (SATC, 2025) “The opportunity for the Eyre Peninsula is to capitalise on its pristine nature, immersive wildlife experiences and coastal lifestyle,
to drive increased overnight stays from domestic and international visitors. The region has approximately 100 State, National and Conservation Parks, ten State Marine Parks and three Commonwealth Marine
Reserves.”

With stunning landscapes, world-class seafood, and unique nature-based experiences such as shark diving and swimming with cuttlefish, the Eyre Peninsula is a standout destination. Sustainable growth of this
sector will be essential to deliver long-term economic and social benefits

RESOURCES
e Regional Tourism Manager
ACTIVITY CATEGORY ROLE TIMEFRAME OUTCOMES/KPIs
Strengthen the Eyre Peninsula tourism brand through marketing e Industry growth Lead Ongoing .
activities across a range of mediums to position the region as an ° * Increased visitor numbers, length of stay,

visitor spend, visitor satisfaction and

aspirational destination, leveraging its competitive advantages in ST
destination brand awareness.

nature, wildlife, and coastal lifestyle.
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Support product development and associated infrastructure to grow e Industry growth Champion Ongoing Increased number and diversity of
and diversify the tourism offering, strengthened by improved regional | e Infrastructure tourism products and experiences.
data and informed by industry trends. Growth in First Nations participation and
Protect, maintain and enhance tourism assets and infrastructure, such | e Industry growth Contribute to Ongoing tourism businesses.
as the region’s pristine natural environment, network of e Infrastructure Increased industry engagement and
campgrounds, small and large-scale accommodation options, jetties collaboration.
and boat ramps.
Support pathways that enable greater participation of First Nations e Industry-growth Champion Ongoing
people in the tourism industry. Opportunities for
First Nations
people
Advocate for the development of a 5-6 star hotel, and other high e Industry growth Otherwise assist Ongoing
quality eco-accommodation options as well as improved visitor e Infrastructure
accommodation options across the Eyre Peninsula.
Advocate for greater support and investment by the State e Industry growth Champion Ongoing
Government in new and existing governance and management
models of regional tourism organisations to ensure the delivery of
place-based approaches to growing the region’s visitor economy
Support the protection of environmental values at strategic places to e Industry growth Otherwise assist Ongoing
ensure our nature and wildlife experiences stay attractive with
increased visitation.
Promote year-round tourism by developing strategies and campaigns e Industry growth Contribute to Ongoing
that highlight seasonal experiences beyond summer, such as wildlife
encounters, food and wine events, and cultural activities.
Activate emerging tourism markets including dark sky tourism, agri- e Industry growth Contribute to Ongoing
tourism, and wellness experiences, to attract new visitor segments
and showcase the region’s unique strengths.
Carry out SATC Local Contact Officer duties by promoting tourism e Industry growth Lead Ongoing
opportunities, supporting ATDW, and assisting with marketing,
development, and collaborative activities.
Lead and facilitate the Eyre Peninsula Tourism Operators Advisory e Industry Growth Lead Ongoing

Group to provide strategic input and feedback that supports regional
tourism development, advocacy, and collaborative initiatives.
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STRATEGY 13: Promote key regional cities and growth centres to anchor economic activity and enhance local service delivery.

Developing strong regional centres is critical to supporting surrounding communities both in attracting skilled workers and in the return of critical services back into the region. Whyalla and Port Lincoln have the
scale, infrastructure and strategic location to become major hubs for critical education and healthcare services. Their growth will facilitate the decentralising of key services and lead to improved liveability
across the Eyre Peninsula, strengthening the region’s ability to compete nationally and globally.
RESOURCES

e Director Regional Development

e Economic Development Manager

ACTIVITY CATEGORY ROLE TIMEFRAME OUTCOMES/KPIs

Advocate for all regional cities and key urban centres to be hubs for e Industry growth Contribute to Ongoing

investment and economic activity, showcasing their infrastructure and | e Infrastructure

strategic location. e Increased investment and economic

activity across regional centres

Promote Whyalla and Port Lincoln as vibrant, well-serviced centres, e Industry growth Lead Ongoing )
e Population growth and workforce

highlighting lifestyle advantages and cultural, recreational, and coastal

assets to attract residents and skilled workers. attraction ) N ) )
- - — — - - e Improved liveability, services and regional
Support improved healthcare, education, and specialist services in the | e Industry growth Lead/champion Ongoing accessibility

region’s cities to ensure adjoining communities can access them
through reliable transport links.

OUTCOMIE 2: Support regional stakeholders, including local government and the not-for-profit-sector, to seek grant opportunities that advance strategic regional
priorities.

STRATEGY: Identify, pursue and secure grant opportunities and funding sources that align with regional development priorities.

ACTIVITY OUTCOMES
Advocate for increased State and Australian Government funding to
enhance access to high-quality public spaces including playgrounds,
linear paths and strategically located open space acquisitions.

e Provision of key demographic and economic profiles to support informed decision-making
e Number of economic models prepared to support projects

e Provision of a Grant Finder Service for the community

o Number of letters of support provided to organisations seeking funding

e Amount of grant funding secured for the region

Maintain a centralised database of grant opportunities available to e Number of Australian and State Government grant opportunities promoted

local government, community groups, not-for-profits and businesses. e Guidance provided about grant availability and application process.

Align the region’s development needs with Australian and State
Government planning and economic priorities to improve access to
government funding.

Support funding applications designed to improve the efficiency of
export facilities.

Provide advice, support and economic modelling to stakeholders to
develop strong business cases and competitive funding applications.
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Promote funding opportunities via RDAEP regional newsletter,
website, and social media.

OUTCOMIE 3: Contribute to, and where appropriate, drive local economic development planning and strategy development.

STRATEGY: Provision of regional leadership through collaboration and cooperation.

ACTIVITY

OUTCOMES

Support a joint RDAEP, EPLGA and EPLB working group to drive
implementation of the Eyre Peninsula Strategic Regional Plan 2030.

Collaborate with local and state government to identify opportunities
for resource sharing, particularly where organisations have
shared/common goals.

Support collaborative research and regional planning and procurement
initiatives with government, business, First Nations groups and
stakeholders.

Participate in reference groups, focus groups, committees and
community groups to provide advice and support, identify regional
challenges and opportunities, and share information.

e Renewed Eyre Peninsula Regional Strategic Plan 2030 containing updated strategic priorities and shared goals
e Number of regional event and stakeholder forums attended

e Number of presentations, workshops, forums and meetings attended involving Local Government

e Number of Australian/State Government briefings attended/provided

e Number of leadership groups attended

e Number of presentations/interactions with Frist Nations, Native Title, and Homelands groups.

ACTIVITY

OUTCOMES

Provide regional intelligence and advice to Ministers, MPs and
government agencies through meetings, briefings, regional visits and
ongoing engagement.

Advocate regional priorities through submissions, surveys and input to
parliamentary enquiries and policy development processes.

Collaborate with other RDAs and RDSA to align messaging, share
insights and strengthen advocacy outcomes.

Facilitate two-way communication between government, industry and
stakeholders by promoting initiatives and capturing regional feedback.

e Number of regional intelligence briefings, meetings and visits by Ministers, MPs and government agencies.

e Regional priorities increasingly reflected in policy development, inquiries, funding decisions, and program
design.

e Number of submissions, surveys, and input into parliament enquiries and policy development.
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7. COMMUNICATIONS STRATEGY

Audience

Local
Government

Platform
RDAEP Annual Report

Timeframe
Every 12 months

Description

Inform Member Councils on the activities and
achievements of RDAEP, and to report on its delivery
of the Regional Strategic Plan and Annual Business
Plan.

Methods

Weritten report

Owner
Board; CEO/DRD

RDAEP Annual Business Plan

Every 12 months

Detail the activities RDAEP will undertake to achieve
the objectives and strategies of the Strategic Regional
Plan.

Written report

Board; CEO/DRD

Eyre Peninsula Local Quarterly Update Local Government on the activities and Written and verbal report | CEO/DRD
Government Association achievements of RDAEP and outline regional
Board Agenda economic news and grant opportunities for councils.
RDAEP CEOs News Quarterly Elected Member update on the activities and Written report CEO/DRD
Newsletter achievements of RDAEP and outline of regional
economic news for councils.
RDAEP Regional E- Monthly Update Local Government on the activities and RDAEP website and email Business Support
Newsletter achievements of RDAEP and outline regional corporate database Officer
economic news and grant opportunities for councils.
Member Council As required Update Local Government on the activities and Verbal presentations CEO/DRD
Meetings/Workshop achievements of RDAEP and outline regional
economic news and grant opportunities for councils.
Local Government CEO As required Update on RDAEP activities and emerging Meeting/conversation CEO/DRD
Briefings opportunities for collaborations.
Eyre Peninsula Local Monthly or as Collaboration on regional programs and projects; Meeting/conversation CEO/DRD

Government Association
Executive Officer Briefings

required.

shared planning.
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Audience Platform Timeframe Description Methods Owner
Regional Profile 4-yearly Detailing regional economy, expectation of sector Written Report CEO/DRD
growth, current sector value chain and current and
potential markets and export opportunities.

RDAEP Regional Project Plan | 4-yearly Details the activities RDAEP will undertake to achieve | Written Report CEO/DRD
the objectives and strategies of the State
Government’s Regional Development Strategy/Policy
and Regional Strategic Plan, and addressing the issues
identified in the Regional Profile.

RDAEP Progress Report Annually Update State Government on the activities and Written Report CEO/DRD
Against Project Plan achievements of the RDAEP.
RDAEP Pipeline Report Quarterly Identification of future investment and potential job Written Report Economic
creation. Development Manager
State PIRSA Regional Coordinator | Monthly Collaboration on regional programs and projects. Face-to-face CEO/DRD
Landscape SA Eyre Monthly Collaboration on regional issues and planning. Face-to-face CEO/DRD
Peninsula General Manager
Briefings
SA Regional Tourism Chairs Bi-monthly Regional intel Face-to-face CEO/DRD
meeting
Local Members of As required Regional intelligence capture and information Face-to-face CEO/DRD
Parliament Briefing dissemination.
Ministerial Briefings As required Regional intelligence capture and information Face-to-face meetings; CEO/DRD
dissemination teleconference; host
regional visits;
submissions
Office for Regional Housing Bi-monthly Regional Intel re housing availability, workforce and Online meeting CEO/DRD

economic growth.
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Audience

Australian
Government

Platform Timeframe Description Methods Owner
Regions Rising National Annually Regional intelligence capture and information Face-to-Face conference Committee Chair;
Summit dissemination. CEO/DRD
Regional Intelligence As required Regional intelligence capture and information Teleconference CEO/DRD
Briefings dissemination.
Infrastructure Australia As required Regional intelligence capture and information Teleconference; email; CEO/DRD
Briefings dissemination. face-to-face; workshops;
submissions
Federal Ministerial Briefings | As required Regional intelligence capture and information Teleconference; face-to- CEO/DRD
dissemination. face meetings; host
regional visits;
submissions
Departmental Briefing As required Regional intelligence capture and information summits; conferences; CEO/DRD; Committee
dissemination. teleconferences; Members; Project
meetings; email Managers
Local Jobs and Skills Every 6 Weeks Regional intelligence capture and information Zoom, face-to-face CEO/DRD

Taskforce

dissemination.

Audience

Industry /
Stakeholders

Platform

RDAEP Regional E-
Newsletter

Timeframe
Monthly

Description

RDAEP Activities, Regional News, Grant
Opportunities, Training Opportunities, Award
Opportunities, Events, Community Engagement,
Program Information.

Methods

Website, email

Owner
Marketing and
Communications
Officer

RDAEP social media

2 posts per week

RDAEP Activities, Grant Opportunities, Community
Engagement Opportunities, Award Opportunities,
Program Information, General Interest, Australian
and State Govt program information, Project
updates, Community and Business Events

RDAEP Facebook/LinkedIn

Business Support
Officer

Advertising

As required

Program opportunities, positions vacant

RDAEP social media, radio,
newspapers

Marketing and
Communications
Officer / EA
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RDSA Communique Quarterly Economic news from the regions newsletter CEO/DRD
Executive Assistant
Industry Associations, As required Regional challenges and opportunities; advice, events and forums; CEO/DRD; Economic

Advisory Groups, Reference
Groups, Focus Groups,
Committees and
Community Groups

support and assistance; information sharing

meetings; email; workshops;
webinars

Development
Manager; Regional
Tourism Manager

Eyre Peninsula tourism
website

Advertising updated
via ATDW; SEM

Visitor information, accommaodation, Things to Do,
Attractions, Restaurants, Tours Map, Eyre Peninsula

Eyre Peninsula website; blog

Tourism Development
Officer / Marketing

campaign Visitor Guide, Hire, Townships, Short Films. and Communications
Officer
South Australia Chamber of | Monthly Regional intelligence capture and information Verbal Economic
Mines and Energy dissemination briefing/teleconference Development Manager
(SACOME) Committees
RDSA Collaboration Tri-weekly Regional issues and collaboration teleconferences, face-to- CEO/DRD
face meetings; surveys;
Local Jobs and Skills Every 6 Weeks Regional intelligence capture and information Zoom, face-to-face Manager Economic
Taskforce dissemination. Development
Eyre Peninsula Tourism Monthly Tourism news, statistics and insights, opportunities Email Tourism Development

Talk Newsletter

in training, marketing, grants and events, and
industry updates.

Manager
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8. PRIORITY MATRIX

INFRASTRUCTURE INVESTMENT

Infrastructure development incl. land, water, energy, renewables
Transport — roads, bridges, airports, rail links, ports, intermodal centres, public transport, integrated transport connections
Land, water, energy infrastructure
Telecommunications (incl. digital economy initiatives)
Affordable housing
Identification of priorities O
ECONOMIC DEVELOPMENT

Leadership
Supporting local government
Facilitate proposals for funding
Population attraction and liveability
Regional snapshot and economic modelling
Economic diversity (through new industries/ underdeveloped industries)
Smart Cities and City Deal Collective O
Agribusiness growth and diversification (incl export)

Food produce and innovation

Tourism

Cross regional economic development opportunities

Decentralisation of businesses (into region)

Supply chain integration

Entrepreneurship incl. incubator and accelerator programs

Smart Specialisation Strategy

Creative arts and dance activities

Defence industry

Indigenous business development

Industry diversification and clustering

New technologies incl. drones

O0OXXOO0O000KX X O

Identification and promotion of state-wide economic development opportunities
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Development of capital city stakeholder relationships O
SKILLED AND READY WORKFORCE

Innovation skills and capability
Education, learning and jobs pathways
Workforce development
Increase employment and job diversity
Aged care, disability and community sectors workforce
STEM — Science Technology Engineering and Maths O
Supporting Indigenous leadership
ENVIRONMENTAL AND NATURAL ASSETS

Building future resilience
Environment and natural resource management (includes water and land use planning)
Community support incl. children, families and youth
Building community capacity L]
Sustainable food production L]
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9. RISK MANAGEMENT

RDAEP is committed to maintaining and applying governance and risk management principles to ensure that any
impacts to strategic and business objectives are considered and analysed. RDAEP adopts a systematic approach
to identify, assess, evaluate, and treat (mitigate) risks. The risk management program involves identifying
opportunities to ensure RDAEP achieves its strategic goals whilst recording and managing its operational risks.
RDAEP’s goal is to provide a consistent approach to dealing with uncertainties likely to impact on the achievement
of RDAEP objectives. As such the risk register will be periodically and consistently reviewed.

Risk Management Matrix

Impact of Risk Occurring

Very low Low Medium Very High
Very Likely
Likelihood of | Likely
risk :
Occurring Possible
Unlikely
Highly
Unlikely

RDAEP Operational Risk Register

Risk Likelihood Impact Mitigating Action/Controls

Loss of Australian, Unlikely High e Adherence with the Australian, State and Local

State and Local Government contractual obligations, including various
Government reporting/milestone requirements.

Funding e Development of a new Strategic Regional Plan, Annual

Business Plan, and a Local Government Communication
Strategy with associated Engagement Plan.

e Move towards 5-year funding agreements to provide
financial security

Loss of key staff Possible Medium e Documentation of key tasks, actions, and procedures
within defined position descriptions.

e Preparation of succession plans for key roles.

e Provision of contemporary working environment,
including flexible and part-time positions.

Breach of legislative Unlikely Medium e Adoption of policies and procedures in accordance with
obligations the Regional Development Australia Better Practice
Guide.

e Development of various Human Resource Management
and Work Health Safety Policies and Procedures.
(Emergency Plan and Risk Management).

Poor Financial Unlikely Medium e Preparation of financial policies, procedures, and

Management controls, including a delegations register.

e Establishment of an Audit Committee with associated
Terms of Reference and Work Plan.

e Undertake an Annual Independent Financial Audit.

e Development of a Reserve Funds Management Policy.
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Signature: /|, [ -

Certified by (print name and position): Ryan Viney, Director Regional Development

Date: 3 July 2026
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