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Upcoming Workshops for EP Businesses and Community

Want clearer marketing or stronger committee

skills?

RDAEP is rolling out a series of practical, low-cost

workshops across Eyre Peninsula during February and

March. Designed to help business owners and community

volunteers the workshops will  build practical skills,

develop con�dence, and provide tools to put into action straight away.

Building Your Marketing Roadmap: From Ideas to Action
Stop trying random marketing and hoping it works. Walk out with a clear, one-page plan

you can actually follow.

If your marketing feels scattered (a bit of social media here, a �yer there, maybe an ad

when you have time), RDAEP’s ‘Building Your Marketing Roadmap’ workshop will help

you turn all those ideas into a simple, focused roadmap.

In this practical 3-hour session, you will build a one-page marketing roadmap that gives

you clarity on what to do next, what to stop doing, and how to spend your time and

budget with con�dence.

When: 9am-12pm, 4 February 2026

Where: Best Western, 11-13 King Street, Port Lincoln

Cost: $15 / person

Who is this for? Small business owners who want more enquiries and sales, but need a

plan that is simple, achievable, and easy to stick to.

Click here for more information or to register – places are limited. 

Contact Tamsin Scholz via email tamsin.scholz@rdaep.org.au 

or phone 0498 826 453

Committee Basics Workshops
RDAEP along with Champions Academy are delivering ‘Committee Basics’ workshops

across the EP in February and March.
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These workshops are aimed at anyone who volunteers on a local committee, sporting

group, progress association, council or community organisation – and anyone who might

want to be involved in the future!

You’ll build your con�dence, grow your admin and governance skills and develop basic

organisational leadership skills as well as receive a compendium packed with resources.

Whyalla, 1-5pm, 10 February

Arno Bay, 1-5pm, 11 February

Port Lincoln, 9am-1pm, 17 February

Wirrulla, 1-5pm, 17 March

Wudinna, 9am-1pm, 18 March

Tumby Bay, 9am-1pm, 25 March

All workshops cost $15 per person to cover venue and catering costs.

Questions? Contact Tamsin Scholz at tamsin.scholz@rdaep.org.au 

or 0498 826 453

Building a Better Workforce in a Regional Area
Do you �nd managing the workforce hard, and is it harder in a regional area? At this

event, you'll take away practical strategies to build a better workforce.

This workshop will provide a framework for you to attract better people to your business.

It will help you in areas like how to improve workplace culture, getting the right people

‘on the bus’ (and the wrong people off), how to manage your team better, managing

con�ict, improving leadership, how to be a better leader and employee incentives.

When:

Cowell - 3 March 2026 
Ceduna - 4 March 2026 

Cost: $15/person

Places are limited. Contact Tamsin Scholz at tamsin.scholz@rdaep.org.au 

or 0498 826 453 with any questions.

Welcome Karen Baines - Drought Resilience Project Officer

We are pleased to welcome Karen Baines to RDAEP as

our Drought Resilience Project Of�cer for the Eyre

Peninsula.

Karen lives northwest of Ungarra, where she runs a grain

and sheep enterprise with her husband and teenage son,

bringing strong local knowledge and practical farming

experience to the role.

She has also worked across a range of industries

including cooperatives, transport, farm safety, community development, and more

recently hydrogen and renewable energy, giving her a broad regional perspective.

Having experienced drought, extended dry periods and damaging frosts �rsthand, Karen

is passionate about supporting resilient farm businesses and a healthy, connected

community. She looks forward to working with farmers, industry and stakeholders across

the region to improve access to practical tools, information and networks that support

long-term opportunity.
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� Contact Karen: karen.baines@rdaep.org.au

www.droughtresilientep.com.au

Industry and Community Survey

If you are a part of the tourism industry on Eyre Peninsula or are an interested community

member, you are invited to complete a short survey (10 - 15 minutes) to help shape our

new Destination Management Plan.

This Plan will set priorities for tourism, ensuring our local communities, businesses, and

attractions thrive. It will also help secure funding and investment for what matters most

to our region.

Please make sure to have your say by completing the survey here: Eyre Peninsula
Tourism Region - Industry and Community Survey by 1 February 2026.

The more voices we hear, the better our Destination Management Plan will represent our

region.

Coming Soon!

Spencer Gulf Jobs – Connecting Local Employers with Local Talent

A new recruitment platform is coming soon to support businesses across the Spencer

Gulf region. Spencer Gulf Jobs will make it easier for employers to connect with local job

seekers across the Eyre Peninsula, Far North, Yorke Peninsula and Mid North.

Designed with regional businesses in mind, the platform will allow employers to

advertise vacancies at no cost, reach a wider local audience and support a stronger

regional workforce—all in one central location.

Whether you’re hiring now or planning for future projects, Spencer Gulf Jobs will help

you �nd the right people, locally.

� Watch this space and get ready to promote your vacancies at spencergulfjobs.com.au
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Agritourism Toolkit Training Providers on EP PIRSA Latest News

business.gov.au Eyre Peninsula Website EP Tourism Development

5 Adelaide Place, 

Port Lincoln  SA 5606
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RDAEP acknowledges the support of our key

stakeholders: Australian Government, South

Australian Government and Eyre Peninsula

councils.
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Handy Resources

RDAEP Grant Finder

Regional Development Australia Eyre Peninsula acknowledges and respects the

traditional owners of the ancestral lands of the Eyre Peninsula. We acknowledge elders

past and present and we respect the deep feelings of attachment and relationship of

Aboriginal and Torres Strait Islander peoples to Country.

Regional Development Australia Eyre Peninsula
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