
Purpose, Talent and Job 

Creation in Regional SA



1. Background: Me, Don Dunstan Foundation, & the Thinkers in 
Residence Program 

2. The Purpose Economy

- Industries – NDIS, health, education, creativity

- Business Models – B-Corp, Cooperative, Shared Value, 
Social Enterprise

- People – Millennials and Ageing Well

3. Lessons so far: Change, Technology / Work, Social 
Innovation, Scale (MaRS), Creativity, Collaboration, Finance, 
Measurement. 

4. Regional South Australia – what are the implications?

Agenda



What is your regional, organisational
and personal purpose?
- What networks exist to enable collaboration, new ways of 

working and thinking?

- Is your community aware of the possibilities the purpose 
economy offers?

- Do you have the right infrastructure?

- What are you measuring?

- What problems could social innovation in your region help 
solve?

QUESTIONS



Don Dunstan Foundation

The Don Dunstan Foundation is a thought leadership organisation 
that works on collaborative projects to inspire action for fairer 
world & build on the legacy of the late Premier Don Dunstan. 

We are a registered charity and focus on social justice issues by 
working with a wide range of partners on projects, research, 
public events and creating new ventures.

Our current areas of focus are:
1. Growing the Purpose Economy
2. Ending Homlessness
3. Promoting the benefits of Migration and Multiculturalism
4. Supporting Aboriginal Economic Empowerment and 

Reconciliation
5. Better understanding community Mental Health and Wellbeing



Thinkers in Residence Program



Social Capital Residencies



Partners

in the 

Process



Partner Initiatives

▪ Regional Development Australia – how do we better measure social impact in our regions 

▪ Carers SA are leading some work with a range of organisations, including RDA’s, on how 

more innovative approaches to the use of transport can help the care sector in either the 

Murray Lands or the Riverland. 

▪ The Social Impact Investment Network of SA is developing an Impact Investment Plan for 

South Australia – so that social innovators can access the finance they need to scale their 

impact.  

▪ Community Living SA and TACSI are exploring the idea of establishing a cooperative 

business model to support small NDIS providers to share back and front end services to make 

traversing the NDIS market easier for people living with a disability.  

▪ The South Australian Centre for Economic Studies has done some initial work on 

surveying the social enterprises in SA. 

▪ TACSI and the Wyatt Trust have lead some work on how we better understand the social 

innovation ecosystem in SA. 

▪ Other organisations like Helping Hand, Volunteering SA, the RAA and all three of our public 

universities are exploring the opportunities the purpose economy provide for their work and 

have been engaging with our thinkers to help them do that.



The Purpose Economy

The Purpose Economy in South Australia



The Purpose Economy – Industry



The Purpose Economy & Business Models

From

▪ Profit or Purpose

To

▪ Profit and Purpose



Business Model Innovation



Social Enterprise – Toms Shoes



B Corporations

Source: Suzi Sosa



Shared Value



Being more purposeful = greater 

profitability (in the long term)

Source: Vic Strecher - Firms of Endearment Book



The Purpose Economy – People



People and The Purpose Economy –

Wellbeing



People and The Purpose Economy –

Longevity 



People and The Purpose Economy –

Millennials 

Source: Doloitte



People and The Purpose Economy –

Millennials



The Purpose Economy

1. Industry

2. Business Models

3. People



What have we learned so far?

?



Change

Source: Allyson Hewitt



Technology and the Future of Work



Social Innovation can help!

Source: Suzi Sosa



Social Innovation

Source: Allyson Hewitt



Social 

Innovation 

in Health

Source: Allyson Hewitt



Scale

We need to 

think 

differently 

about scale 



Global Scale



Collaboration

Source: Tammarack Institute

Are we really collaborating or are 

we just collegial?



Creativity



Measurement

“Our gross national product … counts air pollution and 

cigarette advertising, and ambulances to clear our 

highways of carnage. It counts special locks for our 

doors and the jails for those who break them.

Yet the gross national product does not allow for the 

health of our children, the quality of their education, or 

the joy of their play. It … measures everything, in short, 

except that which makes life worthwhile.” 

- Robert Kennedy



Thinking differently about Finance



Impact Investing 

Two examples:

- Microfinance

- Social Impact Bond - Aspire



Impact Investing - Case Study

▪ Test

▪ Test

▪ Test

▪ Test

▪ Test

Source: Social Ventures Australia



Social Impact Bond

▪ Test

▪ Test

▪ Test

▪ Test

▪ Test

Source: Social Ventures Australia



Questions

- What is your regional, organisational and personal purpose?

- Is your community aware of the possibilities the purpose 
economy offers?

- What networks exist to enable collaboration and new ways of 
working?

- Do you have the right infrastructure – access to the world?

- What are you measuring?

- What problems could social innovation in your region help 
solve?

Regional South Australia – what are 

the implications?



We can do this… it’s who we are. 



Thank you

E: david.pearson@adelaide.edu.au

W: www.dunstan.org.au


