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Outback Communities Authority

Acknowledgement of Country

The Outback Communities Authority acknowledges
Aboriginal people as the First Peoples and Nations of the
lands and waters we live and work upon.

We pay our respects to Elders past, present and emerging.

We acknowledge and respect the deep spiritual connection

and the relationship that Aboriginal and Torres Strait Islander
people have to country and commit to working with the First
Nations People.
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Strategic Blueprint

Outback South Australia is a remarkable
region celebrated for its resilient and
close-knit communities, its nationally
significant industries and its diverse and

unique environment.

Equally, living and working in the region presents
considerable challenges, including climatic extremes, a
sparse population, geographic remoteness and higher
capital costs, driven primarily by distance and limited
access to materials and resources.

These challenges are often systemic and interlinked,
and require nuanced thinking and a collaborative,
holistic approach to address them in a meaningful

manner. The Strategic Blueprint offers a comprehensive
analysis of the issues affecting the outback, its people
and its environment. It presents a compelling vision for
improving the liveability of the outback and maps the
partnerships and stakeholders that will be necessary for
realising that vision.

The Blueprint is the result of thorough consultation,
research, and collaboration. Many heartfelt conversations
took place with community members across the region,
alongside stakeholders from government, Aboriginal
groups, and environmental and social organisations.
Through this, we have discovered great commonality
and a strong sense of unity among Outback SA’s people,
with shared concerns and aspirations for the future.

This Blueprint marks the beginning of a journey to unlock
our greatest opportunities and address our most

significant challenges in the coming years. | am proud of
the work undertaken to shape this milestone document
and | look forward to working with my fellow Board
Members, the staff of the Outback Communities
Authority, government, communities and our valued
partners to see the vision come to fruition.

e —

Jan Ferguson OAM
Presiding Member,
Outback Communities Authority

Foreword
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About the =
Outback

Communities
Authority

The Outback Communities Authority
(the Authority) is a State Government
Statutory body established on 1 July 2010
to administer the Outback Communities
(Administration and Management)

Act 20009.

About the Outback Communities Authority

The Authority is responsible for the efficient, effective,
and accountable administration and management of
outback communities in the unincorporated areas of
South Australia (Outback SA) along with promoting their
participation in local, place-based decision making.

The Authority comprises seven board members,
supported by administrative staff in the Office for the
Outback Communities Authority who are responsible for
the efficient and effective governance and management
of the Authority’s affairs.

The role of the Authority, in partnership with outback
community organisations, is to facilitate and support
the provision of local government type services that
enhance liveability, such as community development,
infrastructure management, waste management and
recreational facilities. The Authority also provides public

facilities including airstrips, public toilets, open spaces,
and UHF repeater networks.

The Authority owns and manages assets worth over
$22 million and supports outback communities in
maintaining additional community facilities with a
collective value exceeding $30 million.

Various State and Federal Government agencies have
responsibility for other services and infrastructure such
as health, housing, education, roads and community and
social inclusion services.

The Authority seeks appropriate partnerships to
improve outcomes for outback communities, and works
collaboratively with its communities, stakeholders, and
communities of interest in planning for and delivering a
thriving, resilient Outback SA.
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Our Role

The Authority’s role can be categorised into three pillars:

0@ e
7
ADVOCACY

Act as the leading representative for Outback SA,

advocating for enhanced infrastructure and services,

including water, power and roads.

COLLABORATION AND PARTNERSHIPS

Encourage collaboration, develop partnerships, and
coordinate efforts with other government agencies to
achieve holistic benefits for Outback SA.

0o

FINANCIAL SUPPORT

Provide funding and financial support for the provision of
vital community services and public facilities.

About the Outback Communities Authority
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Introduction

The Strategic Blueprint for Outback SA
outlines an aspirational vision for the
outback as a prosperous, sustainable,

and resilient region.

Introduction

Our goal is to facilitate a strong future for the region
that builds on its economic strengths, fosters resilience
and supports strong communities that experience the
same quality of services found in regional centres. The
difference in service provision will lie in the method of
delivery, not in availability.

This Blueprint is the product of extensive consultation,
research, and collaboration, designed to capture the
genuine needs and aspirations of the region. It builds
upon the Outback Futures Report, which identified key
challenges across the outback and proposed several
policy and governance recommendations aimed at

enhancing the effectiveness, sustainability, and inclusivity
of governance and service delivery.

Research conducted by URPS provided essential
evidence to substantiate the issues impacting Outback
SA, confirming that they are real, relevant and need to
be addressed. Additionally, in-depth consultation with
residents and communities offered valuable insights
into their firsthand experiences, daily challenges, and
opportunities. These perspectives played a pivotal role
in shaping the Blueprint’s vision, aligning it with the
region’s and the government’s priorities and aspirations
for the future.
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Over the next 10 years, this comprehensive and cohesive
Blueprint aims to:

* Build a detailed profile of the environmental, social,
cultural, economic, and infrastructural issues facing
Outback SA.

° Strengthen partnerships with our key stakeholders.
* Guide improvements in facilities and services.

° Enhance community liveability and wellbeing.

° Protect and celebrate culture and heritage.

° Increase resilience to climate change.

° Support housing and economic growth.

° Encourage increased investment from other
government agencies and non-government
organisations.

The Blueprint aims to provide a strong foundation for the
Authority and other agencies to develop collaborative
policies and plans based on a shared vision. It is a tool to
engage with all levels of government, community, and
industry to enhance the region’s liveability and prosperity
for future generations.

In its aspirational vision for the future, Outback SA is
thriving economically, equipped with infrastructure

that supports business development, growth, and
sustainability. The region is not disadvantaged by
distance, its environment is protected, and it is a
desirable place for both residents and visitors. People
enjoy a strong sense of wellbeing, connection and
community, making Outback SA a desirable place to live
and visit.

THIS BLUEPRINT IS THE PRODUCT OF
EXTENSIVE CONSULTATION, RESEARCH,
AND COLLABORATION, DESIGNED TO
CAPTURE THE GENUINE NEEDS AND
ASPIRATIONS OF THE REGION

Introduction
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Outback SA stands as a unique place in
the world with unmatched biodiversity
including distinctive and ecologically
diverse ecosystems, and important
wildlife well-adapted to its harsh
environment. It is also recognised as one
of the world’s largest remaining pristine

natural regions.

Outback SA is a place of unique significance

THE OUTBACK IS HOME TO DIVERSE
AND EXTRAORDINARY GEOLOGICAL
FORMATIONS.

Lake Acraman, north of the Gawler Ranges, stands as a
testament to the outback’s geological importance, being
the site of Australia’s largest recorded meteorite impact
and one of the largest globally. The impact, equivalent to
over five million megatons of TNT, left debris stretching
as far as the Flinders Ranges, 300 kilometres east of the
site. The remnant of the impact is Lake Acraman, a small,
shallow salt lake and complex impact structure that has
eroded more than 2.5km below the original crater floor.

Kati Thanda-Lake Eyre’s catchment area spans nearly
one-sixth of the entire continent, forming one of the
largest internally draining river systems on the planet.

Ikara-Flinders Ranges reveals evidence of ancient glacial
activity at a time when the Earth was engulfed in ice
sheets. By examining glacial rocks in the Flinders Ranges,
geologists have determined that the Earth was once
encased in ice several kilometres thick — a phenomenon
known as Snowhball Earth. They have also concluded that
this global glaciation was thawed by a sudden shift to
warmer temperatures around 635 million years ago. This
is evidenced by Ediacaran fossils found in quartzite - the
earth’s earliest complex soft bodied animal life.

The Gawler Ranges marks the location of ancient
volcanic eruptions occurring 1600 million years ago,
which left in their wake an extensive lava field spanning
more than 500 kilometres in diameter. These volcanic
events sculpted the famous ‘organ pipes’ rock formations
and the world’s largest hydrothermal deposit at Olympic
Dam, a remarkable nine billion tonne ore system with
huge reserves of copper, uranium, silver, and gold.
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Woodroffe Thrust-Mann fault, just north of Marla, is
a subterranean mountain so large and dense that it
distorts the Earth’s gravity field.

THE RICH CULTURAL TAPESTRY OF THE
OUTBACK IS WOVEN WITH THE PRESENCE
OF ABORIGINAL PEOPLE WHO HAVE
INHABITED THE REGION FOR OVER 60,000
YEARS AND HOLD A DEEP CONNECTION TO
THE LAND.

Outback SA is home to Aboriginal peoples from diverse
language groups, cultures, and traditions, each with

distinct yet interconnected histories. These include
the Adnyamathanha, Antakarinja, Arabana, Barngarla,

Dieri, Kokatha, Kuyani, Ngadjuri, and Wilyakali peoples,
as well as the Far West Coast groups and many others.
Aboriginal people have maintained deep and enduring
connections to Country, which continue to this day.
While regions such as the Northern Flinders, Gamsmmon
Ranges, Kati Thanda-Lake Eyre, Far North, and Far West
Coast are home to Aboriginal groups with native title
claims or determinations, it is important to recognise
that all Aboriginal groups, including those without
native title claims or determinations, maintain strong
connections to the region. They continue to care for and
uphold their connection to Country through cultural
knowledge, storytelling, and traditions.

Archaeological fieldwork spanning four decades
suggests that Aboriginal occupation of the Kati Thanda-
Lake Eyre Basin dates back approximately 60,000 years.
The ecosystems within the basin consist of salt lakes,

claypans, gibber plains, rivers, sand dunes, and a chain
of mound springs, which are fed from the deep artesian
basin. It is estimated that between 1,000 and 3,000
people lived in this region, facing one of the hottest

and driest landscapes on the continent. Despite these
challenges and the extreme fluctuations between flood
and drought, the Aboriginal people’s knowledge and
management of their land enabled them to lead rich and
sustainable lives.

FOR THOUSANDS OF YEARS THE
OODNADATTA TRACK WAS TRAVELLED BY
ABORIGINAL PEOPLE, WHO USED IT AS A

SIGNIFICANT TRADING ROUTE

Outback SA is a place of unique significance
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For thousands of years, the route now known as the
Oodnadatta Track was travelled by Aboriginal people,
who used it as a significant trading route with stops to
replenish at springs along the track.

The Simpson Desert is the traditional lands of the
Wangkangurru Yarluyandi people, who have lived

with this Country for tens of thousands of years. Their
intimate knowledge of the natural environment enables
them to perform many rituals for continued existence.
This includes long-established customs such as ‘rain
making’ ceremonies. This desert, known to Aboriginal
people as Munga-Thirri (meaning Big Sandhill Country)
is an integral part of their creation stories, with each
prominent feature being associated with a story or being
celebrated in song lines.

Outback SA is a place of unique significance

THE OUTBACK IS DEEPLY INGRAINED
IN AUSTRALIAN HERITAGE, HISTORY
AND FOLKLORE.

Originally named the Afghan Express, the Old Ghan
Railway was named in honour of the pioneering
cameleers who established a permanent trail into the
middle of Australia over 150 years ago; the initial Ghan
line follows the route of explorer John McDouall Stuart.

Beltana, a town surveyed in 1873 and originally known
for copper mining, is listed as a State Heritage area, with
historical ties to the overland telegraph, the Royal Flying
Doctor Service, the Ghan railway, and its role as a centre
for camel-based transport.

Nilpena Ediacara National Park was established following
the discovery of Ediacaran Fossils at Nilpena Station.
These remarkable fossils offer insight into Earth’s earliest
complex animal life, dating back 500 million years.

Innamincka/Cooper Creek is a heritage area known

for its rich Aboriginal cultural significance and historical
importance in Australia’s exploration history. The region
is renowned for its diverse wildlife, scenic landscapes,
and the famous Burke and Wills expedition, making it a
valuable site for both heritage and natural conservation.

RESILIENCE, DETERMINATION, INNOVATION,
ADAPTATION AND WORKING TOGETHER
ARE TRAITS OF THE PEOPLE AND
COMMUNITIES THAT LIVE THERE




Malkumba-Coongie Lakes National Park, located
approximately 105 kms northwest of Innamincka,
contains one of South Australia’s most stunning natural
attractions. This 1.9-million-hectare site, featuring lakes,
channels, waterholes, floodplains and swamps, is listed
as a Ramsar Wetland of International Importance.

Marree was home to Australia’s first mosque,
constructed of mud bricks by Afghan cameleers who
lived and worked in the area from the 1860s to the 1880s.
At the turn of the 20th century, the town was divided into
two sections, with Europeans occupying one side and
Afghan and Aboriginal people residing on the other.

Munga-Thirri-The Simpson Desert, most of which is in
South Australia, is the world’s largest parallel sand dune
desert, with over 1100 dunes.

In the early 1960s, in a quest to discover oil, the French
Petroleum Company was the first to create a track
heading east across the Simpson Desert, and these
same tracks are now travelled by people who seek to
experience this unique place.

In 1987, William Creek became the location of the first
solar-powered public telephone in Australia.

This deep history and the challenges associated with
life in the outback have meant that resilience,
determination, innovation, adaptation and working
together have become traits of the people and
communities that live there.

THE CLIMATE OF OUTBACK SA IS DEFINED
BY SCORCHING SUMMERS AND SPORADIC,
UNPREDICTABLE RAINFALL PATTERNS.

Outback SA experiences temperatures in the extremes.

During summer, temperatures in locations like
Oodnadatta can reach blistering highs of 50°C.

Because of the outback’s extreme heat, travelling in the
region throughout summer is considered dangerous
and uncomfortable by many, while others view it as a
quintessential outback experience.

Winters are generally sunny during the day with freezing
evening temperatures, particularly from June to August.
The region also endures extended drought, punctuated
by sporadic intense rainfall and occasional flooding
events.

Climate change projections suggest that the region

will continue to experience reduced rainfall in the
future, posing a challenge for the region’s key industries
like pastoralism as it seeks to adapt to environmental
changes.

OUTBACK SA FEATURES A UNIQUE

AND DIVERSE ARRAY OF FLORA AND
FAUNA, ALL REMARKABLY ADAPTED TO
THRIVE IN ITS HARSH, ARID CONDITIONS.
NATIONAL PARKS AND NOT-FOR-PROFIT
CONSERVANCIES PROTECT THE FLORA AND
FAUNA AND PROVIDE VALUABLE REFUGES
TO PROTECT BIODIVERSITY.

The outback is home to resilient desert plants such as
spinifex grasses and eremophilas, ancient trees, and

iconic Australian wildlife including kangaroos, emus, and
desert reptiles.

Lakes, watercourses, springs and wetlands are of
significant cultural value to the Aboriginal people of
Outback SA, and many are popular tourist attractions.

Strategic Blueprint

Outback SA is a place of unique significance
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Avital—=
investment
for future
growth

Outback SA holds intrinsic value not only
for its residents, workers and visitors, but
also for the economic and reputational

wellbeing of South Australia.

The region serves as a major gateway connecting
Western Australia, Northern Territory, Queensland, and
New South Wales, facilitating tourism and the movement
of livestock, minerals, and goods by road and rail. The
region is home to significant mining operations, ongoing
exploration, a vibrant pastoral industry, and a natural
environment that attracts hundreds of thousands of
visitors annually from around the world.

As a region Outback SA has a Gross Regional Product
(GRP) of approximately $1.7 billion. The GRP per capita

A vital investment for future growth
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of $392,000 far surpasses the state’s Gross State
Product (GSP) per capita of $58,300. This is particularly
impressive considering the outback’s population is less
than 0.2% of the state’s total. Economically, the outback
contributes nearly seven times the state average per
capita.

Key industries such as mining, agriculture, tourism and
renewable energy present substantial opportunities for
economic growth.

South Australia holds the world’s largest known uranium
deposit, the fourth largest copper deposit and the fourth
largest gold deposit. According to the Department for
Energy and Mining (DEM), the resource sector delivered
$287 million in mineral production royalties for the
2022/23 financial year, an increase from $240 million in
the previous year.
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Pastoral leases in the region cover approximately 40%
of its area, with cattle and sheep industries contributing
more than $237 million to the state’s economy in
2021/22. In 2014, 17 million hectares (42 million acres),
primarily in Outback SA, became fully certified for
organic farm production, making Australia the largest
certified organic production area in the world.

According to SA Tourism data, visitor spend in the region
is projected to rise from $610 million to $804 million by
2030, highlighting its significant economic potential.

By the end of December 2023, the region welcomed
761,000 overnight visitors: 70% were intrastate travellers,
26% were from other states, and 4% were international
tourists. With 78% of visitors opting for self-drive travel,
often passing through multiple communities to reach
their destination, there are numerous opportunities for
the region to thrive from tourism.
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TOURISM AUSTRALIA / SOUTH AUSTRALIAN TOURISM COMMISSION

Outback SA’s value transcends mere economic returns.
This remarkable region features cultural and historical
sites and geological marvels. For thousands of years the
area has been home to people with amazing resilience.
This quality continues to feature in the outback’s
population today.

Despite its undeniable worth, Outback SA often sees
lower investment levels due to perceived barriers such
as sparse population, remoteness, and higher project
costs. However, these challenges also present unique
opportunities for strategic investment that can unlock
the region’s immense potential and foster sustainable
growth. Investing in Outback SA is not just an economic
decision; it's a commitment to preserving and enhancing
a truly extraordinary part of South Australia for future
generations.

As outlined in this blueprint, the resilience, growth, and
sustainability of communities in the outback depend on a
series of interconnected factors and a holistic approach
aligned with other government strategies and priorities.
Key areas of investment include but are not limited to
critical infrastructure, adaptation to climate change,
fostering business development and growth, improving
access to services, and attracting and retaining a skilled
workforce.

These areas are highly interdependent. For example, the
ability to live and work in the region relies on housing
availability. Moving families to the area necessitates
essential services like education for children. Completing
online education or starting a home business requires
reliable digital connectivity. Similarly, expanding the
visitor economy depends on access to public amenities,

Strategic Blueprint

SOUTH AUSTRALIAN TOURISM COMMISSION

accommodation and services. Addressing one challenge
can potentially resolve others due to these intrinsic
connections.

By tackling these issues holistically, with the support of
other government agencies, and considering regional
priorities, we can create a more robust and resilient
Outback SA.

UNIQUE OPPORTUNITIES FOR STRATEGIC
INVESTMENT THAT CAN UNLOCK THE
REGION’S IMMENSE POTENTIAL AND

FOSTER SUSTAINABLE GROWTH

A vital investment for future growth
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Facilities
and services

A snapshot of our
Outback SA communities.

n Potable water
m Non potable water

m Remote Areas Energy Scheme
Co-joined with Peterborough

14 Facilities and services
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COMMUNITY

Andamooka
Blinman
Beltana
Cockburn
Coorabie
Copley
Fowlers Bay
Gawler Ranges
Glendambo
Innamincka
Iron Knob
Kingoonya
Leigh Creek
Lyndhurst
Mannahill
Marla
Marree
Olary
Oodnadatta
Parachilna
Penong
Pimba
William Creek

Yunta
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DISTANCE
FROM

Comwry  xoiADe

Andamooka
Blinman
Beltana
Cockburn
Coorabie
Copley
Fowlers Bay
Gawler Ranges
Glendambo
Innamincka
Iron Knob
Kingoonya
Leigh Creek
Lyndhurst
Mannahill
Marla
Marree
Olary
Oodnadatta
Parachilna
Penong
Pimba
William Creek
Yunta

*Partly sealed road surface

595 km
513 km
529 km
470 km
930 km
563 km
916 km
565 km
596 km
1079 km
380 km
638 km
557 km
596 km
364 km
1080 km
677 km
400 km
1045 km
492 km
849 km
485 km
825 km
320 km

ROAD TRAVEL

TRAVEL
TIME
(HOURS)

6.5
575
6
55
10
6
975
675
725
14
425

6.5
4.25
11.25
725
475
12
525

515
95
375

595 km
513 km
529 km
470 km
920 km
563 km
896 km
450 km
596 km
889 km
380 km
596 km
557 km
596 km
364 km
1080 km
677 km
400 km
640 km
492 km
849 km
485 km
621 km
320km

Strategic Blueprint

MUNGA-THIRRI -
SIMPSON DESERT

MALKUMBA -
COONGIE LAKES

STRZELECKI
KATI THANDA - DESERT
LAKE EYRE

VULKATHANHA -
GAMMON RANGES

LAKE
FROME

1 O km NULLABOR

IKARA -
LSKE S
LAKE TORRENS RANGES
Border Village GAIRDNER '
20 km Coorab

<

Fowlers

115 km Bay
L
190 km* Whyalla
42 km [ Unincorporated area
Governed by the
Outback Communities Authority Renmark ®
Incorporated area
Governed by local councils
[ Aboriginal lands and reserves
— Sealed Road
== Unsealed Road
-~ Partly Sealed Road
405 km @ OCA communities
® Communities outside OCA area
204 km

The Authority supports 24 communities in the unincorporated
area, along with the Aroona Aboriginal Council, Dunjiba
Community Council and Marree Arabunna Peoples Committee.

Facilities and services

«
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Outback SA is home to many Aboriginal
people, each with their own language,
rich cultural heritage and deep

connection to the land.

Aboriginal people make up approximately 14.9% of
the population in Outback SA, compared with 4.7% in
regional SA, and 2.4% statewide.

People visit from around Australia and the world to
embrace the Aboriginal and non-Aboriginal heritage and
the unique and accessible outback experiences.

The region includes several Aboriginal communities and
homelands and although the Authority does not have

Aboriginal Culture and Heritage

jurisdiction over these areas, it is committed to fostering
supportive and collaborative working relationships
with them.

Aboriginal people have cared for the region through a
variety of sophisticated land management practices for
over 60,000 years. Until colonisation, Aboriginal people
lived in harmony with the land, adapting to the outback’s
harsh climate and threatened only by natural hazards.

Colonisation profoundly altered the lives of Aboriginal
people and their land. Aboriginal people were
dispossessed of their land, often prevented from
practising their culture and experienced significant
changes to their environment.

Recognising and celebrating Aboriginal culture and
heritage throughout the region is essential.

THE ISSUES

° Aboriginal people often lack adequate representation
and a direct voice in the political processes impacting
their culture and heritage.

The condition of natural cultural heritage places,
including surface water, groundwater-dependent
ecosystems, and culturally significant plants and
animals is declining, leading to impacts on the health
and wellbeing of Aboriginal people.

° Aboriginal people are often invited to contribute
to meetings, forums, and consultation processes.
This sometimes results in a ‘burden of participation’
that has the unintended consequence of limiting
their ability to have a direct voice in decision-making
processes.



IDEAL OUTCOMES

* Stronger connections and rapport with Aboriginal
people.

* Inclusion and respect for Aboriginal perspectives,
fostering cultural diversity and inclusivity.

° Communities that reflect the needs and aspirations of
Aboriginal people.

* More opportunities for cross-cultural learning,
dialogue and celebration.

ABORIGINAL PEOPLE HAVE CARED FOR
THE REGION THROUGH A VARIETY OF
SOPHISTICATED LAND MANAGEMENT

PRACTICES FOR OVER 60,000 YEARS

IMAGINE AN OUTBACK WHERE...

° The views and issues of Aboriginal people in the region

are understood and addressed.

Partnerships with Aboriginal organisations are
developed to implement or support community
projects that integrate Aboriginal history, culture,
storytelling, and values.

Aboriginal voices are included in planning and
decision-making processes that impact their
communities.

Cultural programs and events that celebrate Aboriginal
heritage and traditions are supported and promoted.

Strategic Blueprint

OUR COMMITMENT

PARTNERSHIPS

Aboriginal groups and organisations
e.g. owners of homelands

Alinytjara Wilurara Landscape Board
Conservancies

National Parks and Wildlife Service South Australia
National Indigenous Australians Agency (NIAA)
Prescribed body corporates

Progress Associations

State Government agencies

Aboriginal Culture and Heritage

"‘
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Aged C:

L

The demographic landscape of

Outback SA is changing, marked by

an ageing population experiencing
rising frailty and an increase in health
conditions, thus increasing the demand

for aged care services.

Analysis of the region in 2021 revealed that approximately
14.9% of the population fell within the 0 - 17 age group,
while 23.3% were aged 60 years and older.

Aged Care

Accessing aged care services poses distinct challenges
for outback communities, including their geographical
remoteness, cultural and linguistic barriers, lack of
transportation infrastructure, limited-service availability,
financial constraints, and limited access to technology
and internet connectivity.

As outlined in the SA Health Regional Aged Care
Strategy 2021-2025, the increase in individuals living
alone, combined with a rise in age-related health
conditions, is leading to a greater demand in volume and
complexity for home care services. This trend highlights
the need for flexible and personalised aged care services
that cater to individual needs and preferences.

Access to aged care services for those living in the
outback is critical. It requires investment in infrastructure
and solutions specifically tailored to the unique needs of
outback communities to address disparities in service
accessibility.

THE ISSUES

° The ageing demographic has already amplified and
will further elevate the demand for aged care services.

° Inthe absence of aged care facilities and services,
individuals rely on sporadic community-based services
and remote medical support.

* Often, there are insufficient facilities and resources
for healthcare professionals to deliver comprehensive
aged care services in the outback.

° Individuals may opt to relocate to regional centres
offering comprehensive aged care facilities that are
unavailable within their local community, leading to a
population decline in smaller communities.

° Limited access to quality, dignified services and
support prevents older people in Outback SA from
ageing in place.



THERE ARE INSUFFICIENT FACILITIES
AND RESOURCES FOR HEALTHCARE
PROFESSIONALS TO DELIVER
COMPREHENSIVE AGED CARE SERVICES
IN THE OUTBACK

IDEAL OUTCOMES

* The provision of high-quality aged care services across
the outback.

The establishment of infrastructure to meet the
growing demand for aged care services within
communities (thus stimulating economic activity).

Implementation of diverse aged care service delivery
models that offer increased support and accessibility
for individuals living alone, for example hub and spoke
service delivery models.

Additional funding and tailored support to address the
unigue needs of people in the outback.

IMAGINE AN OUTBACK WHERE...

° High-quality aged care infrastructure and services
support a positive consumer experience and service
sustainability in remote communities.

Care delivery is considered from a holistic perspective,
leveraging partnerships to enhance service provision.

Co-location of aged care with primary and allied health
services leads to employment opportunities and a
critical mass of expertise across the outback.

Strategic partnerships enhance wellbeing and
promote better health outcomes for the ageing
population.

Investment in diverse and culturally appropriate
service delivery models provide the ageing population
with access to support and services to enable people
to age in place.

Residents receive training in aged care services,
enabling employment and services at a local level.

PARTNERSHIPS

Aboriginal groups and organisations

Australian Government Department of Health and
Aged Care

Country SA Primary Health Network

Eyre and Far North Local Health Network
Flinders and Upper North Local Health Network
Outback health clinics

Royal Flying Doctor Service SA/NT (RFDS)
Wami Kata

Strategic Blueprint

OUR COMMITMENT
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Outback SA is home to a variety
of pest and nuisance animals that
pose significant challenges to the
environment, agriculture, and local

communities.

Among these challenges, feral or unidentified cats are a
major concern. These cats are particularly detrimental to
native fauna, preying on native birds and wildlife, which
leads to a decline in biodiversity. Occasionally, nuisance
and roaming dogs, whether stray or inadequately
controlled domestic pets, pose a threat to public safety,
attack livestock and impact wildlife. In some locations,
disruptive animals such as goats, wild horses and sheep
disturb native vegetation, compete with native wildlife

Animal Management

for resources, and contribute to soil erosion.

Section 26A of the Dog and Cat Management Act 1995
states, ‘Each council must prepare a plan relating to the
management of dogs and cats within its area’. While
communities in the outback are largely self-managed,
the Authority is considered a council for the purpose of
enforcing the regulations of this Act.

Apart from domestic dogs and cats, the management
of pest and nuisance animals is the responsibility of
the Department of Primary Industries and Regions SA
(PIRSA), SA Arid Lands Landscapes Board (SAAL) and
Eyre Peninsula Landscape Board.

THE ISSUES

* Noncompliance with the Dog and Cat Management
Act.

* Lack of facilities and resources for providing ongoing
veterinary services across the outback.

° Increasing environmental and community concerns
regarding feral and unidentified cats.

° Certain communities experience problems with
roaming sheep, goats, and wild horses, causing
considerable damage and posing traffic hazards.

IDEAL OUTCOMES

° Increased compliance with the Dog and Cat
Management Act and enhanced public safety with less
likelihood of attacks on community members.

° Responsible pet ownership with less cases of neglect,
abandonment and suffering among animals.

* Significantly reduced feral and unidentified cat
population.



L]

Thriving wildlife with greater protection from feral,
pest and nuisance animals.

Regular veterinary services provided on a cost
recovery basis.

IMAGINE AN OUTBACK WHERE...

L]

Pet owners are educated about the importance

of confining pets to their property, desexing, and
microchipping

Compliance with pet ownership responsibilities is high
and existing legislation is enforced through strategic
planning, regulations and by-laws.

Accessible and affordable desexing and microchipping
services are available.

Feral and unidentified cat populations are reduced
through humane trapping and removal programs
Adequate funding to support all animal management
initiatives is available.

Communities are no longer impacted by large
roaming feral herbivores.

PARTNERSHIPS

L]

Aboriginal groups and organisations e.g. Aboriginal
Ranger Program

Alinytjara Wilurara Landscape Board

Eyre Peninsula Landscape Board
Landholders

Local councils

Pastoral Board

Primary Industries and Regions SA (PIRSA)
SA Arid Lands Landscapes Board (SAAL)

OUR COMMITMENT

Strategic Blueprint

INADEQUATELY CONTROLLED
DOMESTIC PETS POSE A
THREAT TO PUBLIC SAFETY,
ATTACK LIVESTOCK AND
IMPACT WILDLIFE

Animal Management
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Climate
Change,

Adaptation
and
Resilience

Planning for, adapting to, and becoming
resilient to climate change is crucial for
human health and wellbeing, ecosystem
protection, economic stability and the
sustainability of remote communities
amid increasingly severe and

unpredictable climate impacts.

Climate Change, Adaptation and Resilience

Climate projections forecast further temperature
increases and more days above 40°C by 2050. Rainfall
trends vary across the state, with summer rainfall
increasing in the north.

Global heating represents a significant challenge for
countries, communities and individuals globally, and
being extremely arid, Outback SA is particularly exposed
to these challenges. As average temperatures increase,
periods of drought and extreme heat are expected to
increase, alongside an increase in climate variability and
occurrence of extreme weather events.

Individuals and communities, and organisations in both
public and private sectors need to seek mitigation
strategies to reduce further global heating and
implement adaptation strategies to manage the effects
of a changing climate.

THE ISSUES

* Average temperatures are expected to rise, increasing
periods of drought, extreme heat and fire risk.

* Average rainfall is predicted to decrease, reducing
available water for communities, industry and the
environment, and in some areas reducing aquifer
recharge.

* Climate variability and occurrence of extreme weather
events are expected to increase. These changes affect
industry, biosecurity, biodiversity and the environment,
and have human impacts as well in terms of health,
wellbeing and financial security.

* Current infrastructure may not be resilient to the
anticipated climate extremes.



IDEAL OUTCOMES

Climate change is mitigated through decarbonisation
of industry, communities and domestic infrastructure.

Increased use of renewable energy and battery storage.
Installation of more climate resilient infrastructure in
industry and domestic settings.

More widespread use of rainwater tanks and
desalination plants to improve water security.
Communities are educated and empowered to adapt
behaviours and infrastructure for a changing climate.

IMAGINE AN OUTBACK WHERE...

Communities are well informed about climate risks
and adaptation strategies.

Funding and incentives support climate adaptation for
individuals, communities and public and private sector
organisations.

State and Federal Government provides funding
schemes and incentives to enable development of

climate resilient housing and community infrastructure.

Private sector organisations reduce carbon emissions,
improve water use and implement renewable energy.

AS AVERAGE TEMPERATURES INCREASE,
PERIODS OF DROUGCHT AND EXTREME
HEAT ARE EXPECTED TO INCREASE,
ALONGSIDE AN INCREASE IN CLIMATE
VARIABILITY AND OCCURRENCE OF
EXTREME WEATHER EVENTS

PARTNERSHIPS

* Aboriginal groups and organisations

* Alinytjara Wilurara Landscape Board

* Department for Energy and Mining (DEM)
* Desert Knowledge Australia

* Eyre Peninsula Landscape Board

* Federal Government agencies

* Green Industries SA

* Local councils

 Primary Industries and Regions SA (PIRSA)

* Regional Development Australia Eyre Peninsula
(RDAEP)

* Regional Development Australia Far North (RDAFN)

* SA Arid Lands Landscape Board (SAAL)

* SAFECOM

e South Australian Research and Development Institute
* State Government agencies

* Zone Emergency Management Committee

Strategic Blueprint

OUR COMMITMENT

Climate Change, Adaptation and Resilience
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Early:' _
Childhood

Educatiol

i
| 1

and Car

Early childhood education and care
options for families in Outback SA are
severely limited, posing significant
challenges for the region. With over 14%
of the population comprising singles or
couples with children, accessible and
affordable early childhood education
and care remains a critical need for

workforce participation.

Early Childhood Education and Care

The vast region, with its many small towns and isolated

properties, presents unique geographic and economic
obstacles for families and service providers. Addressing
these challenges requires more than simply increasing

workforce numbers and expanding facilities. Instead, a

collaborative approach is necessary.

The Authority, in conjunction with other State

and Federal Government agencies and relevant
organisations, must advocate for solutions tailored to the
unique needs of the outback. This includes lobbying for
regulatory changes to support in-home care and other
innovative early childhood models.

THE ISSUES

° There are few early childhood education and care
services in Outback SA - it is a childcare desert.

° Attracting suitable qualified teachers and educators
to remote areas is difficult because federal policies
do not take account of contextual factors affecting
remote communities.

* Early childhood education and care shortages place
financial and mental stress on families and limit
workforce participation.

° The lack of available early childhood service providers
makes it difficult to recruit professionals who have
young families to the area.



IDEAL OUTCOMES

* More suitably qualified Early Childhood Teachers and
educators need to be recruited to the region.

* Adequate early childhood places are available.

° Agreater diversity in early childhood education and
care options and providers is require, including public/
private collaboration and in-home options.

* Communities need support for setting up more Family
Day Care centres to provide in-home care.

It is likely that the available of early childhood services
will lead to more essential service roles being filled.

IMAGINE AN OUTBACK WHERE...

° Regulation facilitates remote early childhood
education and care availability.

* In-Home Childcare Programs fund live-in care such as
nannies and au pairs across our remote region.

° Training of teachers and educators, attracting new
staff to outback areas and encouraging private
providers to expand to remote areas are fostered
through financial incentives.

THE VAST REGION, WITH ITS MANY SMALL TOWNS AND ISOLATED
PROPERTIES PRESENTS UNIQUE GEOGRAPHIC AND ECONOMIC
OBSTACLES FOR FAMILIES AND SERVICE PROVIDERS

Strategic Blueprint

PARTNERSHIPS

* Department for Education

* Federal Government agencies

* Isolated Children’s Parent’s Assocation (ICPA)
* Nannies SA

* Private / not for profit early childhood education
and care providers

¢ Private sector companies with childcare needs
e.g. BHP in Roxby Downs

* Regional Development Australia Eyre Peninsula
(RDAEP)

* Regional Development Australia Far North (RDAFN)
* Remote and Isolated Children’s Exercise (RICE)

* School of the Air

* State Government agencies

OUR COMMITMENT

Early Childhood Education and Care
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Outback Communities Authority

Economic

Development
Opportunities

Outback SA offers growth opportunities
in key industries such as mining,
agriculture, tourism and renewable

energy.

Economic Development Opportunities

The Authority plays a crucial role in enabling and
supporting economic development across the region
through effective planning, strategic collaboration
and addressing infrastructure requirements subject to
funding.

Mining, which accounts for the largest share of
industry output, jobs and exports, will continue to be a
significant employer and economic contributor in the
region. Agriculture, including sheep, grain and beef
cattle production, is another key industry, substantially

contributing to economic output and regional exports.

Opportunities also exist in harnessing the outback’s
vast landscapes and abundant sunlight for renewable
energy projects.

Opal mining is underrated as an economic contributor.
Opportunities exist to strengthen opal mining supply
chains, support small-scale miners, and develop
Andamooka as a luxury gemstone trade hub.

The tourism sector has huge economic, social,
cultural and environmental value. It not only drives
visitor dollars into local businesses, but also creates
career opportunities and jobs in communities. Efforts
to support tourism and visitor economy growth

are particularly important considering the pending
consideration of the Northern Flinders Ranges region
as a World Heritage Listing and the total solar eclipse
in 2030, expected to attract thousands of visitors from
around the world.



THE ISSUES

Wealth generated by the resources sector flows out of
the region, depriving local communities of its benefits.

Inadequate infrastructure, such as poor road
conditions, telecommunications issues and utilities
operating at capacity, hinders economic opportunities.

Limited housing and accommodation availability and
quality impedes workforce attraction and retention.
Limited services in education, healthcare, law
enforcement and emergency response discourages
residency and limits business activity.

Rising insurance costs and strict policy requirements
- like costly fire protection measures - are making
businesses across the outback increasingly unviable.

IDEAL OUTCOMES

An allocation of mining royalties to support greater
economic development by addressing critical
infrastructure and services, for example housing and
healthcare facilities.

Opal mining is formally recognised as a key economic
industry within Outback SA.

Reliable infrastructure and accommodation to support
business development, growth and the visitor economy.
Enhanced collaboration between communities to
identify cross-industry linkages and capitalise on
economic opportunities.

Improved living conditions making the outback a more
attractive place to live and work.

IMAGINE AN OUTBACK WHERE...

Strong partnerships with pertinent organisations foster
economic growth and boost the visitor economy.
Partnerships with opal miners and gem traders expand
the region’s reputation as a world class supplier of
ethical opals.

° Additional funding and support enables infrastructure
improvements, including roads, telecommunications,
utilities and amenities, which drive economic
development and growth, and promote the outback as
an attractive place to live or work.

° The Outback SA regional and community identity
connects and celebrates outback communities,
increases visibility, and enhances pride among residents
and visitors through unified signage and representation.

° Partnerships with employment programs help address
staff and skill shortages in aged care, health and other
vital sectors in Outback SA.

* Cross industry linkages and opportunities to
prioritise projects effectively are identified through
a comprehensive assessment of all industry
infrastructure needs in the region.

* An allocation of mining royalties to the region
enhances its capacity for economic, business, and
social development.

PARTNERSHIPS

° Alinytjara Wilurara Landscape Board

* Department for Energy and Mining (DEM)
° Flinders Ranges and Outback SA Tourism
° Mining companies

° Pastoral Board

* Opal mining industry stakeholders

* Primary Industries and Regions SA (PIRSA)
° Progress Associations

° Regional Development Australia Eyre Peninsula
(RDAEP)

* Regional Development Australia Far North (RDAFN)
* South Australian Tourism Commission (SATC)

Strategic Blueprint

OUR COMMITMENT

Economic Development Opportunities
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As with service provision more generally,
the geography and low population
density of the outback presents a
number of challenges when it comes to

education.

Education

While primary and secondary education for children in
the outback is available, albeit often necessitating travel
and online learning as a component, access to tertiary
education is less straightforward.

Compared to regional SA, a lower percentage of people
attend educational institutions across primary, secondary
and tertiary education institutions in Outback SA. For
example, in 2021, 0.9% of the Outback SA population
were attending university, compared to 1.5% in regional
areas. As a corollary, Outback SA has a lower percentage
of people with tertiary, vocational or TAFE qualifications
than regional SA, and for university degrees almost a
third of the average for SA more broadly.

THE ISSUES

e Tertiary institutions in the region are limited to branch
campuses and Uni Hubs in regional centres.

Lack of sufficient access and cost of broadband
internet makes universal online access to learning
difficult.

Young people must often move to urban centres to
attend university, increasing population decline.

For isolated properties the ‘School of the Air’ is often
the only option, with some flying in ‘governesses’ to
provide face to face education.

* Remote schools experience difficulty recruiting and
retaining teachers.



IDEAL OUTCOMES

Increased access to high-speed Wi-Fi in the outback
increases engagement at all levels of education,
particularly at tertiary level.

Universities and TAFE increase diversity and quality
of degree programs available in the region or for fully
online study.

Training provider offerings match local needs;
employers in the region can access locally trained
workers.

Schools are resourced appropriately to offer
employment conditions that will be attractive to new
recruits and assist in retaining staff.

IMAGINE AN OUTBACK WHERE...

Education and training providers develop programs to
fill labour and skills shortages identified by employers.
Community members are well informed about
educational providers’ offerings.

Broadband internet availability is ubiquitous across the
region to support online learning.

Tertiary students who live in the region are financially
supported to undertake professional placements in the
most appropriate setting relevant to their discipline.

PARTNERSHIPS

Department for Education

Isolated Children’s Parents Association (ICPA)
Royal Flying Doctor Service SA/NT (RFDS)
SA Universities and Uni Hubs

School of the Air

TAFE SA

Strategic Blueprint

FOR ISOLATED PROPERTIES
THE ‘SCHOOL OF THE
AIR’ IS OFTEN THE ONLY
OPTION, WITH SOME
FLYING IN ‘GCOVERNESSES’
TO PROVIDE FACE TO FACE

EDUCATION

OUR COMMITMENT

Education
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Effective preparation for and

management of emergencies and
severe disasters is essential for Outback
SA. The region’s low population density,
vast geographic area, and arid climate
prone to fire and flood create a unique

disaster risk profile.

Emergency Management

o

A SI A AR

Climate change is expected to introduce new
challenges, including higher temperatures, rising sea
levels, and an increase in the frequency of extreme
weather events such as bushfires, heatwaves, coastal
erosion, droughts and floods. To address these risks,
communities and isolated properties need to be well-
prepared for emergencies. This preparation involves
comprehensive training and education to conduct
risk assessments and develop tailored emergency
management plans specific to the region’s needs. It
is crucial that communities have access to adequate
resources and infrastructure to implement these plans
effectively when necessary.

Another critical concern is managing risks associated
with medical emergencies and the necessity of
evacuating unwell or injured residents and visitors.
Communication and transport infrastructure, especially
airstrips, health clinics, ambulances and CFS/SES
facilities must be well maintained and fit for purpose to
effectively respond to emergency situations.

By adopting robust emergency preparedness and
management strategies, Outback SA can enhance its
resilience against the increasing threats posed by both
current and future climatic conditions.



Strategic Blueprint

THE ISSUES ° Funding is accessible to help communities disaster- PARTNERSHIPS
* The climate of Outback SA and the isolation of its proof critical infrastructure. * Australian Volunteer Coast Guard
communities and residents pose significant risks for * Roads and airstrips are regularly maintained for * Eyre and Far North Local Health Network
emergency management. effective response in emergency situations. « Flinders and Outback Bushfire Management
* Some communities and rural properties aren’t * Emergency management agencies plan for and Committee
prepared for emergency situations. responql to both the direct effect of the emergencies * Flinders and Upper North Local Health Network
° Some communities have inadequate resources and and their consequences. .

National Emergency Management Agency (NEMA)

infrastructure to respond to emergency situations, and . . .
an overreliance on a declining pool of volunteers. IMAGINE AN OUTBACK WHERE... Royal Flying Doctor Service SA/NT (RFDS)
. — * SA Ambulance Services (SAAS)
* Power outages disrupt telecommunications by * Residents are well prepared for emergencies with .
. . . . ” SAFECOM
preventing device charging and depleting backup comprehensive emergency management plans, . , , ,
systems, leading to loss of connectivity and allocated roles and specific actions developed in South Australian Country Fire Service
communication. collaboration with relevant agencies and communities. * South Australian Police
* Visitors and tourists are well informed about safe * State Emergency Service (SES)
IDEAL OUTCOMES practices, and emergency preparation and response ° Zone Emergency Management Committee
o across Outback SA.
° Communities have emergency management plans o ) )
in place, roles are allocated to key members, and * Transport and communications infrastructure is
emergency training exercises are conducted regularly. adequate and resilient in response to emergency COMMUNICATION AND TRANSPORT
* Communities have sufficient resources and skills to situations. INFRASTRUCTURE, ESPECIALLY AIRSTRIPS,
prepare for and respond to emergencies and their * Emergency management agencies plan for and
consequences. respond to both the direct effect of the emergency HEALTH CLINICS, AMBULANCES AND
and its consequences. CFS/SES FACILITIES MUST BE WELL
MAINTAINED

OUR COMMITMENT
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South Australia is at the forefront of
the global energy transition, having
increased its renewable electricity
generation from 1% to 74% in just over
16 years.

Energy

The state aspires to reach 100% net renewables by 2027,
reduce net greenhouse gas emissions by more than 50%
by 2030, and achieve net zero emissions by 2050. In
2021, South Australia produced enough copper to power
3.4 million electric vehicles or 70,000 wind turbines,
demonstrating the mining industry’s significant role in
the renewable energy supply chain.

The supply of energy is a critical issue for residents of
Outback SA, characterised by inadequate and ageing
infrastructure, old technology such as diesel generation
and unreliable power supply. Increasingly frequent and
prolonged outages, caused by climate change and
outdated infrastructure, disrupt daily life and economic

activities, such as businesses being unable to process
EFTPOS transactions and residents being unable to call
triple zero (000) in an emergency.

The outback’s vast landscapes and abundant sunlight
make it ideal for renewable energy initiatives. Potential
initiatives include partnering with clean energy
organisations to develop microgrids, and solar and

wind power projects, thereby reducing reliance on

diesel generators and lowering living costs. Co-locating
renewable energy infrastructure with agricultural and
mining activities can further enhance economic benefits,
fostering a sustainable and prosperous future for the
region.



THE ISSUES

* Unreliable power supply, often stemming from ageing
infrastructure, results in frequent and prolonged
outages impacting residents and businesses.

° Many businesses and households resort to costly
generators for backup power, posing financial and
maintenance burdens.

° Grid supply constraints restrict community and
business growth, contributing to higher power
costs due to the need for alternative energy and
infrastructure investments.

° Limited access to capital and restrictive eligibility
criteria for grant funding hinder communities’ ability
to invest in infrastructure necessary for renewable
energy solutions.

IDEAL OUTCOMES

° Reliable and efficient energy supply in all communities
facilitating improved living conditions and community
and business growth.

* Lower overall energy costs for households and
businesses.

* Infrastructure development projects that provide
sustainable energy sources minimise their
carbon footprint and mitigate potential negative
environmental impacts.

THE SUPPLY OF ENERGY IS A CRITICAL

ISSUE FOR RESIDENTS OF OUTBACK SA,

CHARACTERISED BY INADEQUATE AND
AGEING INFRASTRUCTURE

IMAGINE AN OUTBACK WHERE...

Investment in infrastructure improves reliability and
capacity.

Implementation of renewable energy projects like
solar and wind farms diversifies energy sources,
reduces reliance on diesel, and lowers costs long term.

Establishment of renewable energy powered
microgrids and Stand-Alone Power Systems provide
localised energy generation and storage, enhance
resilience, and reduce dependence on centralised
power systems.

Financial incentives, subsidies, and support encourage
investment in energy infrastructure and renewable
energy projects.

Collaboration with clean energy organisations, industry
stakeholders, local government, and community
members develops comprehensive solutions tailored
to the specific needs of each community.

PARTNERSHIPS

Department for Energy and Mining (DEM)
Energy companies

First Nations Clean Energy Network
Invest SA

Mining companies

Plan SA

Progress Associations

RAA

Renewables SA

Research institutions

SA Power Networks

OUR COMMITMENT

Strategic Blueprint

Energy
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Environmental

Management

Outback SA is a vast, sparsely-populated
area where the primary industries -
mineral extraction, pastoralism and
tourism - are highly reliant upon the

natural environment.

While these industries are essential for economic
growth, they also place significant pressure on
environmental resources, including water, soil and
biodiversity. Tourists and self-contained travellers
produce large amounts of rubbish, placing significant
pressure on communities responsible for maintaining
facilities like public toilets. Ongoing monitoring and
management are essential to protect the outback’s
unigue environment.

Environmental Management

Climate change further compounds these challenges,
demanding robust mitigation and adaption strategies.
Integrating the sophisticated environmental knowledge
and sustainable practices developed by Aboriginal
people can inform policy and practice.

Balancing the industrial use of natural resources, the
aesthetic and experiential value of the environment for
residents and tourists, and the health of the region’s
ecosystems requires a collaborative approach among
stakeholders. Adherence to sustainability principles is
crucial for the long-term viability of the region.

Constant biosecurity vigilance is required to safeguard
our valuable South Australian agricultural sector, our
state economy, and our unique natural environment.
Managing biosecurity risks has become an increasingly
important priority as climate change contributes to a
shifting risk profile.

ISSUES

* There are a range of invasive plant and animal species
whose impacts on the region need to be managed.

e Extractive industries are reliant on artesian water
sources that do not renew within human timescales.

* Tourists and self-contained travellers generate large
volumes of rubbish and often fail to dispose of their
rubbish properly.

* Preventing illegal collection of firewood is difficult.

e There is inadequate infrastructure and facilities to
manage a biosecurity incident.



IDEAL OUTCOMES

 Buffel grass and other invasive plant species are
contained or eradicated.

e Feral animal populations are controlled.

* Communities and industries are adaptable to the
ongoing effects of climate change.

* Aboriginal Ranger programs are expanded and
empowered to work with other organisations in
environmental management.

Use of natural resources across all industries is
sustainable, equitable, and informed by environmental
science supported by policy.

Water security in the region is strengthened through
innovation in water use.

* Communities and landholders are aware of their
responsibilities for biosecurity.

IMAGINE AN OUTBACK WHERE...

¢ Programs for invasive pest and plant control in

communities are funded, promoted and implemented.

* Biosecurity risks are well managed.

* Aboriginal Ranger programs are expanded in scale
and influence, and Aboriginal knowledge of caring for
country is valued.

* Remote sensing technologies and programs are used
by land managers to inform their decisions.

e Alternatives to artesian water are implemented where
feasible.

ONGOING MONITORING AND MANAGEMENT

ARE ESSENTIAL TO PROTECT THE
OUTBACK’S UNIQUE ENVIRONMENT

Strategic Blueprint

OUR COMMITMENT

PARTNERSHIPS

* Aboriginal groups and organisations e.g. Aboriginal
Ranger Program

e Alinytjara Wilurara Landscape Board

e Conservancies

¢ Department for Environment and Water (DEW)

* Eyre Peninsula Landscape Board

* Federal Government agencies

* Landcare groups

e Landholders

¢ National Parks and Wildlife Service South Australia

e Primary Industries and Regions SA (PIRSA)

* Relevant private sector organisations and individuals

e SAArid Lands Landscape Board (SAAL)

* State Government agencies

Environmental Management
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Food

Security

Food security means people have
access to good quality, fresh, nutritious
and affordable food, food supply is
plentiful and sustainable, and people
can exercise choice in what and when

they eat.

Food Security

Given its arid climate, vast geographical area and low
population density, food security in Outback SA presents
significant challenges. Supply chains for food in the
outback rely on road, rail and air networks, affecting
price, freshness and availability. Extreme weather events
and flooding can also disrupt food supply chains.

Food security for people in Outback SA requires
innovations in a range of areas, from finding efficiencies
in supply chains to new methods of food production.

THE ISSUES

Aridity, low rainfall, climate variability and poor soils
for horticulture mean that fresh food is almost always
transported from outside outback communities.

Supply chains are affected by distance and energy
prices, exacerbated during extreme weather events
and emergencies, with costs passed on to consumers.
Food security issues are compounded for people

in lower socio-economic groups and very remote
locations.

Eating patterns are shaped by historical, cultural, social
and economic forces, and take time and resources to
change.

Poor food security leads to poorer health outcomes.



IDEAL OUTCOMES

° Existing food supply chains in Outback SA are made
more efficient and sustainable.

* Innovation in food production results in more food
being produced and supplied locally in the outback
such as vertical farms and hydroponics powered by
renewable energy e.g. the Sundrop Farm model.

° The cost of fresh food in the outback is reduced
by having more food grown closer to where it is
consumed.

¢ Bush-food production and distribution involving
Aboriginal-led businesses and organisations is
increased.

* Employment opportunities arise out of innovations in
food production.

IMAGINE AN OUTBACK WHERE...

* Food system innovation flourishes through
partnerships with experts in sustainable agriculture,
emerging technologies and supply chain logistics.

° Long term business plans identify funding and

opportunities to scale up sustainable food production
in Outback SA.

* New business opportunities and markets in bush foods

and other outback food products are fostered.

PARTNERSHIPS

* Eyre Peninsula Landscape Board

° Federal Government agencies

* Primary Industries and Regions SA (PIRSA)

° Regional Development Australia Far North (RDAFN)
° SA Arid Lands Landscape Board (SAAL)

° State Government agencies

° University researchers and organisations e.g. the ARC
Centre of Excellence for Plants for Space, Centre for
Sustainable Operations and Supply Chain Resilience.

OUR COMMITMENT

Strategic Blueprint

FOOD SECURITY FOR PEOPLE IN OUTBACK SA
REQUIRES INNOVATIONS IN A RANGE OF AREAS,
FROM FINDING EFFICIENCIES IN SUPPLY CHAINS TO

NEW METHODS OF FOOD PRODUCTION

Food Security
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The Authority’s governance structure
differs from traditional local councils.

Governance of Outback SA

Services provided by the Authority are funded

primarily through the State Government Appropriation
(approximately $3.06 million in 2024/2025) and federal
funding through the South Australian Local Government
Grants Commission through Financial Assistance Grants
(approximately $1.9 million in 2024/2025).

Local councils also receive Financial Assistance Grants,
however much of their revenue is generated through
property rates based on land values.

Communities in the outback rely on the Authority for
support, funding, and advocacy. The Authority maintains

financial and collaborative relationships with Progress
Associations, which represent these communities
and are typically managed by volunteer residents. The
Authority’s capacity to support community services,
improve liveability and provide new and upgraded
infrastructure is limited by its fixed budget.

During the Outback Futures Project, communities
called for the Authority’s status and independence to be
enhanced so that it can become a much stronger and
more effective advocate and promoter of the outback
region.



THE ISSUES

° The Authority is unable to generate significant revenue
through property rates and is heavily reliant on state
and federal funding, including State Government
appropriations and federal grants.

* Progress Associations, managed by volunteers, often
struggle with funding constraints and limited volunteer
capacity.

° Limited funding can hinder the Authority’s ability to
maintain and upgrade critical infrastructure.

° The Authority’s place within the State Government
agency structure limits its ability to be agile,
independent and innovative.

IDEAL OUTCOMES

° The Authority increases its resources with diversified
and sustainable revenue streams.

° Alternative community governance models that
reduce reliance on volunteers are explored.

° A governance structure that best meets the
unigue needs of Outback SA is developed for State
Government consideration.

WHAT NEEDS TO HAPPEN

* The shared responsibility financial model identified
during the Outback Futures Project is revisited by
State Government.

° The Strategic Blueprint for Outback SA influences
State Government decisions and drives meaningful
investment, benefiting both outback communities and
the broader region.

* Consideration is given to a governance structure that
best meets the unique needs of Outback SA.
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PARTNERSHIPS

* Federal Government agencies
° Progress Associations
° State Government agencies

COMMUNITIES IN THE OUTBACK RELY ON

THE AUTHORITY FOR SUPPORT, FUNDING,

AND ADVOCACY

Strategic Blueprint

I L | '», v)

pﬂhlnhmh

Governance of Outback SA

A\

39



40

Outback Communities Authority

People face unique healthcare
challenges due to their geographic
isolation and limited digital connectivity,
often resulting in poorer health
outcomes compared to those living in

regional centres and major cities.

Health in Outback SA

It is well accepted that there is a correlation between
socio-economic factors, isolation and health outcomes.

While some communities have benefited from the
establishment of local health clinics, many others

still struggle to access essential health services. For
example, dental services cannot be delivered in some
communities due to poor water quality.

To improve healthcare in the outback, a planned
approach to developing innovative infrastructure and
alternative care pathways is crucial. Digital technologies
like telehealth can significantly reduce travel time for
patients, provide rapid access to specialist care, and
facilitate remote consultations and monitoring. These
technologies enhance communication between patients
and healthcare providers, supporting early diagnosis,
personalised treatment, and better health outcomes.

THE ISSUES

° Residents often need to travel long distances to
access medical care, leading to financial hardship and
inconvenience.

There is a shortage of healthcare professionals
throughout the outback.

Poor digital connectivity hinders access to telehealth
services and online medical resources.

Outback SA experiences higher rates of chronic
conditions and poorer health outcomes compared to
urban locations due to limited preventative care and
health education.

Geographic isolation and vast distances cause
significant delays in emergency medical response and
transportation.

Facilities to provide healthcare services are sometimes
inadequate or do not exist.
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IDEAL OUTCOMES

° Improved digital technologies allowing enhanced
communication between patients and healthcare
providers, and better access to telehealth services.

° Increased presence of visiting healthcare professionals.

° Communities are actively involved in health planning
and are leading programs focused on better health
outcomes.

* Strengthened emergency response with safe and
reliable infrastructure to handle medical emergencies.

* Effective healthcare models tailored to the unique
needs of the outback, such as hub and spoke service
delivery models.

IMAGINE AN OUTBACK WHERE...

Healthcare challenges throughout the region are
addressed through plans developed in collaboration
with SA Health and other stakeholders.

Digital connectivity enables improved access to
telehealth services and online medical resources.
The community is engaged in local health planning
and the development of programs focused on
preventative care and health education.
Infrastructure, such as health clinics, airstrips and
transfer clinics, is funded and maintained.
Communities have access to good quality water to
improve health outcomes.

Strategic Blueprint

OUR COMMITMENT

PARTNERSHIPS

° Aboriginal Health Services

* Centacare

* Country SA Primary Health Network

° Eyre and Far North Local Health Network

° Flinders and Upper North Local Health Network
* NDIS

° Outback health clinics

° Preventive Health SA

* Royal Flying Doctor Service SA/NT (RFDS)

* SA Health

Health in Outback SA
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Heritage

Outback SA is home to natural and built
heritage that must be protected for its

environmental, cultural and social value.

Heritage places in the outback, such as the Ediacaran
fossil beds in the Nilpena Ediacara National Park, give us
insight into the earliest forms of life on the planet and
chart geological change across hundreds of millions

of years of Earth’s history. Built heritage, such as the
Heritage Blinman Mine, an 1800s copper mine now

a successful tourist experience, bring insight into the
colonial and industrial histories of the region. Beltana
and Innamincka are renowned heritage towns, rich in
historical and cultural significance.

Heritage

Heritage is a meaningful contributor to the growth of
the state’s visitor economy. The current bid for UNESCO
World Heritage status for the Flinders Ranges has the
potential to attract a substantial number of additional
visitors to the region annually. Developing infrastructure
such as public amenities is critical to support this
increase in visitors and capitalise on this unique
opportunity.

Heritage places enable critical reflection on colonial
incursion and its impact on Aboriginal people. Engaging
with these histories through a critical and creative lens
can provide new insights into the state and nation’s
history.

Cemeteries in outback communities hold significant
heritage value as they serve as historical records,
preserving the memories and stories of past residents.

THE ISSUES

Limited availability of skilled labour and expertise
needed for conservation efforts.

Geographical isolation increases the cost of
transporting materials and sourcing labour, making

it difficult to fund conservation, restoration, and
maintenance projects.

Potential for creating exceptional heritage experiences
across the outback and various regions is not fully
realised.

Without adequate protections, tourism can negatively
impact heritage places.



IDEAL OUTCOMES

The World Heritage bid for the Northern Flinders
Ranges is successful and the region’s tourism
infrastructure adapts and grows to support it.
Heritage places in Outback SA are identified and
protected.

More heritage places in Outback SA become the basis
for increased scientific, cultural and creative activities.
New stories and ways of understanding the region’s
histories, natural and built heritage and Aboriginal
heritage are shared in innovative ways to new
audiences.

Heritage place owners are supported by appropriate
funding opportunities.

Heritage place owners have access to professional
advice and expertise to assist in the management and
conservation of heritage places.

IMAGINE AN OUTBACK WHERE...

Partnerships with the South Australian Heritage
Council, university researchers and other interested
organisations deliver events, publications, and funding
schemes in Outback SA.

Heritage places across the region are identified,
promoted, and protected.

The desire for economic growth is balanced with the
preservation of cultural and natural heritage.
Infrastructure development supports the visitor
economy seeking heritage experiences, particularly in
the Northern Flinders Ranges region.

National Heritage value is identified and assessed.

Strategic Blueprint

OUR COMMITMENT

PARTNERSHIPS

° Aboriginal groups and organisations

* Alinytjara Wilurara Landscape Board

* Department for Environment and Water (DEW)
° History Trust of South Australia

° National Parks and Wildlife Service South Australia
South Australian Heritage Council

South Australian Tourism Commission (SATC)
South Australian Museum

State Aboriginal Heritage Committee
University researchers and organisations

° TAFE

Heritage
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The provision of suitable and affordable
housing across Outback SA presents

a significant challenge. In some
communities, there are no houses
available for rent, while in others,
rental options are severely limited or of

poor quality.

Housing

The construction of new housing is further complicated
by factors such as limited access to land and
infrastructure, high costs of materials and transport, a
shortage of local construction and developer options,
and restricted access to finance. Addressing this
multifaceted issue requires a comprehensive and
strategic approach.

To address the housing shortage in the outback, new
initiatives, such as private rental brokerage schemes,
community land trusts, innovative public-private
partnerships, and key worker housing in regional areas,
need to be investigated and trialled. The goal is to create
more housing options, better assess needs, and target
assistance effectively, to provide affordable, appropriate
and accessible housing to more people for the duration
of their need.

If more houses are established in the outback, they
need to be energy-efficient, sustainable, and specifically
designed to endure the harsh conditions of the outback
environment.

THE ISSUES

° Limited housing options for rent or purchase.

° Housing shortages hinder businesses from attracting
and retaining employees.

* High building and maintenance costs due to limited
supplies, a shortage of contractors, and the expense
of transporting materials from regional centres and
major cities.



Strategic Blueprint

° Limited access to land arises from various factors, IDEAL OUTCOMES ° Strategic advice and targeted funding assistance
including rate-free holdings, extensive Crown is available for the planning and implementation of
ownership, and difficulties in releasing land if an owner housing projects throughout Outback SA.
dies intestate.

° A greater supply of affordable and suitable housing
options to meet the diverse needs of residents.
* Improved housing quality by adopting innovative and * Innovative models such as tiny homes or
affordable housing models. environmentally friendly modular construction are part
of the housing solution.

° Available housing is often not fit for purpose, well
maintained or designed, including houses on

Aboriginal homelands. ° Greater access to financing options, subsidies and

schemes facilitating homeownership and rental

° Restrlctgd access to flnancmg. optlons mal.<e§ affordability. PARTNERSHIPS
purchasing available houses difficult for existing and ] )
prospective residents. * The establishment of a seed fund enabling the * Australian Housing and Urban Research Institute
Authority to form a corporation for the construction (AHURI)
and sale of houses in key communities. * Department for Housing and Urban Development
HOUSES IN THE OUTBACK NEED TO * Increased economic activity as the outback attracts * Department for Infrastructure and Transport (DIT)
BE ENERGY-EFFICIENT, SUSTAINABLE, and retains a stable workforce. * Homestart
AND SPECIFICALLY DESIGNED TO ENDURE * Plan SA

IMAGINE AN OUTBACK WHERE... * Renewal SA - Office for Regional Housing

THE HARSH CONDITIONS OF THE ° Government-supported schemes and initiatives are * SA Housing Trust

OUTBACK ENVIRONMENT leveraged to provide housing solutions throughout
the outback.

OUR COMMITMENT
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Innovatic

People in the outback are renowned
for their ingenuity and innovation, using
what lies to hand to deal with issues

in housing, energy, transportation and

many other areas.

Innovation and Technology

With low population density and huge distances
between communities, life in the outback requires
people to be resourceful, creative, practical and self-
reliant. Residents of Outback SA are often required to
develop solutions to complex problems without relying
on available experts - usually because the nearest expert
is at least 300 km away!

This culture of innovation can be built on more broadly,
so that the Authority and the people in Outback SA are

empowered to seek innovative solutions to some of the
larger and more complex challenges they face.

THE ISSUES

* Life in the outback requires blue sky thinking to
arrive at innovative solutions to the unique challenges
that exist.

° There is a strong culture of practical innovation in
the outback, which must be fostered and grown to
address systemic challenges.

° Geographical isolation can mean limited opportunities
for exposure to emerging technology and innovation.



IDEAL OUTCOMES

Outback communities are brought into conversation
with experts in cutting-edge science, technology and
the arts.

People experience the benefits of knowledge transfer
and increased networks.

Communities are empowered and resourced to apply
new technologies and new thinking in solving complex
problems.

IMAGINE AN OUTBACK WHERE...

Collaboration with community representatives
determines a shortlist of areas of interest and priority
to guide the search for relevant experts in the public
and private sectors to assist in fostering innovation.

Science in the Pub-style events are held at venues
like pubs and community halls to foster community
cohesion in a social environment while exploring
innovative ways to enhance the outback.

PARTNERSHIPS

Department of State Development

Desert Knowledge Australia

Primary Industries and Regions SA (PIRSA)
Public and private sectors

Regional Development Australia Eyre Peninsula
(RDAEP)

Regional Development Australia Far North (RDAFN)
Royal Flying Doctor Service SA/NT (RFDS)

University researchers and organisations - e.g. UniSA’s
Museum of Design (MOD)

Strategic Blueprint

4X-UHJ_Agridrones_a by Agridrone Solutions Israel is licensed under CC BY-SA 4.0

OUR COMMITMENT

Innovation and Technology
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Internetand

Telecommunications

Enhancing telecommunication
infrastructure is essential to support the
productivity and wellbeing of Outback
SA. Poor mobile and slow internet
coverage are significant challenges for
residents, businesses and visitors in the

outback.

Internet and Telecommunications

These telecommunication and internet connectivity
issues hinder communication, economic development,
and access to essential services particularly education
and telehealth. Often, residents must travel considerable
distances to regional centres to access services that
could be available locally.

The deficiencies in mobile and internet coverage
negatively impact daily life, business activities,

and emergency communications. Improving
telecommunications infrastructure is critical for better
connectivity and service delivery.

-

Solutions such as community-owned mobile networks
could provide affordable and reliable broadband to
some of the more remote communities in the outback.
Reliable fixed-line, mobile, and satellite networks are
crucial, especially during natural disasters or pandemics,
so that communities can respond to and recover from
such events.



THE ISSUES

° Limited mobile coverage and unreliable networks,
especially during power outages and peak tourist
season.

° Frequent connectivity issues and slow internet speeds
are common due to reliance on ageing infrastructure.

* Some locations have no mobile service or Wi-Fi,
posing significant safety concerns for travellers on
remote roads.

Unreliable telecommunication infrastructure hinders
economic growth and limits access to essential
services, such as education and telehealth.

* Telecommunication alternatives like Starlink, while
more reliable, are expensive and not universally
accessible.

IDEAL OUTCOMES

° Universal access to high-speed public Wi-Fi in every
community.

° Improved connectivity enabling residents and

businesses access to reliable internet at higher speeds,

better mobile communication, access to online

services and opportunities for economic development.

° Improved ability to respond to emergency situations,
coordinate crisis response activities and enhance
public safety.

* Reliable and affordable telecommunication solutions
enabling residents to participate in digital society,
access educational resources, online learning and
pursue business opportunities.

IMAGINE AN OUTBACK WHERE...

Consultation with residents and businesses establishes
their telecommunication needs and challenges.
Collaboration with service providers explores
opportunities for infrastructure development to
improve service levels and coverage.

Partnerships with companies offering innovative
solutions enhance connectivity.

Advocacy for sufficient funding and/or policy changes
leads to improved telecommunications infrastructure.

PARTNERSHIPS

Department for Education

Optus

Remote and Isolated Children’s Exercise (RICE)
Royal Flying Doctor Service SA/NT (RFDS)

SA Health

Starlink

Telstra

OUR COMMITMENT

Strategic Blueprint

IMPROVING TELECOMMUNICATIONS

INFRASTRUCTURE IS CRITICAL FOR BETTER

CONNECTIVITY AND SERVICE DELIVERY

Internet and Telecommunications
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Regional plans are crucial for
establishing a comprehensive long-term
framework encompassing residential,
commercial, industrial, and recreational
land use, fostering sustainable
development, efficient infrastructure,

and resilient communities.

Planning

Many communities in Outback SA, once bustling with
agriculture, railway, or mining activities, have evolved into
essential service centres supporting residents, visitors,
and tourists. However, this transformation occurred
without adequate town planning considerations for
optimal road locations, infrastructure placement, public
realm design, and more. This contributes to challenges
such as traffic management, insufficient infrastructure
and services, and susceptibility to weather events.
Moreover, there is currently no oversight in the outback
to monitor and address compliance with planning
approval processes and requirements.

Given the Authority’s financial constraints, effective
collaboration among other government agencies -
including Plan SA, Infrastructure SA, and the Department

for Infrastructure and Transport - is critical. This
collaboration is essential for developing tailored regional
plans that align with broader government strategies.

THE ISSUES

° The Authority has not been resourced to develop
town plans that address historical oversights and meet
future requirements.

° Non-compliance with government planning,
development, and approval processes has resulted in
noncompliant or unsafe buildings and structures.

° Planning decisions are sometimes developed in silos,
leading to assumptions that limit the potential of
Outback SA.



IDEAL OUTCOMES

° Tailored community and regional plans that effectively
address local issues and opportunities and guide
future projects and investment.

° Positive relationships with other government agencies,
leading to more cohesive and strategic development
across the region.

° Increased adherence to planning, development and
approval processes due to better regulation and
oversight.

IMAGINE AN OUTBACK WHERE...

* A comprehensive analysis of the unique
characteristics, challenges, and needs of each
community and the region is conducted.

¢ Collaboration with other government agencies
such as Plan SA, Infrastructure SA, and DIT leads to
an understanding of long-term land use strategies
and facilitates potential land transfers, licenses, and
approvals.

* Compliance with planning, development, and approval
processes is improved.

° Strategic community and regional plans guide future
funding allocations and promote proactive investment
strategies over reactive ones.

PARTNERSHIPS

* Infrastructure SA
* Department for Infrastructure and Transport (DIT)
* Plan SA

OUR COMMITMENT

Strategic Blueprint

COLLABORATION IS ESSENTIAL FOR
DEVELOPING TAILORED REGIONAL
PLANS THAT ALIGN WITH BROADER

GOVERNMENT STRATEGIES

Planning
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Populatlogi

Dynamlcsr G

According to the 2021 Census, Outback

SA has a resident population of just over
2,550, a considerable reduction from the
2011 census estimate of 4,096.

Population Dynamics

The Australian Bureau of Statistics Annual Report
2022-23 highlights declining survey response rates.
Anecdotally, many outback residents have reported
difficulties with the most recent census, including not
receiving requested paperwork, being directed to

post offices where forms were unavailable, or lacking
the connectivity needed to complete the online form.
Concerns have therefore been raised about the accuracy
of the 2021 census data for Outback SA due to ineffective
data collection processes. Additionally, Aboriginal
populations are often significantly undercounted, as
indicated by the ABS, which uses a method to estimate
Aboriginal and Torres Strait Islander populations.

While all age groups have seen reductions over the
years, the largest decline between 2011 and 2021 was
among individuals aged 40-54, whereas there was a

slight increase in residents over 70 years old. The factors
behind this reduction are common to many regional
and remote areas. Younger people often leave regional
areas to seek education and employment opportunities
in larger urban centres. A perceived or actual lack

of infrastructure, such as healthcare, childcare,
telecommunications, and transport, can deter people
from moving to the region.

The closure of large industrial employers, like the

Leigh Creek mine, impacts population decline in the
immediate location and surrounding region. Another

key change over time has been the mining industry’s
increasing reliance on long distance workers, which
reduces the resident population and creates flow-on
effects such as decreased employment opportunities for
local people and stress on community infrastructure.



THE ISSUES

* Concerns that the 2021 census data is inaccurate.

* Decision makers often assume that there is no
potential for population growth in Outback SA.

* Centralisation of government services, and therefore
loss of essential workers in communities can have
a circular effect that leads to further declines in
populations.

IDEAL OUTCOMES

° Population decline is arrested and reversed.

° Residents of Outback SA have access to training
and retraining programs to create employment and

provide essential services at the local community level.

* New infrastructure, housing and services are
developed to enhance the liveability of the region to
retain and attract residents.

° New innovative industries in the region create
employment opportunities and boost the region’s
population.

° Census recording is accurate in Outback SA.

IMAGINE AN OUTBACK WHERE...

° Education and training opportunities are developed,
in tandem with regional industry needs, and wider
employment opportunities are available.

° Funding is available for community infrastructure to

increase the liveability and attractiveness of the region.

° The mining sector considers how intra-regional flight
arrangements could be used to retain and attract
residency.

° Assumptions about the lack of potential for population
growth in Outback SA are challenged.

PARTNERSHIPS

* Australian Bureau of Statistics (ABS)
° Federal Government agencies
° Private Organisations e.g. BHP

° Regional Development Australia Eyre Peninsula
(RDAEP)

° Regional Development Australia Far North (RDAFN)
° State Government agencies
* Training Providers

OUR COMMITMENT

Strategic Blueprint

YOUNGER PEOPLE OFTEN LEAVE
REGIONAL AREAS TO SEEK EDUCATION
AND EMPLOYMENT OPPORTUNITIES
IN LARGER URBAN CENTRES

Population Dynamics
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Safety and security across Outback
SAis a serious issue for residents and
communities, and even the perception
of a lack of safety is a deterrent for
potential residents and has a negative

impact on recruiting staff to the region.

Safe Communities

While statistics for crime in Outback SA are relatively low,
there can be extended delays in responding to serious
incidents.

Several Australian studies have examined the effects

on communities when there is a perception of a lack

of police presence. Research indicates that such
perceptions can lead to increased fear of crime, reduced
community cohesion, and a decline in trust towards law
enforcement agencies.

The Community Policing: A Descriptive Overview article
by the Australian Institute of Criminology highlights

that effective community policing can improve police-
community relationships and enhance perceptions of
police legitimacy. Conversely, a perceived absence of
police can result in communities feeling vulnerable and
unsupported, potentially leading to increased crime
rates and social disorder.

THE ISSUES

° Staff shortages and the scarcity of police stations
across the outback creates a perception that local
law enforcement is lacking, resulting in residents
feeling more vulnerable to crime, accidents, and other
emergencies.

The need for police officers to cover vast distances to
respond to incidents and conduct regular patrols can
result in delayed interventions, increasing the risk of
harm in urgent situations as well as a nil presence in
their ‘home’ stations for extended periods.

° Some government agencies and other organisations
have reported that the lack of a reliable police
presence in communities is a barrier to recruitment.



IDEAL OUTCOMES

* Residents and visitors to the region feel confident in
their safety, fostering long-term growth and stability
for outback communities.

* The community’s ability to report incidents or
suspicious behaviour to police using innovative
technologies such as mobile apps is increased.

° Increased police presence through the deployment
of community constables at Leigh Creek, Oodnadatta,
Marla and Marree.

IMAGINE AN OUTBACK WHERE...

° Avisible, responsive and culturally sensitive police
presence reassures residents and newcomers that the
region is a safe place to live and visit.

* Police respond promptly to emergencies, incidents,
conflict and dangerous or anti-social behaviour,
supported by technology and community constables.

* Police officers are suitably incentivised to work in rural
and remote areas, including incentives that encourage
longer term stays in communities.

PARTNERSHIPS

* South Australian Government
* South Australia Police

OUR COMMITMENT

Strategic Blueprint

A VISIBLE, RESPONSIVE AND
CULTURALLY SENSITIVE POLICE
PRESENCE REASSURES RESIDENTS AND
NEWCOMERS THAT THE REGION IS A SAFE
PLACE TO LIVE AND VISIT.

Safe Communities
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Social.. "/

Wellbeing

Social wellbeing is a multifaceted
concept influenced by a diverse range
of indicators. These include objective
measures such as health, education,
socio-economic status, housing quality,
and access to recreational and cultura

opportunities.

Social Wellbeing

Additionally, subjective measures like sense of belonging,
social inclusion, happiness, and a sense of equity play a
crucial role.

Outback SA faces unique challenges due to its
demographic and geographic characteristics. A
significant portion of the population lives alone or on
isolated properties, with the nearest regional centres
often hundreds of kilometres away. Approximately
45% of Outback SA’s residents live alone, compared to
approximately 30% in regional SA.

The remoteness and isolation associated with
living in Outback SA pose significant challenges for
residents, particularly in terms of fostering a sense
of connectedness and accessing essential health,
recreational, and other services.

THE ISSUES

° People in remote areas experience more negative
health outcomes than those in urban areas.

° A geographically dispersed and small population can
lead to social isolation.

° Approximately 45% of Outback SA’s population live
alone.

° Accessing mental health services can be difficult in the
outback.

° Environmental challenges such as heatwaves,
droughts or floods, can also exacerbate isolation and
present challenges that test people’s resilience.

° People experiencing socio-economic disadvantage
often lack capacity to increase or focus on wellbeing.



IDEAL OUTCOMES

Residents of Outback SA, whether in townships or
on more isolated properties, feel a strong sense of
connection to their fellow residents.

Communities are well-informed, empowered and
adequately resourced to seek assistance when needed
and to provide help to others.

Individuals in Outback SA can access appropriate
mental health services.

Sport, art, social and cultural events and programs

are readily available and accessible, facilitating the
reunion of families and strengthening both familial and
community bonds.

Communities have access to suitable infrastructure
and facilities that support existing and expanding
social programs.

Services exist to mitigate the negative impacts on
wellbeing from socio-economic disadvantage.

IMAGINE AN OUTBACK WHERE...

Communities and residents know what services are
available in the region and how to access them.

Communities are supported to have a vibrant social
and cultural life.

Partnerships with other government agencies and
non-government organisations foster economic
growth, create new business opportunities, and
address and reduce socio-economic disadvantage in
the region.

PARTNERSHIPS

Arts bodies

Centacare

Country & Outback Health

Eyre and Far North Local Health Network
Flinders and Upper North Local Health Network
Foundation for Rural & Regional Renewal (FRRR)
Mental Health Coalition of SA

Pika Wiya Health Service

Royal Flying Doctor Service SA/NT (RFDS)

SA Health

Uniting Country

OUR COMMITMENT

Strategic Blueprint

A SIGNIFICANT PORTION OF THE
POPULATION LIVES ALONE OR ON

ISOLATED PROPERTIES, WITH THE NEAREST

REGIONAL CENTRES OFTEN HUNDREDS OF

KILOMETRES AWAY

Social Wellbeing
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Tourism

Management

In South Australia, tourism is a vital
economic pillar, with the majority of
spend concentrated in Adelaide due

to its large population, airport, and

key assets. However, regional South
Australia also holds substantial economic
importance, with 42 cents of every
tourism dollar spent outside of the

metropolitan area.

Tourism Management

The Flinders Ranges and Outback region currently
contribute $610 million to the state’s tourism
expenditure. With 761,000 overnight visitors in the year
ending December 2023, the region is well on its way
to achieving its 2030 target of $804 million in visitor
spending.

Infrastructure and capability building are essential to
support tourism. Key tourism enablers include improved
signage, access to public facilities, reliable water and
energy, improved roads and airstrips, and effective
telecommunications.

The pending consideration of the Northern Flinders
Ranges region as a World Heritage Listing and the total
solar eclipse in 2030 present significant opportunities.
These events can serve as catalysts for collaboration
between communities to develop additional experiences
that encourage visitors to extend their stays, provided
there is appropriate infrastructure to support them.

In addition to supporting tourism, it is crucial to mitigate
its negative environmental impacts, such as increased
waste generation, vandalism, disturbance of wildlife and
strain on community infrastructure due to demands on
waste management, water and utilities.

THE ISSUES

* Insufficient infrastructure and services to support the
development and growth of tourism businesses and
the visitor economy.

° Tourism can have adverse environmental effects,
including increased waste generation and cause strain
on community infrastructure.

* Economic activity generated from increased tourism
increases the demand for services and therefore the
cost of providing a good visitor experience.



IDEAL OUTCOMES

° Improved roads, telecommunications, utilities and
amenities to handle increased visitor numbers and
accommodate major events.

° Effective partnerships that lead to new tourism
initiatives and economic activities within communities.

* More tourism businesses and experiences are
developed, and existing businesses are thriving.

* Pride among residents and a welcoming atmosphere
for visitors enhancing the overall attractiveness of the
region.

° Improved visitor experience, with greater economic
returns for communities.

° Tourists behave responsibly.

IMAGINE AN OUTBACK WHERE...

* The infrastructure requirements necessary to support
expected visitor growth and major upcoming events,
such as the World Heritage bid and Solar Eclipse 2030
are well understood.

° Partnerships support strategies for intra-regional
collaboration, that leverage tourism opportunities and
generate economic returns within communities, while
addressing issues such as waste and strain on local
resources.

* Infrastructure improvements, including roads,
telecommunications, utilities, and amenities, support
tourism.

° Signage across the region, particularly community
entrance and wayfinding signage, enhances the
region’s aesthetic appeal and assists visitors to
navigate the outback safely and effectively.

¢ Public infrastructure such as toilets are constructed
and maintained to a standard that meets reasonable
visitor expectations.

PARTNERSHIPS

Andamooka Opal Fields Tourism Association (AOFTA)

Coober Pedy, Flinders Ranges and Roxby Downs
Councils

Flinders Ranges and Outback Tourism Marketing
Committee (FRO)

Flinders Ranges and Outback Tourism Operators
Association (FROTOA)

Outback SA businesses

Regional Development Australia Eyre Peninsula (RDAEP)
Regional Development Australia Far North (RDAFN)
South Australian Heritage Council

South Australian Tourism Commission (SATC)

OUR COMMITMENT
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Transport y

Due to the region’s vast size and
considerable distance from major urban
centres, transportation challenges

profoundly shape life in Outback SA.

Roads, which are often unsealed, are fundamental to the
region’s transport infrastructure. While unsealed roads
contribute to the region’s character, they are susceptible
to frequent damage from severe weather conditions and
continual use by heavy and recreational vehicles.

The region’s rail corridors, such as the Trans Australian
Railway from Port Augusta to Perth and the Adelaide-
Darwin railway, frequently experience weather-related

Transport

disruptions. According to the Australasian Railway
Association, the east-west rail corridor is out of service
due to flooding for approximately 40 days annually.

Airstrips play a critical role in facilitating economic
development, particularly in welcoming international
and domestic tourists, and are essential for healthcare
provisions, especially during emergencies and road
closures due to flooding. While the Authority oversees
airstrips in Marla, Oodnadatta, and Leigh Creek, many
community-managed airstrips in other areas require
funding for necessary upgrades.

Improving transportation infrastructure across the region
is pivotal for the economic sustainability and safety of
residents and visitors in Outback SA.

THE ISSUES
° Unsealed roads require considerable maintenance,
especially after floods.

° Damaged or poorly maintained roads limit tourist and
stock movements.

The increasing volume of heavy vehicles means more
frequent maintenance and repairs are required.
Airstrips need to be maintained in good condition

to be compliant and support the expanding aviation
sector in Outback SA.

Lack of public transport services in Outback SA results
in transport disadvantage for many.

° Transport signage is outdated and sometimes illegible.



° Speed limits are problematic, often being too high
near school zones, with signs that are sometimes not
visible, making limits unclear, and not reflective of the
diverse traffic mix.

IDEAL OUTCOMES

* Roads, railways and airstrips are well maintained and
resilient to extreme weather.

damaged by weather or use, and unsealed roads are
graded regularly and appropriately.
° Major unsealed road corridors are progressively
sealed.
Viable public transport options are available for
residents.

IMAGINE AN OUTBACK WHERE...

* Sufficient funding is available to prioritise the
maintenance and upgrades of critical routes in
Outback SA.

* Regular auditing of hazards and road conditions
minimises road crashes, with accurate information
provided to the public.

* Collaboration with communities and organisations
impacted by roads, particularly the transport,
agriculture, tourism and mining industries, leads to

long term plans and strategies for road infrastructure.

PARTNERSHIPS

* Department for Infrastructure and Transport (DIT)
* Royal Flying Doctor Service SA/NT (RFDS)

* South Australian Outback Roads Consultative Forum
(SAORCF)

Sealed roads are durable and are repaired promptly if

Strategic Blueprint

IMPROVING TRANSPORTATION INFRASTRUCTURE ACROSS THE REGION IS PIVOTAL FOR

THE ECONOMIC SUSTAINABILITY AND SAFETY OF RESIDENTS AND VISITORS

Transport
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Townshipé "

Ask any resident of Outback SA what These same qualities are key drawcards for tourists. THE ISSUES
they love about the region, and you’ll Volunteers. are often' the bedrock of r.egional and remote ° Volunteer gapacity and resources in outback
communities, but with small populations and scarce communities are severely stretched.
likely hear a resoundingly positive resources, the spirit of volunteerism is often stretched * The vibrancy of some communities is negatively
the | dible land thin. affected by outdated infrastructure, deteriorating
response: the incredible landscapes For communities to thrive, they must be connected, signage, dilapidated buildings and storage of junk on
and starry skies, access to nature, the resilient, healthy and inspiring. Increasing wellbeing and residential blocks.
cultural life and improving aesthetics and amenity in * Insufficient maintenance and investment in the public
warmth and character of the people, outback communities is essential. realm reduces the attractiveness of the region.

rich Aboriginal cultures and histories,
the openness and sense of freedom,
and the vibrant sporting life that brings
communities together.

Vibrant Townships
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IDEAL OUTCOMES

* Communities have projects and programs that
increase the vibrancy and appeal of their towns.

* New telecommunications infrastructure in outback
communities is leveraged to support business,
community and new artistic and cultural experiences.

° Signage is regularly maintained.

IMAGINE AN OUTBACK WHERE...

* New partnerships are developed to support innovative
arts and cultural experiences and physical and digital
infrastructure.

* Town planning creates functional, practical, and
attractive environments for residents and visitors.

° Cultural, recreational, and social programs that
celebrate local heritage, encourage community
interaction, and improve liveability are developed and
supported. FOR COMMUNITIES TO THRIVE, THEY MUST BE

* The implementation of the Outback SA regional and CONNECTED, RESILIENT, HEALTHY AND INSPIRING
community identity creates a meaningful sense of

place for residents and visitors, increases visibility, and
fosters community pride.

PARTNERSHIPS OUR COMMITMENT

° Aboriginal groups and organisations

* Country Arts SA

° Foundation for Rural & Regional Renewal (FRRR)
* Plan SA

° Progress Associations and community members

° Regional Development Australia Eyre Peninsula
(RDAEP)

* Regional Development Australia Far North (RDAFN)
° University researchers and organisations

"‘
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Waste s

Mahagement

Outback communities face numerous
waste management challenges,
including limited access to facilities and

vast distances to disposal sites.

Besides general household waste, there are substantial
amounts of waste tyres, which pose environmental,
health and fire risks.

Unlike regional and urban centres where kerbside
collection is part of municipal services funded through
household rates, outback residents rely on small
community or private dumps. Waste is often burnt before
being covered to manage vermin and litter and save

Waste Management
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space, a risky practice that has largely ceased near urban
centres. Tourists, contractors, and visitors also contribute
waste that ends up in remote outback dumps.

Some recycling occurs, primarily involving 10-cent
deposit/non-deposit containers and scrap metal. These
materials often need to be transported long distances,
sometimes costing more than the resources spent on
their transportation. This is common for items with low

return value, like glass bottles and low-grade scrap metal.

Due to a lack of incentives and the high costs of
collection and recycling/disposal, large stockpiles of
scrap metal e.g. car bodies, tyres, and other difficult-to-
handle waste e.g. mattresses, furniture are a common
sight across the outback.

-' el ]

¥

!.

=T FOLLERS BA
MOGRESS 4SSO
IO CENT verasm

BOTTLES

.
1" i

B3

-+

"

I B

Sl s

THE ISSUES

° Current practices at many outback dumps pose
several risks, including injuries from dumping and
burning, litter spreading into the environment, and
frequent community complaints.

° Outback dumps can be a breeding ground for pest
animals including cat colonies.

° Digging and closing pits at outback dumps often
depend on grant funding or the generosity of
volunteers who donate their time and equipment.

° Many outback dumps are situated on land not owned
by the communities that use them, which leads to
liability risks and uncertainty about long-term access.

° Existing alternatives to outback dumps can be
prohibitively expensive or unavailable locally.



IDEAL OUTCOMES

* Contractors are required to dispose of waste at large,
licensed landfills that accept commercial customers.

Suppliers of goods and services to outback
communities take responsibility for their products and
packaging at the end of their life cycle, including items
like tyres, whitegoods, and mattresses.

Communities have access to long-term, cost-effective
and efficient waste disposal solutions and receive
support for recycling activities.

Long-term funding is provided to help communities
manage the increasing volume of tourist waste,

clean up legacy stockpiles, and eliminate stockpiling
practices.

IMAGINE AN OUTBACK WHERE...

* Coordination of waste practices and services between
government departments/contracts in outback areas
leads to increased efficiency and environmental
outcomes, lower costs, and helps communities access
these services.

Alternative waste management methods are
supported and funded, including:

* Equipment for the aggregation of recyclables (e.g.
balers, glass crushers).

° Development of backload transport arrangements
(e.g. glass, cardboard, plastic containers).

* Processes to avoid ongoing waste stockpiling (e.g.
tyre disposal fee to fund collection and recycling).

° Improvements to parking bay infrastructure provide
better options for waste and recycling disposal (e.g.
strategically placed hubs that provide better bins,
toilets, and RV dump points).

° Education campaigns promote responsible waste
management by tourists and visitors in the outback.

PARTNERSHIPS

* Department for Environment and Water (DEW)

* Department of Infrastructure & Transport (DIT)

* Environment Protection Authority (EPA)

* Green Industries SA

° Local councils

° National Parks and Wildlife Service South Australia
° Private Organisations e.g. RAWTEC

° Progress Associations

° State Government agencies

* South Australian Tourism Commission (SATC)

Strategic Blueprint

OUR COMMITMENT

OUTBACK DUMPS POSE SEVERAL RISKS,
INCLUDING INJURIES FROM DUMPING AND
BURNING, LITTER SPREADING INTO THE

ENVIRONMENT, AND FREQUENT COMMUNITY

COMPLAINTS

Waste Management
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Water is essential for the health,
sustainability, and economic viability of
remote and regional communities.

In Outback SA, water is sourced through
various means, depending on the
location and availability.

Water Supply

These sources include community bores or wells,
household wells, community or household rainwater
tanks, nearby pipelines, desalination plants, and town
water supply.

Concerns about water quality, cost, and security are
consistent throughout the region. Bore water, often

salty with high levels of calcium and magnesium, is not
drinkable without filtration and damages plumbing
systems. While rainwater is a safer option, its availability
is often insufficient to meet all needs, particularly in areas
with irregular and minimal rainfall. During peak tourist
seasons, reliance on rainwater puts additional strain on

local infrastructure. Desalination plants require manual
filling of containers, and many residents lack trust in
the water’s safety. Additionally, the cost of water and
maintenance of supply systems is generally higher than
the rates imposed by SA Water in major centres where
mains water is available.

Addressing these issues requires strategic water
planning, collaboration with other government agencies,
and investment in infrastructure upgrades to implement
sustainable and innovative water management solutions
for the long-term viability of outback communities,
businesses and industries.



THE ISSUES

Water quality concerns - bore water is harsh and non-

potable, and there are concerns regarding mineral
levels in desalinated water.

Residents and businesses incur significant expenses

for water procurement and maintenance of water

systems.

Water supply infrastructure requires substantial

investment and ongoing maintenance.

Many residents lack confidence in local water sources,
doubting their compliance with drinking water
standards.

Reliance on rainwater is challenging year-round due

to low rainfall in some areas and increased demand

during tourist seasons.

CONCERNS ABOUT WATER QUALITY,
COST, AND SECURITY ARE CONSISTENT
THROUGHOUT THE REGION

IDEAL OUTCOMES

Water management plans are developed that promote
sustainable water use, prepare for climate-related
impacts and support long-term community viability.
Modern and reliable infrastructure is established,
supplying high-quality, potable water to residents
and businesses, thereby enhancing public health and
safety.

Local water strategies are aligned with State and
Federal Government initiatives, with coordinated
efforts to improve water issues throughout the
outback.

* Advanced methods in water conservation and

management are adopted, leading to more sustainable
practices and reduced wastage.

IMAGINE AN OUTBACK WHERE...

Infrastructure upgrades and investments in
desalination, filtration systems, rainwater harvesting,
and pipeline extensions enhance water quality,
reliability, and capacity.

Partnerships with other government agencies align
water strategies with state and federal initiatives.

New technologies and innovative solutions are
endorsed and funded to improve water supply,
conservation and management.

Financial incentives, subsidies, and assistance support
households and businesses to install and maintain
water supply systems, rainwater tanks and filtration
units.

Water management plans integrating climate
resilience strategies are developed with, and tailored
to the needs of, each community.

The quality of water does not diminish the services
provided at health clinics.

PARTNERSHIPS

Department for Environment and Water (DEW)
Environment Protection Authority (EPA)

Local councils e.g. Coober Pedy and Roxby Downs
Council

Plan SA
Primary Industries and Regions SA (PIRSA)
SA Water

OUR COMMITMENT

Strategic Blueprint

Water Supply
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